2018 AACC President’s Academy Summer Institute Draft Program

Saturday, July 21, 2018

Updated 12/15/17

The Ritz-Carlton, Laguna Niguel

One Ritz-Carlton Drive

Dana Point, CA 92629 USA

Phone: 1-949-240-2000

12:00 p.m. — 1:15 p.m.

Registration

1:.15 p.m. — 2:00 p.m.

Welcome to the Presidents Academy Summer
Institute 2018

Cam Preus & Patricia Hsieh, Co-Chairs, Presidents
Academy Executive Committee

2:00 p.m. —2:10 p.m.

Welcome from the AACC Board of Directors
Chair, AACC Board of Directors

2:10 p.m. — 3:30 p.m.

Community College Trends and Issues and AACC
Priorities 2018-2019
Walter G. Bumphus, President and CEO, AACC (DC)

This session will focus on trends and issues
impacting community colleges in 2018 and beyond. In
addition, PASI participants will learn about AACC
priorities and special initiatives that have been
spearheaded at the association to address student
success and completion, advocacy, leadership,
increasing bandwidth and capacity for philanthropic
development for community colleges, and
communications.

3:30 p.m. — 3:45 p.m.

Orientation to the City
Chief Concierge, Ritz Carlton

4:00 p.m. —5:00 p.m.

Reception

5:00 p.m.

Hosted Dinners

Sunday, July 22, 2018

7:30 a.m. — 8:30 a.m.

Breakfast

8:30 a.m.- 8:45 a.m.

Break

8:45 a.m. —10:15 a.m.

Title: The HOT SEAT!: A Leadership Case Study for
Our Complex Roles and Time

This session draws upon concepts from Michael D.
Watkins’ book, The First 90 Days, to explore
presidential responses to complex issues and
circumstances faced daily by community college
presidents. A selection of real-world scenarios
challenge participants to collaborate and determine a
90-day action plan to address the situations and
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move the institution to positive outcomes. New and
seasoned presidents alike will develop plans and
solutions to resolve pressing dilemmas ranging from
politics, accreditation, and media to labor, students,
and sustainability. Feel the burn and learn — from the
HOT SEAT!

Presenters: Belinda S. Miles, Ed.D., President,
Westchester Community College & Glenn R.
Roquemore, Ph.D., President, Irvine Valley College

10:15 a.m. — 10:30 a.m.

Break

10:30 a.m. —11:45 a.m.

Board Relationships (Preus, Newsom, Schaffer) I've
contacted Tom and Joe for session summary help

11:45 a.m.- 12:00 pm

Break

12:00 p.m. — 1:00 p.m.

Lunch

1:00 p.m. -1:15 p.m.

Break

1:15 p.m. — 2:30 p.m.

Title: Managing Faculty Relationships

Summary: This session will explore the role of the
president in developing and maintaining effective
faculty relationships. The panel will present personal
experiences with participatory governance in a era
where accountability falls directly to the president
while allowing for an appropriate amount of input from
faculty; roles and responsibilities of faculty including
differences in the academic senate and the faculty
union; and accreditation including how governance,
accountability and performance based funding are
related.

Presenters: Patricia Hsieh, President, San Diego
Miramar College

Margaret M. McMenamin, President, Union County
College

Glenn R. Roquemore, President, Irvine Valley College

2:30 p.m. — 2:45 p.m.

Break

2:45 p.m. — 3:45 p.m.

5 Round Tables

1.) Student Relationships (Preus)

2.) Media Relations (Newsom)

3.) Economic Development & Workforce
Relations (File)

4.) Educational Partners — Both K-12 & Higher
Education (Hsieh)

5.) Balancing It All With a Healthy Family/Home
Life (Simone)

3:45 p.m. — 4:45 p.m.

5 Round Table Topics by the Table Participants

5:00 p.m.

Dinner on your own




Monday, July 23, 2018

7:30 a.m. — 8:30 a.m.

