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Guided Pathways Work Plan 

1. Successful Enrollment and Entering Students* 

1.1 Using a percentage, estimate your college's level of progress advancing local goals related to ensuring entering 

students are successful in the enrollment process. * 

Using data available in Launchboard and related local data, consider what 'successful enrollment' means for entering 

students at your college and the definition provided with Launchboard data. 

Successful Enrollment is defined by the Student Success Metrics Dashboard in Launchboard as follows: Among all 

applicants who indicated an intent to enroll in the selected college in the selected year as a non-special admit student for 

the first time, the proportion of coho1t students who enrolled in the same community college in a selected year.\ 

Use this definition and your college's local goals and ideas about Successful Enrollment to determine an accurate 

percentage. 

More than 75% complete 

1.1.1 (More than 75% complete) What is your local goal?* 

Locally, we developed a process for identifying applicants with the intention of enrolling at Mt. SAC. For example, 

removing spam applications from the total applications received. Also, identifying students who applied, 

completed some portion of the matriculation process, and did not enroll, and generating contact lists for outreach 

and support. Additionally, the college plans to generate a contact list specifically for Female, Asian, Black/African 

American and Latinx, American Indian/Alaskan Native and Pacific Islanders, and male students. Partner with the 

Center for Black Culture and Student Success, Umoja, El Centro, and AANAPISI/Arise programs to support 

outreach to female, Asian, Black/African American, American Indian/Alaskan Native, Pacific Islander, and male 

students. Begin to track students in the enrollment process (where are they getting "stuck") and implement light 

touches along the way to encourage and support students to complete the enrollment process. Develop and 

implement a follow-up on leads system to provide information, and high touch upon inquiry to encourage 

application to follow through. The college will adopt the goal of simplifying the enrollment process to ensure our 

most vulnerable students are able to successfully apply and enroll without unnecessary barriers. 

1.1.2 (More than 75% complete) What are the major barriers for your college to reach this goal? * 

Current processes create barriers for prospective students to apply and enroll. This takes the shape of 

technological challenges as well as unnecessary hurdles. Examples include the need for students to sometimes 

wait two weeks before they receive a portal log-in. Some students NEVER receive their login after being flagged as 

a potential scam account. Other prospective students lose track of time and never check their log-in again until it 

is too late for them to begin taking classes the next term. In comparison, at neighboring colleges, students can 
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apply and log into their student accounts to take the next steps within 30 minutes. The college's processes can be 

complex and utilize numerous tools, which adds to the confusion for students. These processes sometimes do not 

work well together and create redundancies or conflicting experiences for students. It's challenging for some 

students to get clear rules and guidelines in terms of how to apply and enroll. A transformative change would be 

to completely restructure our enrollment process, modeling easy-to-access companies like Apple, ln-n-Out, and 

Tesla. Like Apple, Mt. SAC is large, innovative, and filled with talent. What keeps us from reaching innovative 

potential is simply a lack of focus on simplifying the user experience. The enrollment experience is not user­

friendly for a II populations. 

The college is limited in financial and human resources to address the high-touch needs of our current student 

population. Marketing is limited in terms of advertising and marketing support compared to similar colleges in 

order to develop more campaigns for each of the target populations highlighted by the SEAP report. Our limited 

marketing budget does not mirror other colleges that are similar in size or smaller. Student Services has the desire 

to do more follow-up on a leads system, but staffing is extremely limited, making it impossible for the programs to 

make individual calls to individual students. High School Outreach needs additional funding to support outreach 

efforts in recruiting potential students in our local area. They are funded through outside grants and do not have 

regular, long-term funding in order to better plan and prepare and innovate. 

1.1.3 {More than 75% complete) What actions has your college taken that has led to significant advancement 

towards your goal? * 

STRATEGY 1 - Identify applicants - 75% completion of Year 1 goals. 

• Marketing started using Niche to outreach to prospects who are highly likely to enroll as they are researching 

local colleges and universities. 

• Removing spam applications is occurring through IT. 40,000 applications are put in quarantine each year. It's a 

scam for financial aid fraud. Note marketing should add a request to remove students in quarantine from 

calling lists for efficiency. 

• Admissions and Outreach is creating a position to reach out to students. 

• High School Outreach (HSO) has an Argos report about students in quarantine. If several student names 

appear from one high school location, the HSO director directs them to the high school's counselor. 

• Students who applied but didn't enroll. The In-reach coordinator finds students in the enrollment process and 

sends them an invitation to Mountie Fast Track. It's a program designed to assist students in completing the 

matriculation process. Marketing also calls and e-mails these students. 

• Contact list for specific groups This is no longer being done. This was initially done post-pandemic. and is no 

longer a practice. There is a lack of funding and support. We need more positions to support this service long­

term. 

