
Mt.  San  Antonio  College  Institutional  Effectiveness  Committee  
Minutes  

March 20, 2026 
1:30  p.m. - 3:00  p.m.  |  Zoom 

 

 

 
  

    

        

              
   

       
   

 
        

      
   

      
      

     
        

   
       

 
     
       

   
    
    

    
  

Vice  President,  Instruction  or  Designee  (Tri-Chair)  Kelly  Fowler  X  Instruction  (appointed  by  the  VP,  Instruction)  Kelly Coreas  X  

Director,  Research  &  Institutional  Effectiveness  (Tri-Chair)  Patty  Quinones  X  Instructional  Dean  (appointed  by VP,  Instruction)  Sylvia  Ruano   

Faculty  –  Career Education (Tri-Chair)  Jennifer Hinostroza  X  School  of  Continuing  Education  (appointed  by  VP,  SCE)  Minerva  Avila  X  

Faculty (Outcomes Coordinator)  Chris Jackson   Senior  Facilities  Planner  or  Designee  Vacant   

Academic  Senate  President  or  Designee  Tania  Anders  X  Student  Services  (appointed  by  VP,  Student  Services)  Lina  Soto   

Faculty  Accreditation  Coordinator  or  Designee  Allie  Frickert  X  Business  Analyst,  Instruction  Krupa  Patel  X  

Faculty  - Credit  (appointed  by  Academic  Senate)  Pauline  Swartz  X  Classified  (appointed  by  CSEA  262)  Marcell Gilmore  X  

Faculty  - Noncredit  (appointed  by  Academic  Senate)  Landry  Chaplot  X  Classified  (appointed  by  Classified  Senate)  Heidi Alcala  X  

Faculty  –  Student  Services  (appointed  by  Academic  Senate)  Vacant   Classified  (appointed  by  CSEA  651)  Vacant   

Student  (appointed  by  Associated  Students)  Lorry Nam   Educational  Research  Assessment  Analyst  (appointed  by  Director,  RIE)  Annel  Medina  Tagarao   

Associate  Vice  President,  Instruction  Meghan  Chen  X  Guest  –  Senior Research  Analyst  Melissa Vang  X  

Fiscal  Services  (appointed  by  VP,  Admin Services)  Rosa  Royce  X     

Human  Resources  Manager  (appointed  by  VP,  HR)  Ryan  Wilson      

Information  Technology  (appointed  by  VP,  Admin Services)  Monica  Cantu-Chan  X  Recorder  Wendi Alcazar  X  

Topic Discussion/Outcome 

1. Welcome 

2. Review of the Agenda • Reviewed 

3. Approval of March 11th Meeting Minutes • Motion to approve the March 11th minutes made by T Anders, seconded by M. 
Gilmore. Motion approved with two abstentions. 

4. ACCJC Annual Report • The committee worked on responses to the Annual Report questions. 
• Some improvements could be made by doing the following/improving in the 

following: 
• We should have 3-5 slides for Academic Senate meetings, FLEX Days, which should 

outline how each person can help each of our goals, what gaps we have, student 
achievement data, etc. 

• We could have a link between the IEC website and where the dashboards are. Call 
it “College Data” or “Student Achievement Data” following the rubric title. 

• Add a link on the home page to student achievement data. 
• Summary of key facts/interesting aspects of data. A “Did you know” or fast facts 

(managed by Marketing). A quick infographic. 
• Research and Institutional Effectiveness will review the dashboard for clarity and 

simplicity. 
• Update and remove fast facts current page and link to the SSM. 
• #21: RSI Peer Mentorship efforts toward improving online courses. An increase in 

online success. Working towards implementation of the 10-year education and 
facilities comprehensive plan (Mt. SAC 2035). Tech Hub has opened to support 
students' technological needs. Have increased the number of ADT awards. Early 
alert, student messaging. Calling students who have not been attending. Increase 
in basic needs support for noncredit. Laptop Loaner program & hotspots. 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/IQCcshrHUW0iSoE2vyh6k2PpAWefZ0N_S6SSGDqrHGPnBtk?e=tlDUja


    
      

   
 

       

        
     
       

 

   
  
  
   
   

 

      
      

    
  

      
    
        

   
     

 

Transition counselor who helps articulate and mirror credit courses. 
• #22: How have institutions developed storytelling and do it well? We need support 

gathering employment wage data from the state. 

5. Committee Progress Towards Goals • Tabled until next meeting 

6. Mt. SAC 2035 Workgroup Update • Thank you to the volunteers in this workgroup. 
• We will have our first meeting on March 27th, 2026. 
• This is a draft agenda for the first meeting on the 27th . 

7. Program Review Update 
I. Nuventive Demo 

II. Website 
III. Feedback & Updates 
IV. Manager’s Feedback 

• There is a new Program Review webpage. 
• There are links to new training videos that IT has made for us. They’re 2-3 minute 

videos. The worksheets are here as well; some are still using them from before 
Nuventive was updated. 

• There are some guides. We have been holding office hours on Fridays via Zoom. 
• We have also been meeting with people outside of our office hours. 
• Is there a sample for a good quality Program Review? We have had one in the past; 

we will have to redo it based on the new template. 
• We have had a couple of people give feedback, so we can improve the process. 

https://mtsac0-my.sharepoint.com/:w:/g/personal/walcazar_mtsac_edu/IQCN05nsYDhtSIFW4ucOBtZ2AajSutz2M4r5VJsleczB0Nk?e=mucfXk


    

     

 
 
 
 

 

8. DEISA+ Updates •  Tabled unt il the  next  meeting.  

9. Budget Committee Update •  Fiscal portion of the ACCJC report. The  report is  very  straightforward. It’s reported  
in the  311 report,  our annual report. This report is due  every  year.  




