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(unleashed) VICE PRESIDENT Worksheet 

	Planning for Institutional Effectiveness


This Vice President’s Summary is designed to showcase your Managers’ PIEs and indicate the common topics that are affecting your Team.  

Please keep the following in mind:  (1) How can this PIE help document planning and goals, (2) What is important at the Team/manager/departmental level and (3) How can PIE be used to request resources?  The PIE planning document should be integrated, and the different sections should support/relate to each other. 

To inform your Team Goals, it may be helpful to think of generic themes such as those related to student satisfaction, transfer, student self-efficacy, student services, curriculum, teaching, pedagogy, student success, student learning outcomes, technology, course scheduling, staffing, professional development, hiring, equity, assessment, budget, evaluation, and safety, to mention a few.  Goals can be quite broad and relate to what you would like to achieve.  

As in previous years, VP Summaries will be uploaded to the Institutional Effectiveness Committee (IEC) webpage to allow for transparency. http://www.mtsac.edu/governance/committees/iec/planning/documents.html
Aside: Please remember that all outcomes assessment work for courses, services, programs and general education outcomes must be recorded in TracDat (http://tracdat.mtsac.edu/tracdat/). Your departments should know how to extract this information. If you need special reports, please contact Kate Morales in IT (kmorales@mtsac.edu). This form is not locked so that you may freely add information.  Please be reasonable as your Vice President must be able to use your report strategically.
Institutional Planning Framework

Institutional Mission


The campus is unified through its demonstrated connection to the mission. Driven by the California Master Plan for Higher Education, revised by the President’s Advisory Council, and approved by the Board of Trustees, it informs all planning and assessment. The mission of Mt. San Antonio College is to support students in achieving their educational goals in an environment of academic excellence (Board Approved June 2013). 
College Themes and Goals
College themes and goals allow the campus to focus on critical issues.  Articulated by the President’s Advisory Council and approved by the Board of Trustees, they guide institutional planning and assessment processes. 
To Advance Academic Excellence and Student Achievement

· Prepare students for success through the development and support of exemplary programs and services. (Goal #2)

· Improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals. (Goal #3)

· Utilize assessment data to guide planning, curriculum design, pedagogy, and/or decision-making at the department/unit and institutional levels. (Goal #14)

To Support Student Access and Success
· Increase access for students by strengthening recruitment opportunities for full participation in college programs and services. (Goal #7)

· Ensure that basic skills development support services as well as success and progression through basic skills courses are college priorities. (Goal #10)

· Engage students in activities and programs designed to increase their term-to-term enrollment (i.e. persistence). (Goal #12)

· Ensure that curricular, articulation, and counseling efforts are aligned to maximize students' successful university transfer. (Goal #13)

To Secure Human, Technological, and Financial Resources to Enhance Learning and Student Achievement

· Secure funding that supports exemplary programs and services. (Goal #1)
· Utilize and support appropriate technology to enhance educational programs and services. (Goal #5)

· Provide opportunities for increased diversity and equity for all across campus. (Goal #6)

· Encourage and support participation in professional development to strengthen programs and services. (Goal #8)

· Provide facilities and infrastructure that support exemplary programs and consider the health and safety of the campus community. (Goal #9)

· Utilize existing resources and improve operational processes to maximize efficiency of existing resources and to maintain necessary services and programs. (Goal #15)

· Ensure appropriate staffing to maintain necessary services and support critical functions to implement the college mission. (Goal #16)
To Foster an Atmosphere of Cooperation and Collaboration

· Improve the quality of its partnerships with business and industry, the community, and other educational institutions. (Goal #4)
· Improve effectiveness and consistency of dialogue between and among departments, committees, teams, and employee groups across the campus. (Goal #11)
Contact Vice President:  Audrey Yamagata-Noji

Team:  Student Services

Phone Ext.:  4505
Email: ayamagata-noji@mtsac.edu
I. ACCOMPLISHMENTS
This exercise is not a straight copying and pasting experience from your Manager’s PIEs!  Identify the top 5 to 10 major thematic accomplishments (or whatever seems reasonable for your Team) from the current academic year.  Use a thematic approach so as to minimize duplication and increase coverage for all areas.  For example, a common theme across many departments might be customer service.  Notice how the theme is not “staffing”, but rather “improved customer service.”  Why?  It is important to focus on the goal or issue you are trying to change (e.g., improved customer service) and not the resource (e.g., staff) you need to achieve it.  It is also important to re-examine your last year’s PIE to see how your Future Planning Section may help you complete this Accomplishment Section.  Throughout this form, ask yourself how you are aligning your last year’s PIE with this year’s PIE?  How are you demonstrating that progress is being made?
Link each accomplishment to the most relevant college goal (there may be more than one college goal that applies, but try to keep it to the most important one for each).  Please prioritize the accomplishments.  Remember, the Institutional Effectiveness Committee (IEC) has to summarize your work relative to College Goals.

Note: Managers were told the following: If you operate in a division office (or similarly) and have your own goals, please also include your office as a unit that is represented below (and in other aspects of this report as needed).

	College Goal
	Team/Division Goal
	Accomplishment(s)

	2, 12, 13
	SS-1, SS-2
	ACES:  29 students transferred; compiling a total of 82 transfers in the first four years of this new grant program. 39% of students attained a 3.0 to 4.0 

	2, 5, 7, 12
	SS-1, SS-4, SS-7
	Admissions and Records:  Spear-headed the implementation of changes to the student priority registration process, which included collaboration and testing with IT, creation of messages to students, and efforts to coordinate public information.

	2, 5, 7, 12
	SS-1, SS-2, SS-4
	Admissions and Records:  Collaborated with Counseling and IT to test, implement and move to production updated versions of DegreeWorks (MAP) that enabled a type of “auto award” functionality and student self-service education plan development. 

	1, 2, 7, 10
	SS-1, SS-2, SS-7
	Arise:  88 students participated in the Conversation Circles project facilitated between Arise and AmLa.

	2, 6, 7, 10, 11, 12, 13
	SS-1, SS-2
	Successful pass rates for Learning Communities
Program             English Course/Pass Rate                Math Course/Pass Rate              Other Course/Pass Rate
Arise                  English 67  (87%; 53%)

                           English 68  (74%; 72%)

                           English 1A  (63%)

Aspire                English 67 (56%)                              Math 50 (60%)                             Speech 1A (100%)

                           English 68 (59%; 81%)                     Math 51 (33%)

Bridge                English 67 (96%;60%)                      Math 50 (93%; 75%)                    LERN 81 (83%)

                           English 1A (76%)                              Math 51 (70%)                             LERN 49 (77%)

                                                                                     Math 71 (59%)                             READ 80 (78%)

	2,7, 12, 13, 6
	SS-1,SS-2
	Aspire: 119 students attended information sessions; 420 counseling appointments completed; 756 students attended 21 events.

	2, 10, 14
	SS-2, SS-3
	Assessment:  Together with the English Department faculty, a new rubric for the Assessment of Written English (AWE) was completed which resulted in improved placement into English 1A from 3% to 11% and is presently at 14%.

	2, 10, 14
	SS-2, SS-3
	Assessment:  As part of the required validation process of placement testing, math satisfaction surveys were completed and the Mt. SAC Math test and Chemistry Placement Test were submitted for approval to the state Chancellor’s Office.

	12, 13
	SS-1, SS-4
	Bridge:  100% of Summer Bridge 2013 students completed an abbreviated education plan; 95% were inputted into MAP.

	2, 5, 14
	SS-2, SS-3, SS-7
	Bridge:  A pre-post survey of Summer Bridge 2013 students demonstrated substantial growth in the following areas:

Self-esteem for college

Sense of direction and purpose (self-efficacy)

Ability to form a study group

Understanding the difference between high school and college

Ability to ask questions

	5
	SS-4
	CalWORKs:  Successfully implemented a customized computer access database using APEX, resulting in decreased reliance on paper and increased staff productivity.

	3, 4
	SS-1, SS-7
	Career/Transfer:  Developed new student internships in HVAC/Building Automation, Information Technology and Airframe & Powerplant.

	3, 4, 13
	SS-7
	Career/Transfer:  Increased employer participation in the Career Fair by 50% to 75 employers; 1,181 attended the Transfer Achievement Celebration.

