
Section 1 and 3 - Analysis of Unit 
PIE & Updates on Goals 

PIE - Student Services: Equity Manager 

2020-21 
Contact Person: Eric Lara 
Email/Extension: elara6@mtsac.edu 
Division Mission Statement: Through teamwork, passion and collective experiences, Student Services is dedicated to serving 
students and helping them achieve excellence and success. 
Analysis of conditions and resulting plans, activities, resources, progress and critical decisions.: Overview: During the 20-21 AY 
the Equity Center, along with our three main programs, ARISE, DREAM and REACH continued to deliver services remotely. All 
three programs fully transitioned only through various hubs or virtual front desks. Below you will find some major highlights 
from each area. 

Equity Center: 
1. Continue to host Mountie Mentor Meetings. On average have 50-60 students with 25 mentors 
2. Equity Speaker Series brought to campus: Dr. Bettina Love, Morgan Vinson, Dr. Russell Jeung 
3. Hosted two Post-Election discussion partnering with the Student Equity Committee 
4. Hired two Social Workers to work with all EC students, but specifically our REACH and DREAM students 

ARISE: 
1. Converted all services to our Canvas Hub: Through the use of this technology, we have been 
able to sustain student support strategies for counseling (self-made appointments), transfer/graduation (repository of 
information and links to the Transfer Center), financial literacy (student engagement quiz), tutoring (tutor schedule and links to 
on campus tutoring centers), financial aid specialist; track engagement (drop-in schedule announcements). 
2. Created "That's Major!" Career Exploration Series. Speaker series focusing on Nursing, Business, Art, STEM, and Undecided. 
Students had an opportunity to engage with speakers by asking questions verbally or through the chat feature 
3. Scholarships- A total of 87 students applied for scholarships with 34 (unduplicated) students receiving awards. Forty-five 
scholarships were awarded with a total dollar value of $52,000. Two Arise students, Hyeon Hwa Kim and Khan Vo, were named 
Jack Kent Cooke (JKC) semi-finalists 
5. Kare'l Lokeni was named NASPA 2021 Community College Professional 
6. Students of Distinction: Hyeon Hwa Kim was honored as the award recipient of the Academic Achievement category. 
7. Milestones Recognition Ceremony 2021: 55 students graduated/transferred 

DREAM: 
1. Awarded $111,000 in Dream Lisasion funding from the state budget 
2. Continue to partner with CARECEN legal services. During the 20-21 AY CARECEN had 138 legal service consultations. 
3. With use of SEAP and HEERF funds we were able to award $34, 575 to students for DACA renewal and emergency funding. 
4. We had 49 students transfer/graduate 
5. CARECEN appointment breakdown: 

Consultations 138 
DACA Renewals 46 
DACA Initials 21 
Other Immigration Relief* 7 
Naturalization 2 
Education & Outreach Events8 
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Education & Outreach Attendees 114 

REACH: 
1. Program awarded $50,000 donation from the California College Pathways Fund 
2. Had 10 students graduate/transfer 
3. One of our students was awarded Student of Distinction award, our fourth in a row 
4. For the fourth year now, Pritzker has awarded us a $35,000 gift 
5. Doing Good Works awarded us a $10,000 gift 
6. With all the funding/gifts awarded we have implemented two more scholarships for students, we now have a total of four 
scholarships designated for REACH students 
7. REACH Program Director will be the new lead for Region 8 Foster Youth Success Initiative 
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