Mt. SAC 2018 Educational and Facilities Master Plan

Summary of Master Plan Interview Themes
Interview Themes — Instruction

#1: Expand intrusive/proactive Counseling and tutoring
#2: Use Guided Pathways to increase completion rates
#3: Expand interdepartmental collaboration

#4: Expand opportunities for distance learning

#5: Expand opportunities for experiential learning

Interview Themes — Student Services

#1: Expand tailoring student support services to students’ unique needs
#2: Expand collaboration
#3: Expand the efficiency of and access to technology

Interview Themes — Administrative Services and Human Resources

#1: Maintain services while adapting to a rapid pace of changes in regulations,
equipment, and emerging technologies

#2: Increase services to accommodate College-wide growth

#3: Expand the quality and quantity of services

Interview Themes/Feedback — Student Focus Groups

#1: Types of space
#2: Parking

#3: WiFi consistency
#4: Electrical outlets
#5: Food options
#6: Water stations
#7: Computer access

Interview Themes/Feedback — Community Meetings

#1: Safety

#2: Town/gown integration

#3: Energy efficiency

#4: Signage and wayfinding

#5: Building improvements

#6: Curriculum and programming
#7: Campus access

#8: Parking and traffic



