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MT. SAN ANTONIO COLLEGE
MT. SAC

Mt. San Antonio College

EXPANDED PRESIDENT’'S ADVISORY COUNCIL

MEETING AGENDA
May 10, 2017

2:00 — 4:00 p.m.

Founders Hall — Conference Center

AGENDA

. 2015-17 Strategic Plan - Analysis (Scroggins)(Malmgren)(McNeice-Stallard)(Hanson)

e What did we ask to be completed?
¢ What was completed?
e What did we learn to help us build the next Strategic Plan?

. 2017-19 Strategic Plan- Development(Scroggins)(Malmgren)(McNeice-Stallard)(Sciore)

e Strategic Objectives
e Key Performance Indicators
e Proposed Two Expanded PAC Meetings for Fall 2017

. Strategic Plan and Institutional Effectiveness Issues(Scroggins)(Malmgren)(McNeice-Stallard)

. Institutional and New Unit PIE(Scroggins)(Malmgren)(McNeice-Stallard)(Sciore)