	2, 7, 12, 13
	SS-1, SS-4
	Counseling:  Close to 37,000 (36,969) students were served through counseling appointments both in person and on line (4,230), with 14,241 orientations provided to new students and 16,132 drop-in counseling sessions.

	2, 7, 12
	SS-1, SS-2, SS-5
	Counseling:  Counselors re-formatted the mandatory orientation for Connect 4 students and all other new students to incorporate activities to enhance student engagement and to expand the topics covered.  Early survey results indicate that students did not mind the longer length (4.5 hours), appreciated the thoroughness of the session, and enjoyed connecting with other new students.

	2, 7, 12
	SS-1, SS-4, SS-5
	Counseling:  100% of counselors and advisors are utilizing MAP for educational planning with students

	2, 6, 7, 10
	SS-2, SS-7
	DSPS:  Three new DSPS courses were approved and DSPS collaborated with non credit ESL in offering DSPS courses on a non credit basis.

	8
	SS-5, SS-7
	DSPS:  Successful interventions with faculty across the campus resulted in 44 being trained on captioning and 21 completing “Accommodating Students with Disabilities in the Classroom.”

	2, 5, 6, 8 
	SS-2, SS-4
	DSPS/DHH:  This population increased to 197 students with 28,806 hours of captioning being provided; enhanced technological advancements have created sign language interpretations of college policies over the internet through videos.

	1, 6
	SS-8
	DSPS:  DSPS Director served as president of CAPED and were victorious in re-directing $30 million in Student Equity funding to DSPS programs.

	2, 6, 7, 10, 12, 13
	SS-1
	DSPS:  2,544 students were served (17% increase) for 16,551 contacts (increase of 20%).

	2, 6, 7, 12
	SS-1
	EOPS:  744 (90%) of EOPS/CARE students persisted from Fall 2013 to Spring 2014 with a GPA between 2.00 to 4.00

	2, 5, 6, 7, 12, 13
	SS-1, SS-4
	EOPS:  774 (92%) of EOPS/CARE students have a current, comprehensive education plan on file through MAP.

	1, 2, 5, 6, 7
	SS-1, SS-4, 
	Financial Aid:  Responded to and implemented changes based on state and federal laws and mandates:  California Dream Act, Defense of Marriage Act, Executive Order 13607 (Veterans).

	1, 2, 5, 6, 7, 15
	SS-1, SS-4, SS-5, SS-8
	Financial Aid:  Administered $42.5 million in federal grants, $3.3 million in state grants, and 
$22.1 million in Board of Governors Fee Waiver, and processed over 46,000 applications for some type of financial assistance.

	1, 2, 4, 6, 7, 15
	SS-1, SS-7
	Veterans:  Mt. SAC was selected as a Veterans Success on Campus program site (only 93 other sites nationally) to expedite services for veterans; bi-monthly AMVETS representatives visited the Veterans Resource Center to assist with disability benefits, and a first-ever mobile medical unit for Vets was hosted on campus.

	2, 12
	SS-1, SS-2
	Student Health Services:  Presented 26 health education workshops/event serving 2,224 students; provided information to students and staff about enrolling in the Affordable Care Act.

	6, 8 
	SS1, SS-5, SS-7
	Student Health Services:  Provided professional development Ally Training to 33 Mt. SAC faculty and staff to develop a welcoming and supportive environment for the LGBTQ community; supported staff to receive continuing education trainings to keep current in ambulatory medical care.

	4, 15 
	SS-6
	Student Health Services:  Established a liaison role with the LA County Public Health Department and managed the process to respond to active TB exposures on campus.

	2, 4, 6, 7
	SS-1
	High School Outreach:  The Connect 4 Program increased the percentage of high school students enrolling at the college after participating in the program (96%) with 97% of the students enrolling full time.

	2, 6, 7
	SS-1
	High School Outreach:  24 AB 540/California Dream Act workshops were provided to students, parents and high school counselors; 45 campus tours were provided to students ranging from DHH to Foster Youth; nearly 400 students completed the 411 Information Sessions in preparing for completing assessment, orientation, and registration.

	5
	SS-1, SS-4, SS-5
	International Students:  Implemented International Student Scholar Management (ISSM) system to automate compliance and establish batch processing with SEVIS reporting to the Department of Homeland Security in collaboration with IT; provided staff training in the new system.

	2, 4, 6
	SS-1, SS-2, SS-7
	International Students:  International Education Week was held in November, 2013, with a full week of events highlighting various cultures as well as the contributions of international students to the college.

	4, 7
	SS-1
	Student Life:  Assisted in successfully implementing the Foothill Transit Class Pass Program on a pilot basis.

	7, 12
	SS-1
	Student Life:  Coordinated 44 student events from student activities, to recognition ceremonies, to outreach events.

	1, 2, 4, 6, 7, 10, 12
	SS-1, SS-2
	Upward Bound:  89% of project participants maintained a GPA of 2.5 or higher, exceeding the grant goal; 100% of seniors achieved the level of proficient on statewide testing and graduated; 92% of students served persisted until the next academic year.  

	1, 2, 4, 6, 7, 10, 12
	SS-1
	Upward Bound:  82% of program graduates who have enrolled in post-secondary education, have attained two-year and four-year degrees.


II. INTERNAL AND EXTERNAL CONDITIONS
Consideration of internal and external conditions is the basis of department planning and assessment processes. It is a good idea to be specific and/or draw from data where possible in this section keeping in mind that resource requests may be derived from information provided here as well as in the next sections.
	Internal Conditions - Identify internal conditions and their causes (if appropriate), that have influenced the department goal-setting process. Please note those with the most significant influence. Consider providing, at the beginning of the condition, a one- or two-word theme that relates to this condition.

(Internal conditions can include results of previous SLOs/AUOs assessment, IT data, changes in technology, policy or procedural changes (BP or AP), changes in budget, staffing, resources, enrollment issues, student population, facilities issues, etc.)  Include any follow up to the condition in which your department created an SLO in response.

	Facilities/Space:  Insufficient space to conduct business of the program; lack of sufficient, confidential counseling/advising office space; inability to meet the requirements of the particular program/grant due to insufficient space for counseling, tutoring, study, peer mentoring; security concerns due to openness of space (students able to traverse confidential work areas and lack of adequate protective space between students and staff).  [ACES, Arise, Aspire, Bridge, CalWORKs, Counseling, DSPS, EOPS/CARE, Financial Aid, Upward Bound]
Human Resources: Loss of Staff/Lack of Replacement Staff/Delays in Filling New and Vacant Positions:  Critical positions of leadership and support have been lost due to resignations.  Replacement of positions is taking between 5 to 12 months.  In the interim, existing staff are over-worked or worse yet, work is not getting done, compliance violations are occurring which can jeopardize the program funding, the viability of the grant, and the college’s reputation. Additionally, with increase in numbers of students being served, there is an inadequacy of staff to handle the workload. [ACES, Arise, CalWORKs, Career/Transfer, Counseling, DSPS, EOPS/CARE, Financial Aid, International Students]
College Focus on Enrollment Growth:  In order to reach campus enrollment growth targets, additional workload and communication strategies were required.  Insufficient staffing, lack of technological resources and assistance, and lack of marketing materials impacted this effort.
Reduction in Funding:  Loss of programmatic funding due to one-time funds, changes in Basic Skills and VTEA funding and lack of restoration of prior year reductions in funding which directly impact a loss of services and direct support to students such as book grants.  [Aspire, Bridge, DSPS, EOPS/CARE, Upward Bound]
Lack of Technology Support/Technological Challenges/Dependence on Technology:  Inability to comply with required regulations and program accountability due to IT’s inability to provide direct assistance; complications and delays in implementing electronic tracking and e-files management systems; constant and increasing demands for enhanced technology to perform required programmatic aspects.  [ACES, Admissions & Records, Assessment, Cal WORKs, Counseling, DSPS, EOPS/CARE, Financial Aid, Student Health Services, Upward Bound]
Campus Closure on Fridays During Summer:  Major impact on the programs’ and departments’ abilities to offer specialized services, sufficient appointment times to complete requirements, and enrichment activities.  
Student Demand for More Intensive and Specialized Services:  Students are asking for and requiring more in-depth and intensive services to reach their goals, to successfully maintain enrollment and complete course requirements, and to address their specialized needs.  [Career/Transfer, DSPS, EOPS/CARE, Financial Aid, Student Health Services, International Students]
Academic Senate Requests to Monitor Student Services Programs:  Through various Academic Senate resolutions and campus-wide discussions, Student Services programs must host advisory committee meetings in addition to regular staff, operational meetings.  [Arise, International]


	External Conditions – Identify external conditions that have influenced the department goal-setting process.  Please note those with the most significant influence. Consider providing, at the beginning of the condition, a one- or two-word theme that relates to this condition.

