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Guiding Principles for
Academic Support 



Guiding Principle 

Principles and standards should be applied that 
are important at the college.

Consider 
external/internal 
factors

Use as direction
for change

1



Guiding Principle 2

Academic support should be located close to 
instruction, distributed and customized to 
student populations.

Coherence in delivery, 
variation in pedagogy

Responsiveness to 
student need

Faculty mediation 
critical to student 
support; COP
Professional development



Guiding Principle 3

Centralized coordination.

Facilities, staffing,
training, compensation

Consistent evaluation 
process of program and 
staff

Competencies for site 
personnel and 
leadership; flexible job 
descriptions

Impact on student 
success



Workgroup 
Highlights 



Hiring 

○ Reviewed job descriptions and pay rates with 
Human Resources

○ Establishing
○ Operational definition for line of slight/immediate control

○ Operational definition for MQ for centers who will collect 
apportionment 



Marketing 

○ Tutoring Brochure
○ Tutoring Centers link
○ Student Success Fair
○ March 13th

○ 12:00 pm – 3:00 pm

https://www.mtsac.edu/tutoringcenters/


Tutoring Brochure



Outcomes  

○ Tracking students, outcomes
○ Promoting data collection practices

○ ID card swipe system; input data into Banner

• Training needs
• Writing outcomes and assessment methods (promote peer 

coaching, community of practice)

• Recording outcomes - Tracdat training 



Planning and Resources  

○ Identified existing PIEs
○ Each center creates its unit PIE
○ Integrate into one tutoring center PIE
○ Establishing
○ Purpose and operations of integrated academic supoort 

coordination PIE

○ Recommendation for Institutional Effectiveness Committee by 
3/29/2019 



Budgeting 
Themes 



Student Enrollment* in “Centers” 

Student Count Attendance

2017-18 48,323 798 FTES

2018-19 (Summer/Fall) 21,618 342 FTES

*Includes only students tracked by CRNs



Where does it all take place?  

•16 different centers/locations with titles, names, 
“brands”

•40 other instances of academic support (embedded 
within disciplines, divisions, special programs)



“Tutors” 

Lab assistants

Supplemental Instructors

Tutors in the Classroom

Learning Lab Assistants

Tutorial  Services Specialist

Tutorial Services Assistants

Lots of other “Assistants”



Actual  Expenditures –
Hourly Academic Support 

•17-18 totaled $2.65M

•18-19 totals $1.29M (through Dec 18)

•18-19 budgeted expenses EST  $3M+



Academic Support Funding Sources (Hourly)

• Basic Skills/SEA

• Student Equity/SEA

• SSSP (CR/NC)/SEA

• BSSOT

• Title V

• DSPS

• ANAPISI

• WIOA

• Adult Education Program

SEA Program - Student Equity and Achievement Program

• SWP

• EOPS

• Teacher Prep

• Perkins

• Nursing Prog Support

• Pomona Valley Med Ctr

• Song Brown

• Dorothy Rupe

• Mt. SAC District Funds



Budget Considerations 

• Continue tracking hourly expenditures and college 
commitment to academic support

• Avoid encumbering duplicate allocations from different 
funding sources 

• Eliminate excessive hiring and payroll paperwork

• Align and more intentionally plan, budget, and deliver 
academic support 



Next Steps 



Next Steps  

○ Workgroups continue to meet for improved 
coordination, e.g., marketing of all tutoring 
resources

○ Recommendations to committees in Spring 2019
○ Outcomes : at least one outcome

○ Institutional Effectiveness: Unit PIE to One PIE

○ Next big group meeting 4/22/2019 



THANKS!

Any questions? 


