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LA/OC Case Study:
Advanced Manufacturing Labor Market

Workers in LA County

Oct. 2012 —Jan 2013
3 MONTHS.....
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Industry
Demand

Entry Level Education and Experience

Less than high
school |

What we
currently
have:

61%

H5

diplamalequiv
6. 5%

LA County Advanced Manufacturing

ﬁ' Economic and Policy Analysis Group
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@ Student Success

Senior

$70,000

Intermediate

$35,000

Entry

$25,000

Traditional

CNC

9 yrs. +

CNC

2 yrs.—9yrs.

Operator

6 mo. — 2 yrs.

Accelerated
A
A
CNC A
3—-5yrs.
CNC 0
A 18 mo. — 3 yrs.
Operator A
6 mo.— 18 mo.
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Measurement, Matenials & Safely
requirements for on-the-job skils | Manual Milling Skills |

Tuming Operations: Tumning Between Centers
Tuming Operations: Turning Chucking Skills
Grinding Skills |

Drill Press Skills |

CNC Tumning: Programming Setup & Operations
CNC Milling: Programming Setup & Operations
CNC Tuming: Operations

CNC Milling: Operations

Machining Level Il Manual Miling Skils |
Designed to meetjoumey-evel | 1uming Il (manual)
requirements for on-the-job skills | Drill Press Skills 11
Grinding Skills

CNC Milling Skills 11
CNC Turning Skills Il
EDM — Wire

EDM — Plunge

Machining Level lll  |CNC Turning Skilis Il
| CNC Miling Skills Il

National Institute of
Metal Working Skills
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Multiple
Certifications
at exit
. Machine Tool
Technology
‘ Machine Tool 20 to 30 units
Technology NIMS Level 1,2 & 3
15 to 20 units
@ NIMS Level 1 & 2
Machine Tool
Technology BUILDING A QUALITY WORKFORCE

NIMS Level 1

3 to 15 units WITH SK".lS E[H"HEA“UHS
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Sustainable Regional Approach

e VVolume purchasing

e Modular-based curriculum

e Region-wide Professional Development

e Industry Involvement
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Budget (Projected)

Capital Equipment Purchases
— $650,000

Professional Development
— $95,000

Module Development and NIMS Accreditation
— $125,000

Program Management & Coordination
— $95,000
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