(External conditions can include disciplinary or regulatory changes, changes in technology or legislative changes, accreditation recommendations, enrollment issues, advisory committee input, etc. Some thematic areas might be regulatory, technology, legislative, accreditation, or advisory committee.)

	Grant Sunsets:  The ACES program must re-apply in the Fall of 2014 for continued funding for the next five years to commence October 1, 2015; the Arise program will sunset on September 30, 2016, unless the college is able to apply for and receive a new grant award or move toward institutionalization of the program.
Reduction in Funding: Loss of funding due to grant cut-backs [ACES, Upward Bound]; loss of funds due to less allocations from college sources like Basic Skills [Bridge}; continued lack of funding adjustments from prior year cut-backs [EOPS, DSPS].
State Directive to Implement Student Success and Support Program (SSSP), Title 5 58108—Enrollment Priorities and New MIS Data Elements:  These state requirements necessitated a tremendous amount of workload, planning, discussing, and implementation of new procedures, development of new strategies, and collaboration with departments within Student Services and external to Student Services (IT, Instruction, Communications).  A tremendous effort was made to study the mandated changes, utilize college governance and communication processes to interpret and implement revised policies and procedures.  [Admissions & Records, Assessment, CalWORKs, Counseling, EOPS/CARE, Financial Aid, High School Outreach]
Economy:  The poor economy has impacted the ability to attract employers to hire Mt. SAC students; many students are unable to transfer due to reduced transfer ‘slots’ at CSU and UC due to budget cuts.

Changing Regulations/Laws; New and Potential Litigation:  Many Student Services departments are continually challenged by changes to state and federal laws, regulations and policies; litigation and threats of litigation increase pressures and compliance concerns.

Federal Government Directives:  Constant changes to federal laws, regulations, and processes impact the viability of particular programs and create increased oversight and paperwork.  [Financial Aid, International, Arise, Aces, Upward Bound]



	Critical Decisions – Describe any critical decisions your Team made this year and the reasons for those decisions.

	ACES:  Program staff were unable to keep up with the workflow and therefore fell under the mandated threshold of enrolled students in their program per grant guidelines.
Enrollment Growth/Adjustment to Registration Procedures and SSSP:   Due to the college’s emphasis on enrollment growth, and due to the complex nature of our registration system, certain functions were amended.  Specifically, changes to students’ course search functions were made, assessment and orientation holds based on SSSP requirements were lifted.

Loss of Services/Program Components:  Specific services and special events were cancelled or curtailed due to loss of funding.  Specifically, student leadership workshops for African American and Latino students.  Some services were curtailed or halted due to lack of staff support to carry out the support services and program functions.  Upward Bound had to abandon their residential summer program, which has been the signature aspect of the program since its inception.
Revisions to Requirements for Students Matriculating to the College:  In addition to the registration holds for Orientation, holds were placed onto new students for Assessment if they had not completed at least one placement test (either English or math).  This is pursuant to regulatory requirements of SSSP.
Change in Venues/Program Formats Due to Lack of Large Group Meeting Space:  Programs have had to either re-work their planning and changing their program formats (Bridge, Financial Aid) due to lack of sufficient large group meeting facilities or change the venue of the activity (Career/Transfer).

Staffing Restructuring:  Due to funding shortfalls yet high demand for specialized services, certain positions were reduced or merged in order to attempt to provide office coverage and services to students, and compensation for certain positions was restructured.
Capping of Numbers of Students:  Due to reduction in funds coupled with an increased demand in students wishing to be served, some programs have had to cap the number of students in their program.  [Aspire, EOPS/CARE]

Development of Advisory Committees: In addition to programmatic advisory committees (EOPS, CARE, CalWORKs, DSPS) Arise and International were required to amend their advisory committees to conform to college governance processes, thereby abandoning the original purpose and composition of community-based/campus-based advisory committees. 


III. Information Analysis
Teams should bolster their planning efforts with information, conduct appropriate analyses, and make supportable conclusions.  Report the trends you are seeing in your Team, what information you used to determine those trends, and the impact of the trends on your Team.  This section could be informed by department/division goals, as well as internal and external conditions.  For example, you could document enrollment trends (increases/decreases) by drawing from enrollment history and course enrollment fill rates.  Other data could relate to student success, such as course and program completion, retention and transfer rates.  You could document increased service offerings or impact on staff with data related to customer satisfaction, staffing levels, service transactions, or size of service areas (increases/decreases).  Staffing and technology needs could be reflected here as well.  Keep in mind that resource requests could be derived from information provided in this section.
	Trends (e.g., In XXX Area, course success increased by 2.4% and retention rates slipped by 3.5%; changes in student enrollment, profiles of students, need for enhanced technology, increased regulations, include basis for the trend).
	Information source(s)/evidence of trend used (e.g., Success and Retention Rates of Sp. 2011-Sp. 2012; evidence such as monthly statistics, student demographics, program and regulatory advisories).
	Impact of trend and planning for the future (e.g., The area faculty retreat will address issue of increased “W” grades; what changes will be instituted due to this trend?).

	Changes to state Education Code and Title 5 Regulations will continue to necessitate changes to college Board Policies and Administrative Procedures, changes to business processes, changes to service delivery, and changes to tracking, recording, and calculating of services, student eligibility, and other requirements.
	State Education Code, Title 5 Regulations, and state advisories from the Chancellor’s Office.
	These massive changes will necessitate constant training, planning, implementing changes, and communication with staff, faculty, and students.

	Insufficient staffing, budget and technological support have had a negative impact on many departments’ ability to track the progress of students and to intervene in a timely manner with support services.
	Poor progress of certain students based on transcript analysis.  Loss of students from the college due to dropping out.
	To be more efficient and more accountable, an enhanced support structure needs to be in place so that students can benefit from existing services and gaps in services will enable students to increase their persistence and success.

	Fewer students are completing placement testing but more students are placing into higher English levels.
	Placement test results.
	This data provides valuable information for class scheduling and enrollment management.

	Lack of success rates in certain program areas.
	Data and analysis of course pass rates, course enrollment rates, student participation rates.
	Need to reassess and change direction in some areas. Additional research and training also necessary.

	Need for automation of specific processes, especially related to special events (Cash 4 College, Bridge, Career/Transfer, and HSO-Seniors Day), tracking/accountability, and student case management.
	Paper processes dominate at the present time.  Requests have been submitted to IT.
	Effective use of technology will free up staff time to work on programmatic aspects and increased efficiency and better tracking will result.

	Domino-effect impacts on transfer.
	Changes to transfer requirements and acceptances as detailed in CSU and UC requirements and new AAT degree requirements are complex and confusing.
	Need for enhanced coordination and communication with other higher education institutions, with faculty, with students.

	Enhanced and required services have created longer wait times, truncated services, and require more complex delivery models.
	Regulations, analysis of wait times, schedule of appointments, orientations, workshops.
	Continued re-assessment of how to provide efficient yet meaningful, required services to more students and imparting even more information.

	Increasing reliability on technology and online services has many detrimental effects on students.
	Surveys, analysis of completion rates, experience of faculty and students.
	The assumption that all current students are technologically sufficient and that they can navigate the system and receive services through electronic, online means needs to be readjusted and addressed with differing forms of intervention.

	Increasing numbers of students with varying disabilities, learning concerns, mental health crises and social/financial  challenges are entering the college and in need of highly specialized services and support.
	Program statistics, analysis of student needs, results of assessments and surveys of students.
	Plans and requests must be developed to provide more specialized assistance to students utilizing additional staff support, technological interventions and professional development.

	Development of specialized services for under-served student populations.
	Program statistics, student surveys, student demographics, state and federal laws and mandates. 
	New services and interventions need to be developed to meet the needs of specialized student populations (foster youth, veterans, undocumented, LGBTQ)

	Increase in student discipline concerns and issues related to free speech.
	Discipline reports; free speech requests
	The number of referrals for student discipline continues to increase which requires intensive and immediate responses, paperwork, and initiation of due process.  More individuals and groups are accessing free speech rights by coming on campus to proselytize, approach students to gather political signatures, hand-out information to students.


