2018 Peak Leadership Summit
Post-Event Survey Summary

91 respondents

Highlights

e 96% said the overall organization of the retreat was effective.

e 99% said they felt valued as a manager at Mt. SAC.

e 96% said they felt a sense of community among managers at the retreat.

e 96% agreed or strongly agreed that the coaching training was effective.

e 949 agreed or strongly agreed that they left the retreat with “a greater
awareness of my role in contributing to a positive management culture at Mt.
SAC.”

e 949% agreed or strongly agreed that the leadership courage training helped
them develop or strengthen skills that will apply to my role as a manager.

e 95% reported they were “satisfied” (50%) or “very satisfied” (45%) with the
retreat.

o Several respondents cited the training exercises as particularly helpful.

Areas for Potential Improvement

e 30% thought sessions were “not the right length of time.”

e Several respondents suggested more breaks.

o Several respondents suggested there be more interaction between tables.
e 17% disagreed that “the retreat was a safe place to share my perspective.”