STRATEGY 2 - Partner with student success affinity programs - 60% of goals met. 

• The Student Engagement team is working with Arise and El Centro to organize community events in targeted 

communities. 

• Expanded outreach opportunities to First Peoples Center, though the center has just opened. 

• Expanded outreach opportunities to Black/African students. 

STRATEGY 3 - TRACK STUDENTS IN ENROLLMENT PROCESS and nudge - 80% 

• In-reach services run a report and send an email to those students with the next steps. 

• HSO follows all students through the enrollment process, about 1/3 of incoming students start at HSO 

• Developed and implemented a follow-up on leads system to provide information, and high touch upon inquiry 

to encourage application follow through. 

• Barriers include the length of time to get a portal login. It can take two weeks, while other schools provide an 

immediate opportunity to take the next step. As a result, students enroll at other schools with less complicated 



policies. 

• EAB texting will help in reaching out more easily. 

STRATEGY 4 - DEVELOP AND IMPLEMENT A LEADS SYSTEM - 83% of goals met. 

• Marketing has a system that is functioning with the limited resources available. The Marketing Department's 

advertising budget is limited considering the college's size, breadth of programs, and the large number of 

populations that require special targeting. 

• The technical goals are met, but the system can be more mature and effective with more support. 

The current GPS subgroup wants to see a new and reimagined enrollment process built FOR students with DEISAA 

(Diversity, Equity, Inclusion, Social Justice, Anti-Racism, & Accessibility) in mind. Remove intimidation and 

unnecessary complexities. This includes: 

• Easing the application process for credit, noncredit, dual enrollment AND special admit 

• Making it easier to get a Portal ID 

• Making it easier for students to transfer their credit from other colleges (ex. not requiring a minimum of 12 

units to even be considered, taking GE courses from students with a bachelor from schools from the CSU and 

UC systems, .:ind more) 

• Audit and edit forms to make them student and user-friendly (ex. why do homeless students need to provide 

an address when their request doesn't require mailing an item?) 

• Simplify the process for variances. 

1.1.4 (More than 75% complete) What actions will your college continue to prioritize on going forward? * 

Long-term funding for highly targeted and high-touch outreach in marketing, student engagement, admissions, 

and more. Students demand and need more hands-on support to overcome enrollment barriers. We encourage 

executive leadership to sponsor a transformative change to the application and enrollment process. We want the 

college to think like Apple and prioritize our students' (users') experience over what we perceive are our "needs. 

Additionally, we need to simplify the enrollment process for students and provide clear communication for 

students to quickly understand what to do next. Students who transfer in are also struggling to transfer their 

credits from other institutions. 

1.1.5 (More than 75% complete) What are the equity considerations in your actions to remove student friction 

points and ensure that all students will benefit from them?* 

The most vulnerable students are the ones who are most discouraged by a long, confusing, or difficult application 

process. If they run into unnecessary barriers, they are unlikely to pursue their academic goals. We need to 

provide a smoother, warmer, more welcoming experience for students who are onboarding. The GPS Study 

Session found numerous examples where highly educated and connected employees are struggling to get through 

the college's bureaucratic red tape when enrolling their own children at Mt. SAC. Imagine how a disadvantaged 

student could overcome the same barriers. In addition, transfer students are not able to transfer their credits to 

Mt. SAC, while they are able to transfer their credits at other colleges AND move on to succeed. 

• We propose making it easier for students to apply by receiving their portal Id immediately. We can even 

simplify the application process, trimming unnecessary questions. With EAB, we soon hope the enrollment 

process is also simplified with one-click registration. 

• Let's help students start strong by getting them to see a counselor to set them on the right pathway. STEP is a 

proven and successful program and still has no permanent funding. 

• Marketing has started to target outreach to Latinx students and proposes funding to work with agencies that 

specialize in marketing to other specific audiences in the SEAP plan. 



1.1.6 (More than 75% complete) What is the institutional structure, if any, in place that ensures that the Guided 

Pathways-informed Successful Enrollment work remains an institutional priority moving forward? * 

The college has campus committees and task groups focused on this work that is represented by management, 

faculty, and classified professionals across campus. The specific committees that focus on Guided Pathways are 

GPS Council, Mapping and Catalog Committee, Retention and Persistence Committee, and Textbook Committee. 

These groups are formalized and work toward GPS goals. Guided Pathways course sequence maps have been 

integrated into the Degreeworks system for students to create their educational plans. 

1.1.7 (More than 75% complete) Does your college face any barriers sustaining the provided structure? How 

does your college plan to overcome them? * 

Funding is the number one challenge to provide the resources we need to provide highly targeted and high-touch 

support. Temporary funding is difficult to manage due to its limited ability to plan for the long term. Long-term 

funding needs to be embedded in the district's budget. 

