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but a more general categorization of the drivers of your Unit's work). Example: Technological Currency - Facilities: Improve and maintain facilities and infrastructure
support student success. - Add new goals by clicking the "+" symbol at the right of the "Unit Goals" row. - Specific plans and activities will be added below
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This section contains the over-arching goals that guide your Unit's work in connection to the mission of the college. (Over-arching goals are not specific plans or activities,
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Goal

>

Instructional Support Staffing: Increase and maintain faculty, lab technician, and staff positions to fully support program
including increased course offerings and open studio hours in all areas. (Active)

4 Technological Currency Facilities: Improve and maintain facilities and infrastructure to support student success (Active) @
4 Facilities Facilities: Improve and maintain facilities and infrastructure to support student success. (Active) (Active) AW
4 Articulations Maintain and strengthen course articulations with CSU and UC. (Active) AW
4 Class Demand Programs: Provide sufficient class sections of all courses to meet demand and move students through certificates @

and degrees. (Active)
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This section contains the over-arching goals that guide your Unit's work in connection to the mission of the college. (Over-arching goals are not specific plans or activities,
but @ more general categorization of the drivers of your Unit's work). Example: Technological Currency - Facilities: Improve and maintain facilities and infrastructure to
support student success. - Add new goals by clicking the "+" symbol at the right of the "Unit Goals" row. - Specific plans and activities will be added below each of the
over-arching goals.

v @ Unit Goals

4 Instructional Support Staffing: Increase and maintain faculty, lab technician, and staff positions to fully support program @
including increased course offerings and open studio hours in all areas. (Active)

4 Technological Currency Facilities: Improve and maintain facilities and infrastructure to support student success (Active) A &
» Facilities Facilities: Improve and maintain facilities and infrastructure to support student success. (Active) (Active) @
» Articulations Maintain and strengthen course articulations with CSU and UC. (Active) @A @
» Class Demand Programs: Provide sufficient class sections of all courses to meet demand and move students through certificates A @

and degrees. (Active)

| » Equity Seek equitable solutions for all aspects of Fine Arts (Active) @@ |
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This section contains the over-arching goals that guide your Unit's work in connection to the mission of the college. (Over-arching goals are not specific plans or activities,

but a more general categorization of the drivers of your Unit's work). Example: Technological Currency - Facilities: Improve and maintain facilities and infrastructure to
Where We Are: Analysis - teg y rk) p ogical Currency p

and Summary

meeveresons - Qpen twirl-down to see plans or add new ones

Unit Goals and Plans

support student success. - Add new goals by clicking the "+" symbol at the right of the "Unit Goals" row. - Specific plans and activities will be added below each of the

Closing the Loop: Making » Instructional Support Staffing: Increase and maintain faculty, lab technician, and staff positions to fully support program A @
an Impact including increased course offerings and open studio hours in all areas. (Active)
‘_z_‘ Mapping o N Technological Currency Facilities: Improve and maintain facilities and infrastructure to support student success (Active) AW

Goal Year(s): 2015-16
() Reports v Goal Entered: 09/01/2016
Date Goal Archived/Inactivated:

Documents v
. v [il] Plans & Activities
4 In Progress Seek funding to upgrade technology in the digital/traditional lab in the 1B/C3 studio to support A a
Where We student success through current technology and traditional studio experiences.
Are Going )

b 4 Map to Goals and College Themes

4 Facilities Facilities: Improve and maintain facilities and infrastructure to support student success. (Active) (Active) @

4 Articulations Maintain and strengthen course articulations with CSU and UC. (Active) @




> TracDat v5.2.0.3 V' > ActionPoint

Back to Site » PlanningPoint

€& - C | 8 nhttps://tracdat.mtsac.edu/tracdat//planningpoint/iframe.jsp?SPHostUrl=https%3A%2F%2Fmtsac0%2Esharepoint%2Ecom%2Fsites%2F Tracdat&SPLanguage=en-US&SPCli... ¥ Qﬂ? 0 /. @ =

<> planningpoint PIE - IEC Training Demo Unit - & Nelcome,
- i = #" PIE - I[EC Training Demo Unit > PIE Reporting > Where We Are Going: Unit Goals and Plans
#A Home LJ
& PIE Reporting v

Where We Are: Analysis
and Summary

Where We Are Going:

Closing the Loop: Making

an Impact
3‘6 Mapping hd
() Reports v
(O Documents v

Where We
Are Going

This section contains the over-arching goals that guide your Unit's work in connection to the mission of the college. (Over-arching goals are not specific plans or activities,
but a more general categorization of the drivers of your Unit's work). Example: Technological Currency - Facilities: Improve and maintain facilities and infrastructure to
support student success. - Add new goals by clicking the "+" symbol at the right of the "Unit Goals" row. - Specific plans and activities will be added below each of the
over-arching goals.

Unit Goals and Plans v @ Unit Goals

4 Instructional Support Staffing: Increase and maintain faculty, lab technician, and staff positions to fully support program A w
@® including increased course offerings and open studio hours in all areas. (Active)

v Technological Currency Facilities: Improve and maintain facilities and infrastructure to support student success (Active) @

Goal Year(s): 2015-16
Goal Entered: 09/01/2016
Date Goal Archived/Inactivated:

v [ Plans & Activities f E d i t Edit Plans & Activities

v
4 In Progress Seek tional lab in the 1B/C3 studio to support @@
student success | experiences.
(Active)

> 4 Map to Goals and College Themes

» @ Facilities Facilities: Improve and maintain facilities and infrastructure to support student success. (Active) (Active) @

‘ » © Articulations Maintain and strengthen course articulations with CSU and UC. (Active) @

[ https://tracdat.mtsac.edu/tracdat/faces/assessment/unit_planning/assessmentPlan.xhtmi# |
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«

Where We Funding Requested (if applicable)
Are Going

Type of Request

Technological Currency Facilities: Improve and maintain facilities and infrastructure to support student success

Active T4

In Progress v 0

Seek funding to upgrade technology in the digital/traditional lab in the 1B/C3 studio to support
student success through current technology and traditional studio experiences.

