
PEAK 
LEADERSHIP 

SUMMIT 

Mt.  San  Anton io  Co l l ege  

lead·er·ship  |  The action of guiding 

other individuals, teams, and organizations

toward a destination 

The Management Retreat 



DAY ONE 
Peak  Leadersh ip  Ret rea t  

T h u r s d a y ,  J a n u a r y  4 ,  2 0 1 8  

PROFESSIONAL LEARNING  

Eric KaufmannCoaching for Results Part 1 

OPENING  

Jennifer Galbraith 

Bill  Scroggins 

Yen Mai 

Lianne Greenlee 

Welcome 

Call to Leadership 

Warming Up 

How We Arrived 

c o a c h · i n g    |    A  f o r m  o f  d e v e l o p m e n t  i n  w h i c h  a  

l e a r n e r  i s  s u p p o r t e d  t o  i m p r o v e  p e r f o r m a n c e  

t h r o u g h  t r a i n i n g  a n d  g u i d a n c e  

PROFESSIONAL LEARNING 

Eric KaufmannCoaching for Results Part II 

9-9:30AM 

1-5PM 

9:30AM-12PM 

DINNER 
200 Aquarium Way 

Long Beach 
Dinner Detective Mystery 

6-9:15PM 

LUNCH  

PatioPlated Lunch 

12PM-1PM 



DAY TWO 
Peak  Leadersh ip  Ret rea t  

F r i d a y ,  J a n u a r y  5 ,  2 0 1 8  

PROFESSIONAL LEARNING 

Eric KaufmannLeadership Courage 

w o r k ·p l a c e    w e l l ·n e s s    |    A  w o r k p l a c e  t h a t  e n c o u r a g e s  

a n d  p r o m o t e s  t h e  w e l l -b e i n g  o f  i t s  e m p l o y e e s .  I n c l u d e s  

i m p l e m e n t i n g  w a y s  f o r  e m p l o y e e s  t o  b e  h e a l t h i e r ,  

h a p p i e r ,  a n d  m o r e  p r o d u c t i v e  a t  t h e  w o r k p l a c e  b y  

h e l p i n g  t h e m  c r e a t e  h e a l t h y  h a b i t s

LUNCH  

PatioPlated Lunch 

CHARTING OUR COURSE 

Lianne Greenlee Facil i tated Discussion 

1-4PM 

8AM-12PM 

12-1PM 

BREAKFAST 

PatioBuffet  

7-8AM 

WELLNESS  WALK 

Duetta Langevin Optional;  Meet at Lobby 

6:30-7AM 



ACKNOWLEDGEMENTS 
Peak  Leadersh ip  Ret rea t  

PRESIDENT 'S  CABINET  

Bill  Scroggins 
Abe Ali  
Mike Gregoryk 
Irene Malmgren 
Audrey Yamagata-Noji  

MANAGEMENT STEERING 

Abe Ali  
Aida Cuenza-Uvas 
David Charbonneau 
Francisco Dorame 
Marisa Fierro 
Jennifer Galbraith 
Gary Gidcumb 
Tannia Robles 
Rosa Royce 
Michelle Sampat 
Sokha Song 

MANAGEMENT PROFESSIONAL DEVELOPMENT COMMITTEE  
(MPDC)  

David Charbonneau  
Lianne Greenlee 
Duetta Langevin 
Rich Lee 
Yen Mai
Chris Schroeder 
Sokha Song 


