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California Math Pathways Hub Planning Meeting
May 17, 2018
American River College
Sacramento, CA

Changes in California - including AB705, the Guided Pathways initiative, and an intensified
emphasis on increasing completion — are putting new demands on community colleges with
respect to mathematics education. A regional hub structure — one that establishes regional
capacity and expertise in mathematics instruction and system support — has proven effective in
addressing similar demands in other contexts. We wish to explore how a hub structure in
California could help community college educators advance their goals. Specifically, we wish to
identify the critical elements of a successful hub design and operation and how ARC, Mt SAC,
and WestEd could work together to construct and sustain it.
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Agenda

Entire Group

West
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9:00-10:30 Introductions
Context Setting, Including Update on AB705 Implementation
Overview of Hub Approach
Identify CA Local, Regional, and State Needs
Establish Collective Goals
10:30-10:45 Break
Deans & Faculty
10:45-12:00 Identify Key Activities
e What services and supports do hubs provide?
e What services and supports do hubs need from CMP to be
successful?
12:00-1:00 Lunch
1:00-1:45 Construct Timeline
May — Dec 2018: Planning
Jan 2019 — Dec 2021: Development, Operations, and Improvement
1:45-2:15 Review Against Goals
e Are these activities sufficient for meeting our goals?
e If not, what’s missing?
e What needs further elaboration?
2:15-2:45 Identify Resources Needed
e What resources are needed to enable these activities (e.g. staffing,
events, materials, incentives)?
2:45-3:00 Break

Entire Group
3:00 -4:00

Review Progress & ldentify Next Steps
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