2017-19 Integrated Plan: Basic Skills Initiative, Student
Equity, and Student Success and Support Program

Part | — Deadlines and Important Information

e Submission deadline: December 15, 2017

* The 2017-19 Integrated Plan will cover two years. The budget plan will reflect the 2017-
18 allocations.

* Integrated fiscal reports will be required on an annual basis.

e All programmatic and student outcome data will be collected via existing MIS reporting.
No additional data submissions are required.

* Colleges are encouraged to align integrated program plans with their college and district
strategic plans/education master plans.

* Identify one individual and an alternate to serve as the point of contact for your college.

PROGRAM INTEGRATION

The integrated SSSP/Student Equity/BSI program model promotes integrated planning and
program coordination at the district and college levels. The three programs retain separate
requirements as specified in Education Code and title 5 regulations; these requirements are
built into the Integrated Plan to ensure compliance with applicable law and regulations. In
coming years, the Chancellor’s Office intends to pursue changes in Education Code and title 5
regulations to achieve even greater integration and alignment of the three programs in
subsequent planning cycles.

Plans are to be developed in consultation with students, staff, Instructional and Student Services
administrators, faculty, Academic Senate, and members of the community as appropriate. Your
plan must be adopted by the governing board of the community college district and submitted to
the Chancellor’s Office by December 1, 2017. A separate plan must be submitted for each college
in the district.

DATA-DRIVEN PLANNING

An effective plan is grounded in data. In developing your integrated plan, refer to existing data
from your previous plans, additional statewide data, and/or data collected at your colleges.

The Chancellor’s Office will explore and develop mechanisms and tools over the coming months
to assist and support colleges in their data analysis effort, although colleges should proceed with
existing resources to complete the 2017-19 plan. Areas of focus for these new tools will include
access and completion for basic skills, workforce and CTE, and transfer level courses.

Although you are not required under this plan to submit your data, analysis, and each goal you set,
Education Code requires that you analyze data and develop goals to address the following and to
retain that information as part of your institutional records:

* Goals for the general population and for identified student groups, disaggregated by
gender, as well as activities designed to address disproportionate impact using one of the
Chancellor’s Office-approved methodologies. Education Code requires that colleges
analyze data for the following student groups and, if appropriate, develop subgroup-
specific goals: current or former foster youth, students with disabilities, low-income
students, veterans, American Indian or Alaskan Native, Asian students, black or African



American, Hispanic or Latino, Native Hawaiian or other Pacific Islander, white, some other

race, and more than one race.

Success rates for students with basic skills needs using Basic Skills Cohort Tracker data
that show (1) the number of students successfully transitioning to college-level
mathematics and English courses, and (2) the time it takes students to successfully
transition to college-level mathematics and English courses.

In addition, the following data should inform your planning:

Trends for incoming students related to engagement in the following activities: (1)
orientation, (2) assessment, and/or (3) education planning.

The number of students on academic or progress probation, referred to follow-up
interventions or services, and successfully moved from probation—disaggregated into
the student groups that must be included in your disproportionate impact analysis.
The number of noncredit CDCP certificates awarded, if applicable.

Noncredit course success data, such as the percentage of students earning a grade of
pass (P) or satisfactory progress (SP), if applicable.

The number of students who transition from noncredit to credit.

Part Il — Program Goals and Planning

PREVIOUS ACCOMPLISHMENTS
Questions 1 & 2 focus on what you have accomplished during the 2015-16 planning cycle.

1. Assess your college’s previous program efforts:

a.

b.

In the table below, list progress made toward achieving the goals outlined in your 2015- 16

SSSP, Student Equity, and BSI plans. Expand the table as needed so that all of your goals
are included.

Goal Progress

To what do you attribute your overall success or lack thereof? (This answer can be in
narrative or bullet; 100 words maximum)

In the table below, identify one goal from your 2015-16 plans that intersects SSSP,
Student Equity, and BSI and describe the integration activities. (Note: For the 2017-19
plan, integrated goals are required.)

Activities in each program that serve the goal listed
Goal SSSP Student Equity BSI
Example: Provide extended orientation|Provide extended orientation|Pilot prep courses
Increase completion and  |and assessment prep and assessment prep through the first year
lpersistence through the courses/workshops courses/workshops lbrograms or specific
English Developmental Redesign the Dev. Ed. bridge programs
ISequence Sequence Redesign the Dev. Ed.
\Sequence

2. Describe one strategy or activity that your college has implemented that is resulting in
significant gains in student completion or closing of achievement gaps. The Chancellor’s
Office will use this information to assist in dissemination of effective practices to other
colleges.




