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1. Introductions
· Everyone introduced themselves and stated the position they represent on the committee.

2. P&CS Updates
· Staffing
· The P&CS Department added two police officers and one lieutenant in July.
· Equipment
· Body Worn Cameras and Tasers are now in operation for P&CS sworn officers.
· Questions regarding the operation of the equipment were asked by committee members and answered by Chief Florman and Lieutenant La Riva.

3. Review of Committee Goals and Progress Report
· Goal 6 was accomplished in January 2025 (POST-certified police department). A long discussion ensued about staffing. The committee was in agreement on the need to hire additional sworn officers. Chief Florman would like to have enough sworn officers to be able to staff two sworn officers at all times, taking into account vacations and other employee leave days. Chief Florman explained that if an officer has to make an arrest or take someone for a mental evaluation, that officer is off campus for about three hours. With two officers on duty, the campus would not be without sworn coverage while one officer is away. 

4. Review of Committee Purpose and Function
· Updates needed to the Goals and Function sections to mirror the Committee Goals and Progress Report

5. Round Table
· A committee member expressed their appreciation for P&CS responding quickly to a medical call on a Sunday.
· There was a request for extra patrol at the stop sign near Building 30 due to vehicles frequently running the stop sign.
· Chief Florman encouraged the committee to submit agenda items to her that they would like to discuss at future meetings.




