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Committee Goal

Link to College

Completed Outcomes/Accomplishments

SR (descriptive bullet list)
GOAL #1: Communicate to the campus community by 6 e Webpage is up to date
" maintaining an up-to-date website.
1,2,3,4,5,6 ¢ In collaboration with PIEC, the strategic plan-
ning priorities and goals within each priority
Support the Implementation and Evaluation werg added to the mapplpg section in Nu- .
GOAL #2: of the Strategic Plan and the Integrative Vef‘t"’e' Manager an_d un_lt I.D!ES now mapping
Planning Process. unit goals to Strategic Priorities and goals.
o |EC facilitating the implementation of the Stra-
tegic Plan during the Spring 2023 Expanded
Presidents Advisory Council meeting.
4,56 e |EC has been discussing ways the VP PIES
GOAL #3: Coordinate the Alignment of Unit, Manager, can be streamlined and used for measuring

and Vice President PIE processes.

progress towards achieving strategic planning
priorities and goals.
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1,2,5 IEC will be facilitating the implementation of
Prioritize equity in the development and im- the Strategic Plan with a focus on prioritizing
GOAL #4: plementation of college plans and planning strategies related to equity.
processes.
Support the process of integration between 6 New goal added in Spring 2024.
GOAL #5: outcomes assessment with program review

for the improvement of institutional effec-
tiveness.
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