
CCC Change Leadership Summit 2017 

Exchanging ideas, exploring new concepts, learning together  

https://www.eventbrite.com/e/ccc-change-leadership-summit-fall-2017-tickets-36275769804  

If your college is looking to capitalize on its local talent and foster leadership 

development to take student achievement to a higher level, we encourage you to gathe r a 

cross-functional team of experienced and emerging leaders to explore new concepts about 

leading large-scale change at your college. Come join us for rich discussions, shared 

ideas, and provocative questions that will enhance our collective capacity to further 

address student achievement and equity gaps. 

Guided team conversations will support application of system leadership concepts and 

tools to current and planned change efforts. Summit participants will be introduced to 

several tools that support a systems approach to leadership and change. 

Highlights 

 Chancellor Eloy Oakley will discuss the Strategic Vision for Success and what this 

means for leaders in the Chancellor's Office and the field.  

 John Kania, MBA, Global Managing Director, FSG, will introduce the concepts and 

practices of system leadership and lead participants in reflection and interaction that 

will support development of a systems perspective.  

This will be the first in a series of convenings sponsored by IEPI to support CCC 

dialogue and change leadership development. Lunch is included the first day, and 

breakfast and lunch are included on day 2. 

 
Location Hotel Irvine 

17900 Jamboree Road 

Irvine, CA 92614 

_____________________________________ 

Who Should Attend? 

Cross-functional teams within colleges composed of administrators, faculty, classified 

staff, and researchers. Participation is limited to 8 attendees per college.  

Pre-work materials will be sent to attendees in advance of the summit.  

 
Workshop Schedule/Registration/Cost  

Registration is required through Eventbrite. There is a $125.00 per person registration fee 

for attending. Registration includes lunch on day one and full breakfast and lunch on day 

two. Participants are responsible for travel and any parking costs.  

 
Program Schedule: 

Thursday, October 5, 2017  11:00am Registration Opens 

12:00pm - 5:00pm - Summit Program 

Friday, October 6, 2017  7:00am - 8:00am - Breakfast 

8:00am - 2:30pm - Summit Program 

 
For questions related to workshop registration, contact Maureen Akal at 

makal0361@icloud.com or (630) 337-3004. 

https://www.eventbrite.com/e/ccc-change-leadership-summit-fall-2017-tickets-36275769804
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