Day 2 = Worksheet 3

Art of Execution

Conflict
Management

Why is there conflict between people
in the workplace?

Is conflict in the workplace always a bad thing
and needs to be avoided at all costs?

8 What are the common
responses to conflict?
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» Discuss a present situation at work where there is a degree of conflict - partner with someone to
“ﬁg\v\ discuss the conflicting views and see if we can come up with a third alternative.

CHECK
willingness

REFLECT

: ] Third Alternative
viewpoints

CREATE
new ideas

Notes:
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