
1. Assessment Plan - Four Column 

PIE - Administrative Services: Facilities - Construction & Design 

Unit Goals 

Update design and construction 
internal processes. - Revise and 
update the design requirements. by 
phase checklist. 
Status: Active 
Goal Year(s): 2017-18 
Goal Entered: 09/27/2017 

Resources Needed 

In Progress - Revise the design 
requirements by phase to improve 
the quality of construction 
documents. 
Describe Plans & Activities 
Supported: No funding required. 
Staff time only. 
Lead: Gary Nellesen, Director 
Planning Unit Priority: High 
Documentation Attached?: No 
In Progress - Complete the Request 
for Proposal/Qualification process 
for architect and engineering firms. 
Describe Plans & Activities 
Supported: Staff time. 
Lead: Gary Nellesen, Director 
Planning Unit Priority: High 
Documentation Attached?: No 

Where We Make an Impact: Closing the
Loop on Goals and Plans 
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