POLICE AND CAMPUS SAFETY ADVISORY COMMITTEE
MINUTES
October 13, 2025
	COMMITTEE MEMBERS

	X
	Chief Kelli Florman
	X
	Joe Dominguez
	X
	Robin Cash

	
	Jill Dolan
	X
	Maribel Gonzalez
	
	Lance Heard

	X
	Zaira Jimenez
	
	
	X
	Stacy Manfredi

	X
	Scott Neighbor
	X
	Janetta Page
	X
	Irene Robles

	X
	Lani Ruh
	X
	Jamie Solis
	X
	Sayeed Wadud

	ASSOCIATED STUDENT MEMBERS

	X
	Bert Nam
	X
	Vincent Wang
	X
	Fiona Zhang

	GUESTS

	X
	Acting Deputy Chief 
Aubrey Kellum
	X
	Sgt. Carlos Langarica
	X
	Stephanie Bolechowski













1. Introductions and Welcome back
· All committee members introduced themselves and the group they represent.

2. Review of approved Committee Goals
· Chief Florman reviewed the PAC-approved Committee Goals and Progress Report. The following are actions taken in response to the committee’s recommendations.
· #2 – A QR code with a survey was added to the back of the business cards of all P&CS personnel to encourage feedback on interactions the public has had with the P&CS department.
· #3 – The P&CS Climate Survey went out in May 2025 and closed June 13, 2025, to compile additional feedback.
· #4 – Ongoing training in coordination with emergency management for the campus constituents. Active Shooter/Assailant training was provided to personnel in building 410. Chief Florman is working on creating a Smartsheet for the campus constituents to request training.
· #5 – Incorporated the training suggestions and proposed policies by the committee.
· #7 – Was adopted by the committee in March 2025, based on a request from the President’s Advisory Council for the P&CS department to complete ongoing de-escalation training.

3. P&CS Updates
· Trainings
· Taking the committee’s recommendations seriously, all P&CS staff completed Beyond Bias and De-escalation training.
· A Training Summary spreadsheet was created and is kept up to date. The committee agreed the spreadsheet should be posted to the P&CS webpage.
· Community Policing/Events attended
· A spreadsheet was created of campus events the P&CS department attended.
· The committee does not feel that it is necessary to post the spreadsheet since it changes daily.
· Committee members thanked Chief Florman for creating the Events Attended and 	Training Summary spreadsheets.

4. P&CS Survey Results
· The survey results were reviewed, and specific themes of concern were noted and discussed.
· The Transit Center – as of the beginning of the Fall 2025 semester, PSOs have been posted at the Transit Center from 7:00 am – 11:00 pm. Calls have lessened since their daily visibility. Traffic cones have also been added to close the center at night.
· Night Patrol – request to have more visible patrol in the parking lots when classes get out at night.
· More Officers – there was mention of the need for more officers.
· Lighting Improvements – VP Dominguez listed a few of the lighting additions & upgrades he is working on, including replacing fixtures and old halogen lighting to LED in parking lots.
· Suggestions for P&CS to engage more with the campus community. 
1. Coffee with a Cop
2. Pizza with a Cop.
· Chief Florman is working with Janetta Page on engagement opportunities with students.
· VP Dominguez appreciates the amount of response received from the survey. On the next survey he would like to add a “Positive Engagement” section.
· The survey revealed that 45% of students were unaware of text and email alerts.
· Chief Florman will confirm the alerts are “opt-in” rather than “opt-out”.
· The student representatives were given a stack of the P&CS Top Services & Resources bookmarks to hand out at the Student Center.
· Text-a-Tip is now sent to all sergeants and the chief. DHH can feel comfortable using it as an emergency contact.
· It was suggested that the department have more of a social media presence. The chief would like to hire someone, possibly a student worker to create and maintain social media for P&CS.
· The use of the blue emergency phones was reviewed.

The next meeting is Monday, November 10, 2025. 