IV. OUTCOMES ASSESSMENT (SLO / PLO / GEO / AUO)
The outcomes assessment process is a formal process that seeks to identify how well our students are learning and to use that data to improve curricula, teaching, services, and student achievement. 
· Student Learning Outcomes (SLOs) are a means to determine what students know, think, feel or do as a result of a given learning experience. 
· Program-Level Outcomes (PLOs) are a means to determine what students know, think, feel or do as a result of progress towards a degree or certificate. 
· General Education Outcomes (GEOs) are statements that define the knowledge, skills, and perspectives acquired by students who satisfy our general education requirements. 
· Administrative Unit Objective (AUOs) are statements that concern the fundamental functions of an administrative unit and the resulting services provided to clients.)
The most important underlying question to answer is:  What are you learning from outcome assessments that help improve student learning/success or improve service to students or the campus community?  Keep in mind that resource requests could be derived from information provided in this section.  For examples, you could request tutors in the classroom based on outcome assessment data (higher success rates in sections with tutors in the classroom).  You could request additional staffing based on outcome assessment data (higher levels of reported customer service satisfaction when custodial services are delivered daily instead of on a rotating schedule).  Please use theme areas to capture major concepts and to allow for multiple departments to be represented in one theme area.  Indicate where outcomes assessment led to resource requests and/or improved student or service success.
	In your Team, is assessment ongoing and systematic? 

	Yes     No     Somewhat X    Not sure 
Please Explain:
Some departments conduct assessments on an annual basis by tracking service utilization and conducting satisfaction surveys.  Fewer departments have well-developed SLOs and AUOs with a built-in assessment process.

	In your Team, is there ongoing and meaningful dialogue about assessment?

	Yes X    No     Somewhat     Not sure 
Please Explain:

The dialogue is both ongoing and meaningful.  The need for greater assistance in this area is also ongoing from prior years to the present.

	Has your Team created a course assessment rotation plan to ensure that all courses / services are assessed systematically?

	Yes     If yes, please forward a copy of your plan to your manager with this document.

No     If no, please explain:

Courses in Counseling and DSPS are systematically assessed following the college course review model.
Services are systematically assessed on an ongoing basis and reported in their annual PIE.

	Does your Team need additional help to improve its outcomes assessment work? 

	Yes X    No  

Please Explain:  Despite extensive training and discussions, the outcomes assessment process is not as comprehensive as it should be.  Some departments did not report any SLO’s on their PIE.  Many departments stated SLO’s, but did not describe their means of assessment and outcomes measures which seems to indicate that they have not made progress in the implementation of their SLO’s.  A few departments have actually completed once cycle.  However, it should be noted the SLO process largely circumvents the work done in Student Services.


	How has the assessment process led to the improvement of curricula, pedagogy or services?

	Please Explain:
Please see the attached “Student Success Strategies and Interventions Plan.”  This was developed through a series of dialogues that included a gap analysis.  It is our belief that implementation of these strategies and interventions will assist the college in improving its services and support to students and in improving student success.

	Please record an SLO (outcome), data collected, and use of results obtained this year.  This should be an SLO that revealed a key finding or led to substantive conversations.

	ACES:  none
Admissions and Records:  Upon submitting their applications for admissions, new applicants to Mt. SAC are provided with electronic communication encouraging their attendance at Information Sessions for New Students, which will improve their college knowledge and completion of required elements of SSSP (assessment, orientation and education plan).
Arise:  80% of AANAPI students participating in the program’s leadership activities will self-report improved leadership and communication skills.  Outcome:  Upon completion of the leadership program, 95% of students reported feeling more confident as a communicator.  Survey data recorded comments from participants that reflected their understanding of leadership concepts and an enhanced development of their own leadership capabilities.
Aspire:  As a result of students’ participation in the Aspire Program’s Transfer Forum and through the provision of counseling services, Aspire students will understand the process to transfer to a four year university.
Assessment:  Students and faculty will report satisfaction on placement results from the Mt. SAC Math Placement Test.
Bridge:  As a result of participating in the Summer Bridge program, students will demonstrate an increase in academic self-esteem, will know how to form study groups, and will have a clearer sense of direction and purpose.  Outcome:  survey results demonstrate tremendous growth in these areas—100% of students surveyed reported an increase (averaging a growth of 2.4 on a 5.0 scale).
CalWORKs:  To provide students with additional tutoring/support services as this strongly indicated as a need due the quality work that was being done in the tutoring center.

	Career/Transfer:  Upon attending a class presentation on Transfer Basics, students will be able to identify the minimum number of units required to attend a CSU/UC as well as identify the key website for CSU/UC articulation.  Outcome:  80 responses were received to a survey after class presentations, with 93.75% of students able to identify the minimum number of units required to transfer and 85% were able to identify the correct articulation website.  
Counseling:  75% of new students who complete the New Student Orientation will feel comfortable about being a college student at Mt. SAC; will know at least two campus resources; will understand their English, Math and Reading placement scores; will state that they are ready to start their first semester at Mt. SAC.  Status
:  Assessment in progress.

DSPS:  Students will select and demonstrate at least one of four methods of pre-writing for an assignment from their English class.  Outcome:  Data was collected for three, primary terms; 58 students completed final portfolios but only 31 (53%) earned 4 or more points due to lack of a thesis statement.  Development of thesis statements will be stressed in future work in this area.

EOPS/CARE:  New and incoming students will be able to navigate the portal and select their classes during their priority registration period after participating in the EOPS Orientation.  Outcome:  98% of the new incoming students navigated the portal and selected classes during the priority registration period.  Data collection and results were collected from the EOPS data base.  This intervention will continue.
Financial Aid:  None.

Student Health Services:  Student Health Services staff (professional and clerical) will complete training to enhance their knowledge, skills, and medical practice.  Outcome:  100% of staff completed training relevant to their particular job descriptions ranging from ambulatory care to domestic violence, handling conflict and confrontation, obesity management, and Adobe Acrobat training.

High School Outreach:  High school students who complete the Connect 4 program will be knowledgeable about college enrollment procedures and will successfully register for fall semester classes.  Outcome:  1,725 students completed the Connect 4 steps (application, assessment, orientation/abbreviated ed plan and registration), a 17% increase over the previous year.
International Students:  By providing enhanced follow-up and follow-through services to F-1 student applicants, students will understand the college processes, feel welcomed and supported, and enroll at the college in increasing numbers.  Outcome:  Over 700 emails and personalized contacts with students were maintained, continuous improvement to orientations have resulted in an annual increase in the numbers of international students successfully completing registration and enrollment.  The number of F-1 visa students enrolling at the college has steadily increased over the past five years.

Student Life:  None

Upward Bound:  Through participation in educational advising and tutoring, program participants will master basic skills, increase their test scores, and be more informed, knowledgeable and academically prepared to graduate from high school, enter college, and graduate from college.  Outcome:  100% of project seniors achieved proficiency in high school achievement testing, graduated from high school and entered post-secondary education.


V. Resources Needed To Achieve Goals
Resources requested should support the achievement of one or more college, team, or department goals. Resource type may be in the following categories:

· Rate Driven Increase
· Instructional Equipment 
· Staffing
· Facilities Modification
· Technology:  Equipment, Software, or Support 
· Professional Development Training
· Research Support
· Marketing

Resources should relate to college/instruction/department goals, and should be supported by data and evidence.  Ideally speaking resource requests should be derived from information provided in previous sections, and should reflect the values, and needs of the department.  Resource requests are intended to ensure achievement of goals (e.g., use of technology to enhance student success, training to stay current in the field and ensure excellent programs, additional staffing to ensure quality of instruction in a diversity of disciplines, faculty advisors to promote student success and course and program completion).