Breakfast

8:30 a.m.- 8:45 a.m.

Break

8:45 a.m. — 10:00 a.m.

Legal Topic (Newsom, AACC Legal Consultant) I've
contacted Tom Newsom for summary

10:00 a.m. —10:15 a.m.

Break

10:15a.m. - 11:30 a.m.

Title: Managing Presidential/Faculty Contract
Relations

Faculty contract relations are both a challenge and an
opportunity. Whether in a union or non-union
environment, a strong working relationship between
the college president and faculty contract
representatives is essential. This presentation will
focus on positive aspects of such a partnership to
effectively manage issues including personnel,
workload, compensation, benefits, discipline, and
professional behavior. Examples of strategies,
administrative teamwork, handling difficult situations,
and levels of presidential leadership and involvement
will be shared and discussed—salted with real world
experiences of the presenter.

Presenter:

Bill Scroggins, President/CEO, Mt. San Antonio
College

11:30 a.m.- 11:45 am Break
11:45a.m. — 1:00 p.m. Lunch
1:00 p.m. -1:15 p.m. Break

1:15 p.m. — 2:30 p.m.

Title: With Friends Like These — The Importance of
Donor Relations

Session Summary: Panel members will share their
experiences with institutional foundations and donors.
These supporters are essential for the future of
community colleges and the growth potential is
tremendous. Perspectives from a variety of
institutions will be shared. President Drumm led the
Northern Wyoming Community College District at a
time when fundraising was highly successful, raising
over $100 million in public and private funds. His
transition to SUNY Broome Community College
energized fundraising at that institution, as evidenced
by the receipt of a $10 million gift — the largest in
institutional history. President Drummer has
previous, direct experience in College Advancement
offices as an Executive Director and now as a college
president, faces a statewide transition in Connecticut
that has the potential to influence future fundraising
opportunities in an adverse manner. President Irving
(AACC Board Member) has a background in
continuing education and professional development.
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He has built donor relationships across four states
through partnerships with business and industry.
President Simone (PASI Executive Committee
Member) has collaborated with several ambitious,
local supporters to form a new 501c¢3 organization.
The Friends of Trinidad State Foundation serves the
college with a mission of securing future endowments
to establish faculty chair positions in unique career
programs.

Proposed Presenters

Carmen Simone, President, Trinidad State Junior
College, Trinidad CO

Meryl Irving, Jr., President, Hennepin Technical
College, Brooklyn Park, MN

Kevin Drumm, President, SUNY Broome Community
College, Binghamton, NY

Carlee Drummer, President, Quinebaug Valley
Community College, Danielson, CT

2:30 p.m. — 2:45 p.m.

Break

2:45 p.m. —4:00 p.m.

Title: Rising from the Ashes: Leadership
responses in the midst of an unprecedented
firestorm

Session Summary: In October 2017, Santa Rosa
Junior College was at the center of a firestorm
that destroyed 5500 homes. Over 900 students,
61 employees, and 25 retirees lost their homes.
The Tubbs Fire is now recognized as the most
destructive and costly fire in the history of the
United States. This session will cover the
college’s response to the fire including
communications, fundraising, coordination and
the eventual reopening of the college. Most
importantly, lessons learned and the leadership
required to navigate such a crisis.

Presenter: Frank Chong, President Santa Rosa

4:00 p.m. —5:00 p.m.

Break

5:00 p.m. —7:00 p.m.

Group Dinner

Tuesday, July 24, 2018

7:30 a.m. — 8:30 a.m.

Breakfast

8:30 a.m. — 8:45 p.m.

Break

8:45 a.m. —10:00 a.m.

Topic Related to the theme of 2018 PASI —
Relationships — Presidents & the Company they
Keep.

Walter G. Bumphus, President and CEO, AACC (DC)
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10:00 a.m. — 10:15 a.m.

Closing Comments
Cam Preus & Patricia Hsieh, Co-Chairs, Presidents
Academy Executive Committee




