
Agenda for Project Planning Meeting 
Awards for Innovation in Higher Education 

Proposed Project: “Effective Practices for Implementing California Guided Pathways” 
Wednesday, January 4, 2017 

Building A100, Conference Room A123 
Irvine Valley College 

5500 Irvine Center Dr., Irvine, CA  92618 
 

I. Introductions and Agenda Review 
 

II. Innovation Award Purpose and Process (attachment) 
 

III. Project Summary, “Effective Practices for Implementing California Guided Pathways” 
(attachment) First Take On: Goals & Objectives 

 How the Project Achieves Award Outcomes 
 Timeline for Implementing the Project 
 Expected Work Products 
 

IV. What is Guided Pathways? and what Guided Pathways is NOT (attachment) 
 

V. Current Initiatives at Partner Colleges that Align with Pathways (college comments) 
LBCC; IVC; MiraCosta; BC; Sierra; Mt. SAC 

 
VI. Use of Funds 

A. Campus pathways implementation 
B. Sharing opportunities among partner colleges 
C. Producing effective practices guides 
D. Other? 

 
VII. Options for College Partnership 

A. Individual MOUs to meet both project and college goals and objectives 
B. Consortium Agreement based on unified goals and objectives with colleges selecting 

those on which to focus 
C. Other? 

 
VIII. Next Steps 

A. Each college discusses project and level of participation in partnership 
B. Follow up conference call/in-person meeting to draft partnership and award application 
C. Creation of draft award application and review/revision to final form 
D. Upon approval of award, execute MOU or Consortium Agreement 
E. Carry out the project 
F. Missing steps? 

 
 
 
 


