Strong Workforce Program
Full Range of Support

Following is a list of resources and trainings and webinars that have been conducted, that are currently happening or

that are planned for the future to offer colleges a full range of support for SWP. Resources have been targeted to the

different audiences in the community colleges.

Current and Future Events
LMI for Strong Workforce Program Investments

The Centers of Excellence (COE) are available to help you identify and gather the labor market information required by the Chancellor's Office for local
and regional program investments. They are hosting two identical webinars to go over requirements, resources and expert tips for completing the
local share application, specifically the documentation of the "labor market gap” between demand for an occupation(s) and the supply of graduates
from a program of study. Click here for the webinar schedule »

close
Date/Time Topic Webinar Details
Tue, 11/29/16 LMI for Strong Workforce Program Investments by COE Online Link
Moon-1PM Dial: 1-888-886-3951
Passcode: 729744
Thu, 12/01/16 LMI for Strong Workforce Program Investments by COE Online Link
Moon-1PM Dial: 1-888-886-3951

Passcode: 729744

LUNCH & LEARN Webinars

Strong Workforce LUNCH & LEARN webinars are being offered to Chief Student Services Officers, CTE Deans, counselors, instructional faculty, and
student services professionals at community colleges. Learn strategies and best practices in our system that enhance career pathways and CTE
completion. Click here for the webinar schedule and links to archived recordings »

close
Date/Time Topic RSVP / Archived
Recordings
Thurs, 10/27/16, Noon CTE Communication Strategy: The Rebranding of CTE in California Watch Recording

Community Colleges with a Spotlight on EPI Tools

Thurs, 11/03/16, Noon Enhancing Employability Skills: The New World of Work, 21st Century Watch Recording
Skills {Curriculum)

Thurs, 11/10/16, Noon Transition Strategy: Strengthening the College & Career Ready Watch Recording
Pipeline with "Get Focused...Stay Focused!”

Thurs, 11/17/16, Noon Enhancing Career Pathway Knowledge: Bolstering the Mission of the RSVP
CCC with Career Pathways

Thurs, 12/01/16, Noon Growing Our Knowledge of Work-Based Learning: Investigating RSVP
the Work Based Courses Online Toolkit

Thurs, 12/08/16, Noon Enhancing Our Perspective of Exit Points: The Relevance of RSVP
Third Party Credentials in Student and Worlkforce Progression

Thurs, 12/15/16, Noon Student Success Strategies: The Convergence of the Strong RSVP
Workforce Implementation with SSSP & Student Equity

Trustee Briefings on CTE — webinars are being planned by CCCT
CCCAOE — More and Better CTE

Mini PRT process facilitated by IEPI for regional strong workforce

CTE Data Unlocked: Growing Enrollments & Supporting Structured Pathways in CTE — sponsored by IEPI

Partnership for Social Mobility webinar

Regional Consortia meeting schedule:
http://doingwhatmatters.cccco.edu/StrongWorkforce/StrongWorkforceMonthlyRegionalMeetings.aspx



http://doingwhatmatters.cccco.edu/StrongWorkforce/StrongWorkforceMonthlyRegionalMeetings.aspx

Current and Future Resources

1. Strong Workforce Program Website: http://doingwhatmatters.cccco.edu/StrongWorkforce.aspx

2.

4.

$200M Strong Workforce Program Rollout

GUIDANCE PLANNING LABOR MARKET DIRECTORIES
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Trailer Bill Language: Master Calendar 7 Find My Regional Partners
PDF | Word Labor Market Information

Regional Meetings Library CTE Regional Consortia
CCCCO Guidance Memos

Local Shares Demand & Supply Data Tools Sector Navigators / Deputy
FAQs - Reporting System Sector Navigators

Ideas for Growing CTE FTES
Local Share Reporting - Overview: PDF | PPTX Labor Market Research
Instructions CTE PROGRAM Centers of Excellence

| - Helpful Resources OUTCOMES
Allocations —_— CTE Data Unlocked Experts

- Summary Reports - TBD
Find CTE Outcomes Technical Assistance

RESOURCES ]
Providers

Regmna.l Shares Strong Workforce Program
- Reporting Template Metrics

Webinars: Lunch & Learn, il iR

LMI for Strong Workforce - Process Flow Chart

Presentation Archive

Step-By-Step Instructions

Local Share Reporting Template

Easy to Use Local Share System: Strong Workforce Program
Four-minute video explaining what you need to do to fill out the Local Share Reporting Template.

