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Application Worksheet

The purpose of this worksheet is to guide employee applicants through the process of creating their Mt. SAC 2035 Innovation Mini-Grant Proposal.  
Applicants are encouraged to attend an information workshop and utilize the Application Rubric materials found on the Mt. SAC Institutional Planning Website.
The content developed in this worksheet must be officially submitted through the ONLINE APPLICATION LINK  by Thursday, April 30, 2026.
If you need help at any time, email lgreenlee@mtsac.edu 

Name of Project Leader:	
Leader Department/Program:
Leader Title at Mt. SAC:
Leader Email:
Leader Phone:
Collaborators (Individuals or units that will be a part of this project):
Manager Support (name(s) of managers supporting employees engaged with this project):
Amount Requested (not to exceed $5,000):

Alignment with Mt. SAC 2035
Identify all Goals and Commitments that directly align with outcomes that will be advanced through your project.


Project Description
Provide a detailed overview of your project and how it aligns with Mt. SAC 2035.
· Clearly explain the goals and objectives of your project.
· Describe the key activities, timeline, and roles of those involved.
· Explain specifically how your project aligns with Mt. SAC 2035, including which commitments it supports and how it advances the college’s mission.
· Highlight the expected outcomes or impacts for students, employees, or the campus community.


Clarity of Purpose & Need
Describe the gap, challenge, or opportunity your project seeks to address.
· Clearly explain why this project is needed and the problem or opportunity it addresses.
· Identify which student or employee populations are most impacted and why.
· Include measurable or clearly articulated outcomes, showing how the project will address the identified need.
· Demonstrate alignment with the mini-grant objectives and the intended impact of the funding.






DEISAA+ Alignment
Explain how your project reflects Diversity, Equity, Inclusion, Social Justice, Anti-racism, and Accessibility (DEISAA+) principles. 
· Clearly identify which DEISAA+ principles are addressed by your project.
· Highlight specific strategies or practices that promote equity, inclusion, and accessibility for students, employees, or the campus community.
· Explain how your project contributes to creating a more just and inclusive environment at Mt. SAC.





Change or Impact
Describe the measurable change or impact your project is expected to achieve. 
· Clearly identify the outcomes your project aims to produce and how they will be measured.
· Explain how these outcomes align with Mt. SAC 2035 goals, commitments, outcomes, and metrics.
· Provide evidence or reasoning for why the change or impact is achievable, realistic, and meaningful for students, employees, or the campus community.





Assessment
Explain how you will assess the success of your project. 
· Describe the methods, tools, or strategies you will use to measure progress and outcomes.
· Identify specific indicators, metrics, or data points that will demonstrate whether the project goals are being met.
· Explain how assessment results will be used to inform improvements or next steps for the project.
· Ensure that your assessment approach is realistic, measurable, and aligned with the intended impact or change.






Budget Justification & Sustainability
Explain how your project funds will be used to support the project’s goals and how practices will be sustained beyond the funding period.
· Clearly describe what each portion of the budget will cover and how it relates to project activities.
· Demonstrate that funds are being used strategically and efficiently to achieve project objectives.
· Explain how the project or its practices will be sustained beyond the funding period, including plans for continuing activities, leveraging resources, or building capacity.
· Provide enough detail to help reviewers understand both the necessity and the impact of the proposed budget.
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