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	Project Goals
	Project’s purpose is unclear or does not address Guided Pathways stated goals and objectives.
	Project’s purpose is stated and some evidence of need is provided. The proposal aligns with the Guided Pathways stated goals and objectives.
	Goals for the project are clearly described and thoroughly documented; proposal supports Guided Pathways goals & objectives.
	

	Project Design
	Project design is vague and not clearly linked to project goals or innovative.
	Adequate project design with procedures and activities that are defined but project lacks detail. Not clearly linked to project goals or lacks innovation.
	Strong and innovative project design with procedures and activities that are well defined, fully explained, and link to project goals.
	

	Project Impact/ Reach
	Impacts only a select group of students.
	Impacts students within a department or program.
	Impacts students campus-wide.
	

	Feasibility
	Equipment/resources are not available, and timeline is not appropriate for conducting the project.

	Either the equipment/ resources are not available or the timeline is inappropriate for conducting the proposed project.
	The equipment/ resources are available and the timeline is appropriate for conducting the proposed project.

	

	Plans for Project Evaluation and Participant Assessment
	Proposal does not include any methods to assess participants or evaluate the project.
	Proposal includes minimal opportunity to assess participants or evaluate the project.
	Proposal includes strong evaluation & assessment and evidence of use of results. 
	

	Budget
	Budget lacks required information or includes unallowable expenditures.
	Budget is complete but is not cost efficient and/or related to activities and outcomes.
	Budget is complete and contains all required information. Budget is cost effective and linked to activities and outcomes.
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