Local Share Reporting Template Quick Start Guide
One pager describing key data elements and where to access related information.

Strong Workforce Program Local Share Reporting Template Guide
Offers step-hy-step instructions, with screen shots, on how to prepare information necessary for the
Local Share Reporting Template.

Tips for Calculating Demand and Supply
Detailed information on how to do custom analyses of demand and suppfy.

Tips for Developing Outcomes Projections
Detailed information on selecting outcomes metrics and setting oufcomes projections.

Local Share Reporting Template Worksheet
Spreadsheet where colleges can record information for each field in the Local Share Reporting
Template, as they develop their submission materials

Local Share LMI Worksheet
Spreadshect where colleges can record demand and supply numbers, and use built-in calculations to
determine whether there is an oversupply of qualified workers for specific occupations

CTE Data Unlocked Technical Assistance for Strong Workforce Program Local Share Planning: Colleges that
fulfilled CTE Data Unlocked training requirements are eligible for technical assistance. While most colleges
identified a topic for the ten hours of support in their template for funding and technical assistance, colleges can
elect to devote their support to data analysis and goal setting for the local share of Strong Workforce Program
funds instead. This document outlines the process that CTE Data Unlocked Experts will use to support college
planning.

Labor Market Information Library: http://doingwhatmatters.cccco.edu/StrongWorkforce/LMILibrary.aspx



http://doingwhatmatters.cccco.edu/StrongWorkforce.aspx
http://doingwhatmatters.cccco.edu/StrongWorkforce/LMILibrary.aspx

Audience

Past Events/Resources

CEOs

CCLC Conference 11/17/16 Strong Workforce Program: Regional

Governance/Funding - Presentation to CEOCCC Board

CCLC CTE Drive-in Workshop Presentations 10/28/16 Strong Workforce Local

Template and Data; CCLC & Strong Workforce Program Implementation

Community College League of California (CCLC) CEO-Only Webinar Series

e 9/23/16: Strong Workforce Program - Accountability (Bill Scroggins)

e 9/22/16: Strong Workforce Program - Curriculum (Bill Scroggins)

e 8/22/16: $200M Strong Workforce Program Expenditure Guidelines (Dianne Van
Hook, Bill Scroggins, Sunny Cooke)

e 8/23/16: Timelines and Managing FTE Generation (Dianne Van Hook, Bill
Scroggins)

e 8/26/16: CTE CEO Effective Practices and Moving the CTE Agenda Forward
(Dianne Van Hook, Van Ton-Quinlivan)

Presentations from CCLC CTE Leadership Summit, 8/5 & 6/16: Oakland, CA

e The California Imperative for a Strong Workforce (Sunny Cooke, Gustavo
Herrera)

e $200M Trailer Bill Language and Roll Out Timeline (Debra Jones)

e  Curriculum Streamlining & Curriculum Portability Panel (Jackie Escajeda, John
Stankas)

e Data Tools to Support the Strong Workforce Program (Kathy Booth)

e Getting Ready for Regional Shares (Rock Pfotenhaur, Kit O’Doherty)

e Sacramento Expectations (Mario Rodriguez)

e Regional Stewardship (Rock Pfotenhaur, Kit O’Doherty)

e Panel: Sharing Success of Regional Work (Bill Scroggins facilitating panel)

ClOs

CCCCIO Panel Discussion 10/27/16 Strong Workforce Program Implementation —
Presentation to CIOs

CIO Webinar Series 10/11, 12 & 14 Strong Workforce Program Funding
Implementation - Presentation to CIOs

Trustees

CCLC Conference 11/17/16 Strong Workforce Program: Regional
Governance/Funding - Presentation to CCCT Board

CBO

ACBO Strong Workforce Workshop 9/30/16: Tools to Complete the Local Share
Template for the Strong Workforce Program - Presentation to ACBO

CSSO

CCCAOQE Fall September 2016 Conference Strong Workforce Program Meets SSSP &
Student Equity...Our Collective Work

