
  

 

 

 
 

PATHWAYS CEO RETREAT 
Pathways Forward 

 
June 19-21, 2019 

Hotel Talisa, Vail, Colorado 
 

AGENDA 
 
RETREAT OBJECTIVES 

 
• Celebrate substantial progress in work to design and implement guided pathways at scale. 
• Solidify learning about the challenges and strategies of effective leadership for large-scale institutional 

transformation. 
• Identify institutional needs and potential tools and strategies for achieving equity in student outcomes. 
• Elicit thinking about strategies for AACC’s next level of work on scaling guided pathways within and 

across community colleges. 
• Continue building an engaged network among Pathways College CEOs. 

 
 

WEDNESDAY, JUNE 19 
   
8:00 p.m. – 10:00 p.m. Wine and Dessert Reception 

CEOs, spouses/partners, Pathways Partners  
 

 

 

      THURSDAY, JUNE 20 
 
8:00 a.m. – 9:00 a.m. Registration and Breakfast  

 
 

9:00 a.m. – 9:10 a.m. Welcome and Introductions 
Kay McClenney, Senior Advisor to the President & CEO, 
AACC 
 

 

9:10 a.m. – 9:20 a.m. Overview of Agenda and Objectives for 
the Day 
Gretchen Schmidt, Pathways Executive Director, AACC 
 

 

9:20 a.m. – 10:00 a.m. Catching Up: Fall 2018/Fall 2019 
TED TALKS (5 MINUTES EACH- CEOs #1-#5) – “Show us how 
the student experience at your college has changed as a result 
of your pathways work.” 
Moderator: Rob Johnstone 

 



  

 

 

 
10:00  a.m. – 11:00 a.m. What We’ve Learned about Leadership 

For Change 
Large and Small Group Work  

 

 

11:00 a.m. – 11:15 a.m.    Break 
Refreshments Provided 

 

 

11:15 a.m. – 12:15 p.m.     Achieving Equity: Tools and Strategies 
for Pathways Colleges 
Co-Moderators: Kay McClenney & Rob Johnstone 
 

 

12:15 p.m. – 1:15 p.m.   Lunch 
TED TALKS (5 MINUTES EACH- CEOs #6-#8) – “Show us 
how the student experience at your college has changed as 
a result of your pathways work.”  
Moderator: Gretchen Schmidt 
 

 

1:30 p.m. – 3:30 p.m. Challenges (Current and Anticipated) in 
Pathways Implementation at Scale:  
Collaborative Problem Solving 
 Moderator:  Gretchen Schmidt 
 

 

3:30 p.m. – 4 :00 p.m. TED TALKS (5 MINUTES EACH- CEOs #9-#12) – “Show us 
how the student experience at your college has changed as a 
result of your pathways work.”  
Moderator: Davis Jenkins 
 

 

4:00 p.m. – 6:30 p.m. Break 
 

 

6:30 p.m. Reception and Dinner 
CEOs, spouses/partners, Pathways Partners 
 

 

 
      FRIDAY, JUNE 21  
 
8:00 a.m. – 9:00 a.m.  Breakfast 

TED TALKS (5 MINUTES EACH- CEOs #13-#16) – “Show 
us how the student experience at your college has changed as 
a result of your pathways work.”   
Moderator: Kay McClenney 
 

 

9:00 a.m. – 11:30 a.m. Pathways Forward: Conceptualizing 
AACC’s Role as “Intermediary for Scale” 
 

 

11:30 a.m. - 12:00 p.m.  Final Thoughts and Next Steps 
Kay McClenney 
 

 

12:00 p.m. Adjourn and Safe Travels  

 