We realize that for a Vice President prioritizing the needs below, it may be impossible for some given the timeline for the completion and the fact that faculty are not available to be part of the integrated division/department priority discussions.  Please do the best that you can with the situation and to honor your Team.  One suggested way of completing this piece is to include all Manager’s priorities as they have them noted such that your final Team’s listing would naturally have many #1 priorities, many #2 priorities, etc.  On your completed Vice President PIE Summary, please note if you will need additional time with your Team to do a finalized prioritizing of each list as the needed resource allocation process becomes available throughout the year.
Note:  Any department with an “immediate need” for resources resulting from shortfalls in funding that, unless filled immediately, could cause the program to cease to function should request needed funding using the Immediate Need Request Form following the process identified in the college’s Budget Review and Development Process.
To justify the resource request, please provide supporting information under “Justification of Need,” such as relationship to college and/or department goal(s), outcomes assessment data, or advisory committee input. Please organize requests by resource type and prioritize the requests within each category.
	Rate Driven Increase

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	1
	Assessment:  Increase for maintenance agreements for equipment (scanners) and for assessment instrument cost increases.
	Maintenance agreements and costs for purchased assessment instruments increase annually.
	Yes     No X    

	1
	Assessment:  Increase in budget for faculty readers.
	This budget line item needs adjustment as the rate of pay increases with negotiated salary increases and step increases, but the line item budget has not been increased accordingly.
	Yes     No X    

	1
	High School Outreach:  Increase transportation budget for high school assessment testing.
	The transportation costs have increased.  Without additional resources, the number of students able to complete placement testing at the college is reduced.
	Yes X   No     


	Instructional Equipment

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	2
	Bridge:  Purchase 60 tablets/notebooks for coursework required in classes.
	The dynamic work in the Bridge cohort classes and the coursework tied to study group assignments necessitates increased access to technology for students.
	Yes     No X    

	1
	Counseling: Purchase 66 computers for new computer lab.
	Mandatory orientations and education plans for new students per SSSP.
	Yes X    No     


	Staffing

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	2
	ACES:  Educational Advising Aide
	
	Yes X    No     

	1
	Admissions and Records:  A&R Clerk III – Evaluator
	Currently the ratio of transcript and graduation evaluators to students is 10,000:1.  Increasing the staffing in this area will result in a more efficient process of assigning transfer credits, evaluating student records, and the awarding of degrees and certificates.
	Yes X    No     

	1
	Admissions and Records:  A&R Clerk II – Document Imaging Specialist
	The college is purchasing a new document imaging system that is end-user driven, necessitating a dedicated staff person to oversee the imaging of all documents, staff training, ongoing support/maintenance.  Additionally, this is a standard within Accreditation that must be met.

	Yes X    No     

	2
	Arise:  Program Director
	The sustainability of the program needs to continue post the sunset of the grant on 9/30/16.  Institutionalization of the key leadership role is critical to the continued work developed thus far and currently under development that serves 25% of the student population that is Asian/Pacific Islander.
	Yes X   

	2
	Arise:  Educational Advisor; Student Services Project Specialist, Clerical Support
	To address expansion of services and ongoing program support for Asian/Pacific Islander students and others enrolled in the Arise program necessitates ongoing positions post the sunset of the program on 9/30/16.
	Yes X

	3
	Arise:  Full-time counselor
	The complex nature of the students served in the Arise program, including the technical advisement of student athletes, requires a permanent, full time counselor for the program.  
	Yes X

	1
	Aspire:  Clerical Support
	At the present time, there is no direct clerical support for the program to check-in students, perform routine clerical tasks, maintain student records, compile data for reports, process routine business transactions.
	No X

	2
	Aspire:  Counselor
	There is no full-time counselor serving the Aspire program.  African American students are the most at risk student population at Mt. SAC.  The program must rely on having some counselors providing some limited hours of counseling support.  There is high demand for consistent counseling services.
	No X

	2
	Aspire:  Educational Advisor
	Due to the importance of monitoring students’ progress and meeting students on a frequent basis, an educational advisor position is necessary to fill a service gap for Aspire students. 
	No X

	2
	Bridge:  Counselor
	Loss of the prior Title V Grant counselor at the same time the program has grown has resulted in less student:counselor contact, resulting in an approximately 1:1400 ratio.  
	No X

	1
	Bridge:  Student Workers
	Growth of the program has meant an increase in the numbers of students seeking services, needing peer advising and tutoring.
	Yes X

	1
	CalWORKs:  Receptionist/Front Counter Support
	The need for a full-time receptionist support for the front counter to improve services and consistency.
	No X

	1
	CalWORKs:  Counselor
	An adjunct counseling approach is insufficient for the number of students in the program and the complexity of their life situations.  Additionally, compliance with SSSP regulations requires a more consistent approach to counseling.
	Yes X

	2
	Career/Transfer:  Transfer Specialist
	A second, full time Transfer Specialist is needed to handle the large volume of students being served and to assist the college in better meeting its transfer goals.
	No X

	1
	Counseling:  Counselors
	Despite 11-month contracts, due to new SSSP requirements, there are insufficient numbers of counselors to meet student demand and to remain compliant with regulations and funding goals.  
	No X

	1
	Counseling:  Front Counter Support
	Only 2 full-time clerical staff support the entire Counseling Department, providing information, scheduling appointments, answering phones when the department is open 11 hours/day for 4 days/week and 8.5 hours on Fridays.
	No X

	2
	DSPS:  Receptionist/Front Counter Support and Secretary
	Due to program growth and enhanced utilization of program services, with the impending relocation of DHH, additional staff support is necessary.
	No X

	1
	DSPS:  Adjunct Faculty
	Increased student demands in the High Tech Center, increased counseling needs of students coupled with SSSP requirements dictate a need for more adjunct faculty.
	No X

	1
	DSPS:  Technological and Technical Support Staff:  analyst, alternate media, interpreters
	The nature of the work in serving students in DSPS is dependent on technological solutions toward providing services, tracking student data and student utilization of services, and the direct provision of services by highly specialized staff to meet the diverse needs of disabled students.
	No X

	2
	EOPS:  Counselor
	The continued demand for service, SSSP requirements, EOPS requirements for mandatory contacts and student education plans requires the consistency of an additional, full time counselor.  
	Yes X

	2
	EOPS:  Front counter clerical support
	The need to have consistent coverage to work with students accessing EOPS/CARE services requires full-time support staff.
	Yes X

	1
	Financial Aid/Veterans:  Counselor, Veterans
	Student veterans are enrolling at Mt. SAC in high numbers and are in need of high level, intensive, specialized support services.  With the development of the Veterans Resource Center, a counselor specific to veterans is needed and warranted.
	No X

	1
	Financial Aid/Foster Youth:  Program Coordinator
	The state has mandated services to foster youth through SSSP, enrollment priorities, and Student Equity.  The college does not have a designated individual nor program/department dedicated to foster youth and must develop one.
	No X

	1
	Financial Aid/Scholarships:  Student Services Specialist
	Student demand for scholarships has increased and there isn’t a dedicated staff person to work with students, conduct application workshops, and outreach to students.
	No X

	1
	Financial Aid:  Administrative Analyst (new)
	Due to the technical nature of Financial Aid, a dedicated staff person to monitor business practices required by the federal government such as consumer information, reconciliation of student awards, 
documentation and implementation of compliance with required processes.
	No X

	1
	Student Health Services:  Mental Health Clinician
	Increased numbers of complex, mental health cases require a consistent, trained mental health clinician on a full-time basis.  With the upcoming construction of a second Health Center, the full-time clinician will be needed at the new facility.
	Yes X

	1
	High School Outreach:  Staff for the Information Counter
	The High School Outreach staff is also tasked with ‘manning’ the Information Counter in the Student Services Center.  During the height of the Connect 4 outreach efforts, there is no consistent staffing of the Information Counter, presenting a negative image of the college and leaving many individuals unserved.
	No X

	1
	International Students:  Counselor
	The increasing numbers of international students coupled with the establishment of the International Students Center, warrant a dedicated international students counselor assigned 100% to the International Students Program.
	Yes X

	1
	International Students:  DSO (Designated School Official)
	These functions are presently performed by three individuals who have a split assignment in Admissions and Records.  Based on the program’s SLOs, and the increasing demand, an additional DSO who will be 100% assigned to the International Students Program is needed.
	Yes X

	1
	Student Life:  Judicial Affairs Officer
	This position is needed to assist in the initial screening and adjudication of student discipline cases and student complaints.  Funding for this position must come from the district as this is not a function that can be paid with student fees or any other categorical programs.  Students’ due process rights and other regulations dictate that the processing of discipline and complaints must be handled correctly and judiciously.
	Yes X


	Facilities Modification

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	1
	ACES:  Creation of adequate tutoring space
	
	Yes X 

	1
	Arise:  Space expansion; privacy concerns
	The current space is too small for the size of the program and the use of the facility by students.  
	 No X   