Curriculum/
Academic
Senate

2016 Academic Academy October Institute (ASCCC): Career Technical Education and
Counseling: The Success is in the Details - Keynote Presentation to Instructional and
Counseling Faculty

CCCAOQE Fall September 2016 Conference Plenary Panel on Strong Workforce
Implementation

CTE Faculty
and Deans

CCCAOE Fall September 2016 Conference Demystifying the $200M Local and
Regional Shares (Debra Jones, Javier Romero, Lynn Shaw, Rock Pfotenhauer)
Strong Workforce CTE Faculty Informational Webinar 9/6 & 7/16 CTE Faculty
Presentation -

DWM
Regions

SDICCCA Regional Meeting 8/12/16 Part 1 | Part 2 (Sunny Cooke, Van Ton-
Quinlivan, Mario Rodriguez)
Meeting with South Central Region CIOs 10/21/16 Strong Workforce Program



http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/CCLC%20Board%20Presentation%2011-17-16.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/CCLC%20Board%20Presentation%2011-17-16.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Strong%20Workforce%20Program%20Local%20Template%20and%20Data%2010-28-16%20CCLC.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Strong%20Workforce%20Program%20Local%20Template%20and%20Data%2010-28-16%20CCLC.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Strong%20Workforce%20Program%20Implementation%2010-28-16%20CCLC.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/CCLC_CTE_Webinar_Accountability_092316.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/CCLC_CTE_Webinar_Curriculum_092216.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/CTE%20WEBINAR%20FOR%20CEOS__FINAL%20(shortened)_1.pdf
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/2016_07%20Flow%20of%20$200M%20Webinar%208-23-16.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/IEPI%20and%20CTE%20Effective%20Practices%2008_26_2016.pptx
http://www.ccleague.org/files/public/Events/CTELeadershipSummit/CAImperativeStrongWorkforce.pdf
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/2016_07%20Flow%20of%20$200M%20v4.pptx
http://www.ccleague.org/files/public/Events/CTELeadershipSummit/CurriculumStreamliningPortability.pdf
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/Data%20Tools%20to%20Support%20the%20Strong%20Workforce%20Program.pptx
http://www.ccleague.org/files/public/Events/CTELeadershipSummit/GettingReadyRegionalShare.pdf
http://www.ccleague.org/files/public/Events/CTELeadershipSummit/SacramentoExpectations.pdf
http://www.ccleague.org/files/public/Events/CTELeadershipSummit/RegionalStewardship.pdf
http://www.ccleague.org/files/public/Events/CTELeadershipSummit/CTESummitPanel.pdf
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Strong%20Workforce%20Program%20Implementation%20-%20CIO%2010-27-16.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Strong%20Workforce%20Program%20Funds%20Implementation.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Strong%20Workforce%20Program%20Funds%20Implementation.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/CCLC%20Board%20Presentation%2011-17-16.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/CCLC%20Board%20Presentation%2011-17-16.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/Tools%20to%20Complete%20the%20Local%20Share%20Template%20for%20the%20Strong%20Workforce%20Program.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/Tools%20to%20Complete%20the%20Local%20Share%20Template%20for%20the%20Strong%20Workforce%20Program.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/CCCAOE%209-28-16%20SWP%20Meets%20SSSP%20and%20Student%20Equity.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/CCCAOE%209-28-16%20SWP%20Meets%20SSSP%20and%20Student%20Equity.pptx
https://drive.google.com/file/d/0B_XwTvNYFBXkMVhmSm9aVnhPQmM/view?usp=sharing
https://drive.google.com/file/d/0B_XwTvNYFBXkMVhmSm9aVnhPQmM/view?usp=sharing
https://drive.google.com/open?id=0B7cpF9NO-JvTeTBzeTNzbEdjTkk
https://drive.google.com/open?id=0B7cpF9NO-JvTeTBzeTNzbEdjTkk
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Demystifying%20SWP.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/PresentationArchive/Demystifying%20SWP.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/2016_07%20Flow%20of%20$200M%20ctefacultyfinal.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/2016_07%20Flow%20of%20$200M%20ctefacultyfinal.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/2016_08_12%20SDICCCACTESummitv_final.pptx
http://doingwhatmatters.cccco.edu/portals/6/docs/sw/CTE%20Fall%202016%20Regional%20Workshop%20Strategic%20Planning%20B(004).pptx

