
Day 2 |  Worksheet 4 

Art of Execution 

Effective 
Feedback 

When to use the verb “to be” and when to use “to do” … 

	 


	 










Best practices for GIVING feedback … 

Think about someone on my team who is doing a good job and I need to give them feedback,
as clearly and concisely as possible with specific examples on what this person is doing and 
has done well … 
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Think about someone on my team who is not doing a good job and I need to give them
feedback as clearly and concisely as possible with specific examples on what this person is
not doing well and what could be done better …. 






Best practices when RECEIVING feedback … 
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