	1
	Assessment:  Modification of work stations/work area
	Addition of new staff necessitates modification to work area.
	Yes X

	1
	Bridge:  Inefficient and non-confidential work stations need modification
	Due to the design within the portable building housing Bridge, there is a lack of confidentiality for students meeting with educational advisor and other program staff.  Additionally, the use of space is inefficient and is in need of noise abatement.
	No X    

	2
	CalWORKs:  Counseling offices and secured and confidential work areas
	There isn’t a dedicated office for CalWORKs counseling.  Additionally, there is a lack of confidentiality for staff meeting with students; and students frequently by-pass the front counter and enter the work space leaving it unsecured.
	Yes X

	2
	Career/Transfer:  Modification to entrance to Transfer Center; access to greater confidentiality in work stations
	There is no clear entrance to the Transfer Center, making it difficult for students to determine who to approach for assistance and how to access the Center.  All staff are working in open space work stations with little confidentiality.
	No X

	1
	Counseling:  With the potential to hire between 3-10 new counselors within the next 5 years, additional counseling offices are necessary.
	The entire Student Services Center is filled with no vacant, enclosed counseling offices available.  Creation of new, private offices is necessary.
	No X

	2
	Counseling:  Reconfiguration of Counseling check-in area
	Students will be required to complete, at a minimum, a degree audit prior to meeting with a counselor.  Computer stations will need to be established to facilitate students’ completing this.
	Yes X

	1
	DSPS:  Adaptation of the Bursar Office space for the burgeoning DHH program
	This space was annexed for the DHH program, but modifications to the space are necessary to fully utilize the area.
	No X

	1
	DSPS:  Insufficient space for proctored testing  
	Construction of a joint Testing Center with the LAC will provide a permanent, more practical and efficient solution. At the present time, there is insufficient space and using a variety of locations necessitates many test proctors and a larger budget.
	No X

	1
	Financial Aid:  Ergonomic issues must be addressed, reconfiguration of existing space to create more and confidential workspaces
	Several, documented cases of ergonomic concerns have been reported but have yet to be addressed.  Additionally, with the expansion of programs, there are insufficient work stations, and lack of privacy in existing work stations.
	No X

	1
	High School Outreach:  Insufficient number of work stations, insufficient space for each work station, lack of privacy (no walls); no storage
	Not every staff member has a dedicated work station.  Additionally, staff sit in 4 different areas at the present time, making it difficult to coordinate their services.  
	No X

	1
	Student Life:  Lack of handicapped access to the Student Life Center
	This facility is constantly used by students, staff and the public.  Lack of handicapped access doors to the office and the four-plus doors to the Student Life Center is a compliance as well as an access issue.
	


	Technology: Equipment, Software, Support

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	1
	ACES/Upward Bound:  Database Implementation -- Lack of response from IT to create and upload scripts to run the Blumen database system (purchased in October of 2013) that tracks critical program data required for the Annual Performance Report to the Department of Education.
	This system was purchased with program funds almost one year ago.  Blumen is the standard database system to track, record and submit data required by the DOE for the Annual Performance Review.  This is required to remain compliant with the federal grant.
	No X    

	1
	ACES: Technical Assistance -- IT assisted in creating Argos reports for the program but incorrect data is being pulled.
	This is a federal grant program.  The reliance on accurate, up-to-date information about students and their status in the program and at the college is critical.
	No X    

	1
	Arise:  Equipment/Software – outdated equipment and software; lack of printer; lack of copier
	There is insufficient technology available to staff and students in the program.  There is no copier.  One printer is shared by 3 staff and many students.
	Yes X

	1
	Aspire:  Equipment  -- Computer for adjunct counselor office
	The current computer is not functioning properly.  IT has attempted to fix it 6 times, to no avail.
	Yes X 

	1
	Assessment:  Equipment – 82 new computers for assessment testing lab; 3 printers; fax machine
	Current computers and software are outdated and no longer compatible with new operating system.  Printers are more than 8 years old and are necessary for printing students’ test results and other routine office work.  Fax machine is 6 years old.
	Yes X

	1
	Assessment:  Multiple Measures Functionality – automate multiple measures survey
	This is a required element for our assessment process.
	No X

	1
	Assessment:  Software  -- need upgrade
	Current software for test administration and computer lab management is outdated, incompatible, and incapable of maintaining a database.
	Yes X

	1
	Bridge:  Computer Lab  -- additional data ports, power outlets and server upgrade 
	Due to program growth, students use of the computer lab and technology within the unit, necessitates increase technology infrastructure.
	Yes X

	1
	Bridge:  Equipment – Purchase of a total of 100 Laptops/Notebooks/Tablets for classroom use, lab use, and check-out use.
	Few laptops are available and the equipment is outdated.
	Yes X

	1
	Bridge:  Automation Assistance – in need of automated processing for applying for and approving enrollment into Summer Bridge and continued tracking of students’ use of services.
 
	Enhancements will allow greater efficiency and accountability.
	No X

	1
	CalWORKs:  Automation/Efficiency/Accountability – need for technological assistance 
	Enhancements will provide more efficiency and greater accountability for a highly regulated program that continues to be over-dependent on manual processing.
	No X

	1
	Counseling:  Tech Support – to implement new Cynosure online counseling and new computer lab
	In order to meet the requirements of SSSP, new modes of service delivery are required.  No means of technical support exists within Student Services.
	No X

	1
	DSPS:  Software/Hardware – assistive software and hardware for High Tech Center and telephonic assistance for DHH students
	Updated software and hardware is necessary to provide DSPS students with the technology they need to learn and receive assistance through the High Tech Center and to communicate with program staff.
	Yes X

	1
	EOPS/CARE:  Case Management and Document Management – automated system to track eligibility, services provided, outcomes, and automation of all required documents
	The EOPS case management system is an out-of-date, Access database system developed through a contract with an outside consultant.  It is not robust and does not interact with Banner. The entire system is inefficient.  EOPS was “promised” document imaging assistance back in 2005.
	No X

	1
	Financial Aid:  Document Management – need for an improved and accurate system with the expiration of the Hershey contract.
	The college must implement a college-wide remedy to the required imaging, storing, and accessing of student files and records.
	Yes X

	1
	High School Outreach:  Cellular Phones, iPads, Folding Machine – to increase efficiency and responsiveness to students
	HSO staff work out in the field.  In order to assist incoming students in understanding Mt. SAC requirements and processes, staff need to have iPads when out at high schools.  Because staff spend as much time out of the office as in the office, cellular phones are critical for their follow-up work with students, high school counselors, and parents.  Many hard copy materials are still provided to students, necessitating a folding machine.
	Yes X


	Professional Development Training

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	1
	Training in specific Banner functions—especially related to fiscal operations and coding of students, Argos reports (requests and running of reports).
	The majority of Student Services departments are required to track student data either by student or by cohort group, or both.  The inability to be able to do this has a direct, negative impact on operations of the department.
	No X    

	1
	Staff Training and Professional Development (conferences; trainings; workshops)
[ACES, Aspire, Bridge, Counseling, EOPS/CARE, Student Health Services, HSO, Student Life
	Many staff must attend specially designed training that will enable them to perform the duties of their particular assignments, serving specific students populations.
	No X    


	Research Support

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	1
	Research Position to assist with accessing data, compiling reports tracking program outcomes.
[ACES, Aspire, Bridge, CalWORKs, Counseling 
	The majority of Student Services programs are unable to perform higher level assessments of outcome measures, tracking of student outcomes, assessment of service utilization due to the lack of research support.  
	No X    

	1
	Study of Success Rates of students placing under the new AWE rubric and placing via multiple measures
	SSSP requires that we conduct surveys to measure the appropriateness and effectiveness of all of our assessment instruments and processes.
	No X    

	1
	Compile the annual Connect 4 reports for each high school and school district as well as 411 Information Sessions.
	These reports are critical in our ongoing work with high schools.  Additionally, there are requests for more in-depth data relating to the success of their students in college.
	No X   


	Marketing

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	2
	ACES:  Development of a logo for the program.
	