FUTURE PLANS
Questions 3-8 address the 2017-19 planning cycle.

3. Establish integrated student success goals to be completed/achieved by June 30, 2019,

along with corresponding activities designed to achieve those goals. Goals must be
outcomes-based, using system-wide outcomes metrics. For example:
e Basic skills completion, including, but not limited to, (1) increasing the number of
students successfully transitioning to college-level mathematics and English courses, and
2) reducing the time it takes students to successfully transition to college-level
mathematics and English courses.
* Closing achievement gaps for disproportionately impacted groups.
* Improving success rates in degree attainment, certificate attainment, and transfer.
* Improved identification of and support for students at-risk for academic or progress
probation.
* Deeper collaborations with high school districts, workforce agencies, or other community
partners, particularly to increase students’ college and job readiness
* Improved noncredit student success for those with noncredit offerings (e.g., CDCP
certificates awarded, course success, and noncredit-to-credit transitioch}———

Select five integrated goals for the period covering this plan and complete the following
table, showing how each goal connects across programs as well as the activities/steps you
will implement to achieve each goal (Note: not all cells are required to be completed for
each goal, but goals should cross at least two programs). Include at least one goal for each
of three programs: Student Success and Support Program (core services), Student Equity,
and Basic Skills.

Complete the table below. Add rows as needed to list all five goals.

Activities in each program that serve the goal listed
Goal Goal Area
SSSP Student Equity BSI
Example: Increase Provide extended Provide extended Pilot prep courses O Access
completion and orientation and orientation and through the first year ] Retention
persistence through |assessment prep assessment prep lprograms or specific | Transfer
the English courses/ workshops |courses/workshops |bridge programs [0 ESL/Basic Skills
Developmental Redesign the Dev. Ed. |Redesign the Dev. Ed. Completion
\Sequence \Sequence \Sequence [0 Degree &
Certificate
| Completion
[ Other:_

How will your college accomplish integration of matriculation, instruction, and student
support to accomplish you student success goals? Include in your answer how your college will
ensure coordination across student equity-related categorical programs or campus- based
programs. (500 words max)

If your college has noncredit offerings, describe how you are including these offerings in
moving students through to their goals, including post-secondary transitions and
employment (250 words max)



6. Describe your professional development plans to achieve your student success goals. (100
words max)

7. How and how often will you evaluate progress toward meeting your student success goals for
both credit and noncredit students? You could analyze milestones, momentum points,
leading indicators, or any other metric you find appropriate for your college. (100 words max)

8. For multi-college districts, how will you coordinate your efforts for SSSP, Student Equity,
and BSI, with other colleges in your district to achieve your student success goals? (100
words max)

9. Using the document “BSI SE SSSP Integrated Budget Plan 2017-2018" and your 2017-2018
annual allocation amounts, provide a budget plan specifying how you will utilize your BSI, SE,
and SSSP funds to help achieve your student success goals.

10. Each college must create an executive summary that includes, at a minimum, the Student
Equity goals for each required student group, the activities the college will undertake to
achieve these goals, and the resources budgeted for these activities. The executive summary
for this plan must also include an accounting of how Student Equity funding for 2014-15,
2015-16, and 2016-17 was expended and an assessment of the progress made in achieving
the identified goals from prior year plans. The summary must also include the name of the
college or district official to contact for further information. The executive summary must be
posted to the college website. Provide a link to your college’s executive summary below:

11. What support from the Chancellor’s Office (e.g., webinars, workshops, site visits, etc.) and on
what topics (e.g., budget, goal setting, expenditures, data visualization, etc.) would help you
to accomplish your goals for student success and the closing of achievement gaps?

12. Identify one individual to serve as the point of contact for your college (with an alternate)
for the Integrated Plan and provide the following information for that person:

Point of Contact and Alternate Point of Contact: Name, Title, Email Address, Phone

Part Il — Approval and Signature Page

College: District:

Board of Trustees Approval Date:

We certify the review and approval of the 2017-19 Integrated Plan by the district board of
trustees on the date shown above. We also certify that the goals, strategies and activities
represented in this plan meet the legislative and regulatory intent of the Student Success and
Support (credit and noncredit), Student Equity, and Basic Skills programs and that funds allocated
will be spent according to law, regulation and expenditure guidelines published by the California
Community College Chancellor’s Office.

President, Chief Business Officer, Chief Instructional Officer, Chief Student Services Officer President, Academic Senate

Signature Date Email Address



