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Committee name:  Information Technology Advisory Committee 

Name of person completing the report: Victor Belinski 

Instructions:  By June 1, 2016:  Complete Columns 1, 2, and 3 and submit electronically to cnelson@mtsac.edu (on behalf of 
the President’s Advisory Council). 

(EXPAND AS NECESSARY) 

Committee Goal 
Link to 
College 
Goal # 

Completed Outcomes/Accomplishments 
(descriptive bullet list) 

8, 12,  The ITAC website - http://www.mtsac.edu/governance/committees/itac/ 
GOAL # 1:  Committee website up-to-
date 

14 - is up to date with minutes and committee member information. 
 ITAC is in the process of migrating to the new Group Studio in the 

portal to share meeting handouts and other information. 

GOAL #2:  Complete Update of 
Technology Master Plan 

8, 12  The Committee reviewed and finalized the Technology Master Plan. 
 Committee member Jean Garrett provided editing assistance with the 

final version. 
 The TMP is published at http://www.mtsac.edu/it/about-

us/master_plan.html 

GOAL #3:  Support ongoing efforts to 
integrate technology across campus 

8, 11,12  ITAC regularly reviewed the progress of various IT projects such as the 
implementation of the new imaging system, OnBase, and various 
exterior wifi improvements. 

 Through revisions to the TMP, ITAC continues to support training and 
utilization of technology across the campus. 
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Strategic Plan Goals 
2015-16 

1. The College will prepare students for success through the development and support of exemplary programs and services. 

2. The College will improve career/vocational training opportunities to help students maintain professional currency and achieve 
individual goals. 

3. The College will utilize student learning outcome and placement assessment data to guide planning, curriculum design, pedagogy, 
and/or decision-making at the department/unit and institutional levels. 

4. The College will increase access for students by strengthening recruitment opportunities for full participation in college programs and 
services. 

5. Student entering credit programs of study will be ready for college level academic achievement. (NEW) 

6. The College will ensure that curricular, articulation, and counseling efforts are aligned to maximize students’ successful university 
transfer. 

7. The College will secure funding that supports exemplary programs and services. 

8. The College will utilize technology to improve operational efficiency and effectiveness and maintain state-of-the-art technology in 
instructional and support program. 

9. The College will provide opportunities for increased diversity and equity for all across campus. 

10. The College will encourage and support participation in professional development to strengthen programs and services. 

11. The College will provide facilities and infrastructure that support exemplary programs and the health and safety of the campus 
community. 

12. The College will utilize existing resources and improve operational processes to maximize efficiency of existing resources and to 
maintain necessary services and programs. 

13. The College will improve the quality of its partnerships with business and industry, the community, and other educational institutions. 

14. The College will improve the effectiveness and consistency of dialogue between and among departments, committees, teams, and 
employee groups across the campus. 
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