Mt. San Antonio College

Institutional Effectiveness Committee

Minutes
Vice President, Instruction or Designee (Tri-Chair) Kelly Fowler X | Instruction (appointed by the VP, Instruction) Kelly Coreas X
Director, Research & Institutional Effectiveness (Tri-Chair) Patty Quinones X | Instructional Dean (appointed by VP, Instruction) Sylvia Ruano X
Faculty — Career Education (Tri-Chair) Jennifer Hinostroza | X | School of Continuing Education (appointed by VP, SCE) Minerva Avila X
Faculty (Outcomes Coordinator) Chris Jackson Senior Facilities Planner or Designee Vacant
Academic Senate President or Designee Tania Anders X | Student Services (appointed by VP, Student Services) Lina Soto X
Faculty Accreditation Coordinator or Designee Allie Frickert Business Analyst, Instruction Krupa Patel X
Faculty - Credit (appointed by Academic Senate) Pauline Swartz X | Classified (appointed by CSEA 262) Marcell Gilmore X
Faculty - Noncredit (appointed by Academic Senate) Landry Chaplot X | Classified (appointed by Classified Senate) Heidi Alcala X
Faculty — Student Services (appointed by Academic Senate) | Vacant Classified (appointed by CSEA 651) Vacant
Student (appointed by Associated Students) Lorry Nam Educational Research Assessment Analyst (appointed by Director, RIE) Annel Medina Tagarao X
Associate Vice President, Instruction Meghan Chen X | Guest— Assistant Dean Accreditation and Planning Lianne Greenlee X
Fiscal Services (appointed by VP, Admin Services) Rosa Royce X | Guest - Senior Research Analyst Melissa Vang X
Human Resources Manager (appointed by VP, HR) Ryan Wilson X
Information Technology (appointed by VP, Admin Services) Monica Cantu-Chan | X | Recorder Wendi Alcazar X
Topic Discussion/Outcome

1 Welcome

5 Review of the Agenda e The agenda was reviewed with no revisions.

3 Approval of April 22" Meeting Minutes e Motion to approve the April 22™ minutes was made by J. Hinostroza, seconded by L. Chaplot,

motion passed with three abstentions.

4. | Mt. SAC 2035 Workgroup Update

The workgroup provided an update on ongoing discussions regarding implementation of
the Mt. SAC 2035 Plan. Key updates included:

The workgroup determined that program review goals and planned actions will serve
as the primary mechanism for assessing progress toward Mt. SAC 2035
commitments.

Program review data will be aligned with Mt. SAC 2035 commitments to identify
progress, gaps, and future focus areas.

The workgroup discussed establishing baselines and benchmarks for commitment
outcomes, including the use of existing survey data.

A recurring campus climate survey for students and employees was identified as a
future need to support assessment and planning efforts.

The committee emphasized improving communication and highlighting existing
campus efforts that already support Mt. SAC 2035 goals.

Program Review Update
I. Level ll Update
Il. Missing PRs

Level Il Update
The committee discussed the launch of the new Level Il Manager Program Review process
(“Closing the Loop”).
Multiple training sessions have been completed, with additional sessions scheduled.
Initial feedback from managers has been positive, particularly regarding conversations and
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clarification opportunities created through the process.

Managers overseeing multiple units are expected to participate in Level Il review activities.
The committee encouraged continued communication and support for managers engaging in
the new process.

Il. Missing Program Reviews

The committee reviewed concerns regarding incomplete program reviews.

Several units are still in progress due to confusion related to unit assignments, timelines, or
process changes.

Members discussed the importance of completing program reviews to support institutional
planning, accreditation, and Mt. SAC 2035 implementation.
The committee considered strategies for follow-up, including:

o Sharing incomplete lists with Vice Presidents,

o Extending timelines into Fall 2026,

o Providing mentorship and additional support resources,

o Continuing training and office hour opportunities.

Committee members emphasized maintaining a supportive and collaborative approach while
reinforcing institutional expectations and accreditation requirements.

DEISA+ Updates

No DEISA+ items were provided.

Budget Committee Update

The Budget Committee reviewed the ACCIC report and discussed budget balancing solutions
and financial stability strategies.

Committee goals and “closing the loop” efforts were also discussed.

An additional Budget Committee meeting was scheduled for June 10, 2026, to review the
tentative budget.