	Yes X

	2
	ACES:  Develop a promotional video of the program for the website.
	
	No X   

	1
	Counseling:  Develop materials to assist students in accessing counseling services.
	No current brochure exists; website is not interactive or up to date.
	No X    

	2
	DSPS:  Develop a promotional campaign
	The program plans to change its name, needs a logo and needs to update all of their printed, video, and web page material.
	Yes X 

	1
	Financial Aid:  Develop a communication plan to inform students of changes to the BOGW Program.
	Recent changes to SSSP and Title 5 Regulations regarding the loss of BOGW eligibility
	Yes X

	1
	High School Outreach: Development of new materials with relevant information.
	The “View Book” has not been redesigned in years.  In 2010, Marketing stopped funding the publication of the main form of print materials for outreach to high school students.  Career and Technical Education Guides are in demand, but there is no product/inventory.
	No X

	2
	Student Life:  Outreach/recruitment materials about various student programs.
	In order to reach more students and enable them to become involved in student activities (clubs, LEAD, AS), marketing approaches and materials need to be developed.
	Yes X


	Other

	Priority #
	Resource
(Be specific, but not dollar amount needed)
	Justification of need


	New request

	1
	Institutionalization Costs -- Arise:  Academic and non-academic salaries; supplies; conference/travel; other services
	Institutionalization costs for the program due to sunset 9/30/16.
	Yes X

	1
	Student Development Costs -- ACES, Aspire, Bridge:  Student travel/conferences, student leadership and student development training.
	Research shows that special student populations are in need of affective domain development that can come through their participation in student development-related events, conferences, trainings, workshops.
	No X    

	1
	Video/Multi-media Development -- Assessment:  Create short, informational videos for students regarding key requirements and processes.
	Our students need much more detailed information and subsequent understanding or new requirements.  Short videos that explain things graphically and personally will resonate and serve to assist students in increasing their comprehension of meeting requirements and understanding necessary steps and procedures.
	Yes X


VI. Future plans
Please describe your Team’s plans for the next 5 years given the current conditions. Please try to list only three to five major planning themes (e.g., staffing, facilities, equipment, etc.) along with a short description of each and the connected College and team goals.  If your future plans have already been included with trend analysis they do not need to be included here.
	Future Plans 
	College Goal #
	Team Goal  #

	Targeting Research and Interventions for Men of Color:  Our internal research and national and statewide trends indicate a growing segregation of men of color attending and successfully completing college.
	2, 6, 7, 12, 13
	SS-1, SS-3, SS-7, SS-8

	Leadership Opportunities for Under-Represented and Under-Served Students:  Many of the students served in various Student Services programs are deemed to be ‘high risk’ based on their college preparation, income status, and other social issues impacting their success in college.  Providing leadership opportunities for these students will have a direct, positive impact on their abilities to reach their educational goals.
	2, 6, 7, 12, 13
	SS-1, SS-2, SS-7, SS-8 

	Improve Efficiency Through Enhanced Technology:  By automating more of our processes, students will receive more accurate and timely assistance, efficiency of operations will improve, a reduction in paper documents will occur, better tracking of student outcomes will be achieved and students will increase their success rates.
	2, 5, 7, 11, 12, 15
	SS-1, SS-4, SS-5

	Improve Planning and Collaboration in Offering Learning Communities:  By working more collaboratively between various units within Student Services with the Instruction departments, options for students enrolling in various learning communities will be more seamless and more understood by students and by the entire campus.
	1, 2, 7, 10, 11, 12, 15
	SS-1, SS-2, SS-7

	Professional Development:  Develop and offer more opportunities for faculty and staff to participate in professional development opportunities to improve collaborative methods of instruction and provision of student services, best practices in student learning and student success.
	2, 8, 10
	SS-5, SS-7

	Proactive Interventions:  Continue to research and study students’ progress and current trends in student development to improve approaches in identifying students’ needs, assisting students in connecting with critical services, and enhancing the provision of services, especially to targeted student groups who are not achieving as well as expected.
	2, 6, 7, 10, 12, 13
	SS-1, SS-2, SS-3, SS-4, SS-7, SS-8

	Planning for Growth:  As student demands increase, plans for expansion of existing services as well as the development of new services is necessary.
	1, 2, 6, 7, 12, 13
	SS-1, SS-2, SS-8

	Develop Appropriate Learning and Service Interventions:  Continuous improvement will be practiced in order to develop curricular changes, initiation of learning strategies, and the implementation of more comprehensive support services.
	2, 7, 10, 12, 13, 14
	SS-1, SS-2, SS-8

	Develop and Implement a Student Financial Literacy Effort:  More students (than not) require some type of financial support to complete their college educations but do not know how to plan, budget, and manage their finances.
	2, 7, 12
	SS-1, SS-4, SS-7, SS-8

	Enhance Collaborative Efforts to Improve Service Delivery:  Student Services programs serving similar student populations will work to improve their collaboration, sharing of ideas and resources, and enhance greater access to services for all students, especially under-served and higher risk students.
	2, 6, 7, 11, 15
	SS-1, SS-2, SS-7


The following were developed after two planning meetings in which the Student Services leadership team identified gaps in meeting students’ educational and developmental needs
	Planned Activity
	Goals
	Campus Coordination

	
	College goal
	Team Goal
	

	“How To” Informational Videos:  develop short, easily accessed “YouTube”-style videos with step-by-step instructions and screen shots regarding applying to the college and completing assessment, orientation, education plan; preparing for assessment; how registration works including wait lists, add codes, drop for non-payment, activating Higher One card; enrollment in specialized programs; Student Code of Conduct and probation standards; how financial aid works – what it takes to apply and how long it takes to receive various forms of aid; planning for college; financial literacy.

	
	
	SSSP Coordinator
Admissions and Records

Assessment

Counseling

Financial Aid

Student Life



	Campus Quick Links/Reference Guide:  develop an online “cheat sheet” of critical information related to where to go, hours of operation, critical FAQs – all with links for more information.

	
	
	SSSP Coordinator
SSSP Web Developer

High School Outreach

Admissions and Records

	Just in Time Advising/Tool Kits:  develop an online ‘library’ of information and “inhouse” connection to  campus experts to assist faculty and staff to enhance teaching and service delivery to students related to learning strategies, available support services, classroom interventions, career development and financial literacy.
	
	
	Title V Grant
Title V Grant and SSSP Web Developer

Financial Aid

Career/Transfer

Student Health Services

Bridge

Counseling

	Reaching Underserved Students:  develop targeted communication to specific populations through person-to-person communication, electronic media, and specialized inreach services.

	
	
	SSSP Coordinator
Title V Grant

SSSP and Title V Grant Web Developer

SSSP IT Staff

	Development of Students’ Soft Skills:  develop teachable topics to build students’ agency, communication skills, life strategies, and employability skills sets.

	
	
	Career/Transfer
Counseling

	Behavioral Wellness Team:  develop an effort to improve and integrate approaches to working with challenging students and difficult situations on campus through trainings and materials.

	
	
	Student Health Services
Student Life

Financial Aid

DSPS

	Dream (AB 540) Center:  develop services and a structure for a center where services and programs are provided to Dreamers.

	
	
	High School Outreach
Financial Aid

Bridge

Admissions and Records

	Foster Youth Intervention:  develop a model and interventions to identify and provide support services to foster youth and former foster youth.
	
	
	ACES

EOPS

Financial Aid


VII. REVIEW OF TEAM/DIVISION GOALS

List proposed changes to Team Goals if any.
	Team Goal #
	Change to Goal 
	Explanation

	SS-4
	Through the effective use of technology, develop and improve communication to increase students’ awareness, knowledge and college knowledge and access to available campus services, policies and procedures and improve processes to maximize efficiency of administrative and programmatic operations.
	Previously, SS-9 stated “work collaboratively to advocate for technological and infrastructure support to improve services to students.”  The change to SS-4 focused away from the administrative processes and focused on the use of technology to better educate and communicate with students.  This revision blends the administrative functions with the student functions.

	NEW
	Student Services will work collaboratively to obtain new sources of funding to adequately meet the service needs of a diverse student population.
	Based on the history of information contained in Student Services PIEs over time, a goal targeting sufficient fiscal support is warranted.


VIII. EVALUATION OF PLANNING PROCESS
The Institutional Effectiveness Committee is interested in assessing the forms & processes that have been established for the college. 
	What suggestions would you offer to improve the planning process for your Team?

	· Training for first-time PIE writers.
· Training in writing SLOs.
· Assistance with data collection and data analysis to support SLOs and reporting of outcomes.