Replace 25 Mac Minis (2009) - $32,567
Install shell-mounting solutions - $1.300
Replacement 25 monitors - $5,600
Replace 25 monitor arm/mounts - $9,510

Don Sciore

50000

Equipment - replacement/upgrade
Equipment - new

Facilities

Human Resources

[
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# v Resources Needed e 9

m y— . Renlacement 25 monitors - $5 600

& od Replace 25 Mac Minis (2009) - $32,567

Install shell-mounting solutions - $1.300
Replacement 25 monitors - $5,600
Replace 25 monitor arm/mounts - $9,510
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Unit Priority  High % @)

Expected Completion = 2017-2018 v 0

* Expected Outcomes  As a result of this plan, all students using this lab will have access to appropriate technology and o
software to meet curriculum requirements.
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Technology Software Systems - new

, Te( All plans are important. Unit Priority describes the significance of this activity relative to all of your area's activities. J

Unit Priority RAGLCANI ‘<

Medium |
Expected Completion ~ LOW v 0
* Expected Outcomes  As a result of this plan, all students using this lab will have access to appropriate technology and o

software to meet curriculum requirements.

Criteria for Success  Student project completion rates for courses taught in the 1B/C3 lab will show an increase of 5% o
over fall and spring semesters of 2015-16.

Impact on Student Success  Students will have greater access to current technology and strengthened learning experiences o
resulting from improved technology and maintenance.

Documentation Attached? = Yes ¥ o

* Required field
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Resources Needed: Replace 25 Mac Minis (2009) - $32,567

Install shell-mounting solutions - $1.300

Replacement 25 monitors - $5,600 O | d
Replace 25 monitor arm/mounts - $9,510 p e n re a t e

Lead: Don Sciore

Initial Funding Requested (if applicable): 50,00 D O C u m e n t S t O
Type of Request: Equipment - replacement/up

Unit Priority: High

Expected Completion: 2017-2018 a tt a C h S u p p O rt i n g

Expected Outcomes: As a result of this plan, al tand
software to meet curriculum requirements. d m t t 1

Criteria for Success: Student project completic O C u e n a I O n f 5% over fall
and spring semesters of 2015-16.
Impact on Student Success: Students will have greater access to current technology and strengthened learning experiences

resulting from improved technology and maintenance.

Relate

» Related Documents £ po

> 4 Map to Goals and College Themes &
4 Facilities Facilities: Improve and maintain facilities and infrastructure to support student success. (Active) (Active) @
4 Articulations Maintain and strengthen course articulations with CSU and UC. (Active) A &

>

Class Demand Programs: Provide sufficient class sections of all courses to meet demand and move students through certificates @

| https://tracdat.mtsac.edu/tracdat/faces/assessment/unit_planning/assessmentPlan.xhtmi?anchorld=objectives-objective-119402-assessmentMethods-assessmentMethod-158500-anchor#
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#A Home 1 Complete

& odsciore

& PIE Reporting v
Technological Currency Facilities: Improve and maintain facilities and infrastructure to support student success

&t Mapping v | : : . " : :

In Progress Seek funding to upgrade technology in the digital/traditional lab in the 1B/C3 studio to support student success
M Reports o .11 through current technology and traditional studio experiences.

Resources Needed Replace 25 Mac Minis (2009) - $32,567
(3 Documents o Install shell-mounting solutions - $1.300

Replacement 25 monitors - $5,600

«) Replace 25 monitor arm/mounts - $9,510
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#" PIE - I[EC Training Demo Unit > PIE Reporting > Where We Are Going: Unit Goals and Plans
A Unit Priority: High

f Home Expected Completion: 2017-2018
Expected Outcomes: As a result of this plan, all students using this lab will have access to appropriate technology and
o .
& PIEReporting e software to meet curriculum requirements.

Criteria for Success: Student project completion rates for courses taught in the 1B/C3 lab will show an increase of 5% over fall
Where We Are: Analysis d sori ¢
d Summa and spring semesters of 2015-16.
an . . .
Y Impact on Student Success: Students will have greater access to current technology and strengthened learning experiences
resulting from improved technology and maintenance.
Documentation Attached?: Yes

Date Added: 04/20/2017
Closing the Loop: Making Active: Yes

an Impact ¥ Re Documents

Where We Are Going: ‘
Unit Goals and Plans

i%a Mapping v Articulation Agreements Articulation with CSU 2016-17 X
2016-17.dotx
() Reports v Enrollment Reports Enrollment Reports 2016-2017 XY
2016.docx
(O Documents v Quotes 2016-17.dotx 25 Mac Minis April 20, 2017 X
«
> 4 Map to Goals and College Theme ~
N e . ey T A . ) >
Where We Facilities Facilities: Improve and maintain facilities and infrastructure to support student success. (Active) (Active) A @
Are Go’”g 4 Articulations Maintain and strengthen course articulations with CSU and UC. (Active) A @
4 Class Demand Programs: Provide sufficient class sections of all courses to meet demand and move students through certificates @

and degrees. (Active)

» Equity Seek equitable solutions for all aspects of Fine Arts (Active) A @





