2020 Physical Education Project Status Report
11/13/2017

Based on the today's start date of 11/13/17, the Physical Education Project has a completion
date of 2/19/20. Project milestone dates include:

Start project grading 11/13/17

Start soils mass export 12/18/17
Building A (Field House) pad complete 12/19/17
Building A (Field House) foundation complete 3/6/18
Finish soils mass export 4/20/18
Building A (Field House) concrete complete 11/15/18

Flex / Practice Field complete 6/27/18

Visiting Bleachers complete 9/21/18
Building C (Restroom) Complete 10/31/18
Stadium Track & Field Utilities complete 12/24/18
Building B (Concession / Restroom) complete 1/3/19
Building A (Field House) Dry In complete 3/6/19

Building D (Broadcast) complete 5/30/19
Stadium Track & Field complete 7/24/19
Sitework / Landscaping complete 1/22/20

Project complete 2/19/20

This schedule assumes a 20 day weather contingency, but no other project contingencies in this
schedule. Potential risks include:

1. The Building E (Scoreboard) completion is scheduled as 1/11/19. This work is currently
on hold, and the schedule will be updated after District direction on the potential re-
design.

2. The Parking Structure at Lot R is currently scheduled to be complete by the end of May
2020. This new structure drives the critical path of the project through the site due to its
revision to project infrastructure and sequence of activities. We will work to improve
this date, but the Stadium Track & Field building can be occupied while the Lot R Parking
Structure is being completed.

Regards.

Gary Gidcumb, Architect LEED AP
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