· Clarify and improve Section V on Outcomes Assessment.  The current format is not helpful or meaningful and doesn’t serve a good purpose.  
· Information Analysis, Section IV, appears to be redundant with III Internal and External Conditions and VI Resources Needed to Achieve Goals.

· IV Information Analysis needs to tie more closely to VII Future Plans since “planning for the future” is a part of section IV and “future plans” is a part of section VII.
· The PIE form should have suggestions/feedback related to college goals.

· It is a shame that department goals play such a minor role.

	What additional information should the College provide to assist your Team?  

	Complete lack of feedback to the team does not assist the division in making necessary improvements and in valuing the process. Year after year, departments put in a considerable amount of time to develop their PIEs, but no feedback is returned to the departments, much less to the division.
The PIE form should add a signature page for managers, faculty, staff participating in its development to ensure participation by others.




THIS REPORT IS DUE TO YOUR DEAN / DIRECTOR BY SEPTEMBER 5, 2014
	June 30, 2014
	Department documentation is completed on this form (remember TracDat must be updated for all SLOs/GEOs for courses and programs [degrees/certificates]); departments notify and share report with the division office or appropriate manager and with all members of the department. Please email a copy to your dean/director and retain a copy for department records. 

	August 1, 2014
	Deans/managers prepare a manager’s summary of PIE, submit to appropriate Vice President, and share with department members.

	September 5, 2014
	Vice Presidents prepare a summary of PIE input at the team level, submit to IEC, and share with members of the team. 

	Fall 2014
	IEC reviews all submitted Vice Presidents’ summaries and other related documents, prepares a year-end report to President’s Advisory Council on progress made in meeting College goals and recommendations for improvement, and communication is given to the campus that the relevant documents are placed on the web and the next cycle is to begin. President’s Advisory Council will review the report and make suggestions and approve recommended changes. 

	If you have questions about PIE, please direct them to Barbara McNeice-Stallard (research@mtsac.edu). Outcome assessment questions should be directed to Emily Woolery (ewollery@mtsac.edu)  or Stacy Bacigalup (sbacigalupi@mtsac.edu)




IX. APPENDICES
The following list of forms was designed for Student Services but may be completed by other team/divisions as appropriate.  They are located on the Institutional Effectiveness Committee website under Integrated Planning, PIE:  Forms and Information.  http://www.mtsac.edu/governance/committees/iec/planning/
Appendix A – Student Services Division SLOs

Appendix B – Service Areas and Functions Utilization

Appendix C – Three Year Staffing and Funding Analysis

X. ADDENDUM
Team Goals 

Team goals were developed by reviewing and summarizing goals articulated at the department/unit level and aligning priorities with resource distribution mechanisms.  Each department/division/work unit is part of one of the following 4 teams:  Administrative Services, Human Resources, Instruction, or Student Services.  Therefore, each unit should indicate where/how its individual goals align with both the College and Team goals that are appropriate to the unit. 

Student Services Team
SS-1
Services:  Develop, maintain and improve student support programs and services that are integrated and coordinated to promote student success and engagement.

SS-2
Student Learning:  Provide the most relevant, dynamic curriculum, workshops and information sessions to assist students in being informed, engaged and prepared
               to meet their educational goals.  

SS-3
Research:  Collaborate with Information Technology and Institutional Effectiveness to develop and improve data gathering, assessment of services, and longitudinal
               data in order to measure and improve student success, meet compliance and substantiate our work.

SS-4
Technology:  Through the effective use of technology, develop and improve communication to increase student awareness, knowledge and access to available
               campus services, policies and procedures.

SS-5
Training:  Create opportunities for faculty and staff to develop new knowledge and to improve existing skills sets.

SS-6
Policies:  Review, update and/or create college board policies and administrative procedures to ensure currency, equity, and compliance with state and federal 
               mandates.

SS-7
Campus Collaboration:  Conduct awareness campaigns and trainings to educate the campus community regarding key student issues and concerns, procedures, 
               policies and regulations.

SS-8
Staffing and Resources:  Provide appropriate space and security to address program needs and staff safety and provide adequate staffing and alignment of
               workloads to improve service delivery to students.
Administrative Services Team

AS-1
Develop a College-wide Sustainability System

AS-2. 
Develop Emergency Preparedness Procedures and Provide Training
AS-3
Develop and make available college data information/reports

AS-4
Implement Custodial OS1 Program

AS-5
Develop and Implement Master Planning Facilities/Education/Technology/Utilities

AS-6
Develop Title 8 written programs and provide employee safety training

AS-7
Maintain Enterprise Application System Training/Implementation

AS-8
Develop Purchasing Card System

AS-9
Maintain Academic/Student Technology Support

AS-10
Protect Investment in Facilities/Infrastructure

AS-11
Update Campus building, architectural, and classroom technology standards

AS-12
Evaluate and implement a maintenance management system
AS-13
Expand the use of electronic document imaging to reduce the utilization of paper
Instruction Team

IN-1
Enhance communication among stakeholders, including students, faculty, staff, advisory committee members, industry representatives and the general public.

IN-2
Provide and maintain state-of-the-art instructional technology, equipment, facilities and infrastructure for safety, currency, effectiveness, and to accommodate
               growth.

IN-3
Address staffing needs to maintain and enhance delivery of instruction and instructional services.
IN-4
Encourage and support participation of instructional personnel in ongoing professional development to improve instruction and service to students.

IN-5
Update curriculum and expand successful and innovative modes of delivery to remain current and to improve effectiveness.

IN-6
Support and expand opportunities for academic enrichment, including provision of guest lecturers, visiting artists, as well as student participation in regional, state, 
               and national competitions and events.

IN-7
Secure funding to support ongoing operational needs of programs (supplies, accreditation, transportation, travel, etc.).

IN-8
Encourage and support unit-level participation in planning and evaluation processes including PIE, SLOs, GEOs, and accreditation self-study. 
IN-9
Expand opportunities for external funding and other resources through pursuit of grants and partnerships.

IN-10
Increase support for basic skills activities that benefit an increasing number of students across the College.

IN-11
Strengthen the ability to access data on student success and achievement.
IN-12. 
New:  Increase support for student success and achievement through the development and maintenance of instruction, support activities, and enrollment
               management.

N-13. 
New:  Establish a culture of collaborative inquiry that promotes meaningful assessment and documentation for both internal and accreditation purposes.

Human Resources Team (All new Goals for 2013-14)
HR -1
Excellence: Develop and maintain human resources professionals’ knowledge, skills and competencies in order to effectively assist the College in attracting and
               retaining a highly qualified and engaged workforce (faculty, managers, and staff), and align HR staffing  and service delivery to effectively support College
               objectives.

HR-2
College-wide Excellence: Develop and maintain College-wide HR knowledge, skills, and collaboration with HR to ensure effective use of HR programs and 
              resources in order to attract and retain a highly qualified and engaged workforce (faculty, managers, and staff). 

HR-3 
Employee Benefits Programs and Services that support the needs of College Employees.

HR-4
Transparency: Ensure effective management of the College’s human capital by developing, maintaining, and promulgating relevant and easily accessible College-
              wide practices and procedures for attracting, retaining and developing a highly qualified and engaged workforce.

HR-5
Valid and Equitable Classification and Compensation Programs and Practices: Develop and maintain effective compensation strategies to attract and retain a highly 
               qualified and engaged workforce (faculty, staff, and managers).
HR-6
Professional Development and Employee Engagement: Maintain a highly informed, engaged and effective workforce (faculty, staff, and managers) through 
               promoting professional development opportunities and physical and mental well-being.
HR-7
Equal Employment Opportunity, Diversity Awareness and Inclusion: Develop and maintain an environment of inclusion, diversity awareness, collaboration, and
               consensus building amongst the Colleges’ diverse workforce.

HR-8
Compliance: Ensure compliance with all College-wide, as well as other applicable State, Federal, and local Human Resources laws, regulations, and generally
               accepted best practices within the California Community Colleges.

HR-9
Positive and Productive Labor-Management Relations: Cultivate a labor relations culture focused on good faith, fair dealing, and accomplishing the mission, goals 
               and values of Mt. SAC.
HR-10
A High Performance Workforce: Maintain a high performance workforce focused on achieving the goals of the College.

PIE Forms and Completed documents from previous years

http://www.mtsac.edu/governance/committees/iec/planning/forms.html
http://www.mtsac.edu/governance/committees/iec/planning/documents.html
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