Inertia is another barrier. People sometimes say "It's not the Mt. SAC way" or "It's not what we've always done" 

which basically shows a lack of willingness to change, adapt, and evolve for the better. We need to be willing to 

make transformative changes that remove barriers for students to pursue their education. Our focus should not be 

on auditors or legal technicalities. Our focus should be on students and creating an equal opportunity for every 

student to get into our college, not just those with contacts who can help students remove themselves from scam 

quarantine accounts. 

Work to protect from the scam accounts has caught some innocent parties in the "quarantine group", which 

creates a barrier for these students to successfully enroll. It's difficult to realize you've been flagged as an issue 

account and be removed from this quarantine group. Between protecting innocent students and protecting the 

government from fraud, we believe we should work toward both, AND that we should prioritize protecting 

innocent students and removing educational barriers which impact the most vulnerable students. 

Another structural barrier is unifying the college to work together to reach the same goals. Some groups are 

prioritizing other outside needs above the needs of the students. The college as a whole needs to determine what 

we are willing to do or NOT do to support our students to apply, enroll and transfer their credits. 

1.2 With Successful Enrollment in mind: Is your college leaning into continuous improvement principles to ensure that 

your efforts continue to advance the goal of Successful Enrollment equitably and do not develop new barriers for 

students? * 

Continuous Improvement is a process already present in various structures across campuses. Please consider how your 

college is applying this process to Guided Pathways-informed efforts and metrics. 

Yes 

1.2.l (Yes) Please describe the continuous improvement process at your college towards advancing this goal.* 

• Make pragmatic changes to address shifting demographics. 

• Ongoing monitoring or programs services 

• Effective self-assessment 

• Collect data that inform thoughtful adaptations to ensure responsive programs. 



1 .2.2 (Yes) What has your college learned so far and hoped to improve on related to this goal over the next four­

year Guided Pathways cycle by engaging in the continuous improvement process? * 

The use of data to identify and imp lement improvements assists with the enrol lment a n d  retention p rocess. 

Recru itment and  enrol lment strategies a re mon itored to make sure they reach d iverse and  vulnera ble 

popu lations.  Ongoing monitori n g  of program services, effective self-assessment, a n d  campus-wide updates 

informs thoughtfu l adaptations to ensure responsive p rograms and  services. 

2. Persistence: Fi rst Primary Term to Secondary Term and Entering Students * 

2.1 Using a percentage, estimate your college's level of progress advancing local goals related to ensuring entering 

students are successfu l persisting from their First Primary Term to Secondary Term. * 

Using data ava i la ble i n  Launchboard and related loca l data , consider what ' Pe rsistence' means for enteri n g  students at 

you r  co llege and  the defi nition p rovided with La u nch board data . 

Persistence: Fi rst Pr imary term to Secondary Term is defi ned by the Student Success Metrics Dash boa rd i n  Launchboard 

as follows: Among enro l lments by cohort students, the cou rse success rate In their fi rst yea r from fi rst term . 

Use this defin it ion and your college's loca l goals and  ideas about Persistence to determine an accu rate percentage. 

50% to 75% complete 

2.1 .1 (50% to 75% complete) What is your local goal? "  

The loca l goal is to increase by 2.5% overa ll, with target popu lation  to include: Black, Latino, & Wh ite m a le. 

Persistence a mong those men is low, many may not h ave received disabi lity services, may be first generation,  

foster youth, and  may identify as non-LBGQT, not receiving Fin Aid,  and non-vetera n .  LBGT women 

d isproport ionately impacted. 

2. 1 .2  (50% to 75% complete) What are the major barriers for your college to reach this goal? * 

There a re many barriers students face to reach ing this goa l. Some of them include not app ly ing for/or be ing aware 

of Financ ia l  Aid Services and worryi n g  a bout the cost of co llege. Access or ava i lab i l ity of schedu led classes for 

those working fu l l-time and or even ing  hours and courses not ava i lable at the hours/t ime they need. M a ny other 

services a re not ava i lable 'after hours' such as food, bookstore, etc. Transportatio n  can a lso be a barrier, being 

unable to attend classes due to u n rel iab le or consistent tra nsportation,  Bus schedu les may not a lign with students 

schedu les, and tak ing  more time to a rrive on  campus or  leave for home/work. Tutoring services are not ava i lab le 

at the hour's students need. Access to Counsel ing for educationa l  plans and check- in  Ask ing for help continues to 

be a con cern for m a les with in  these d em ograph ics. 

2.1 .3 (50% to 75% complete) What actions has your college taken that has led to noticeable advancement 

towards your goal? * 

Ava i labi l ity of facu lty and  staff at various hours to serve even ing students and offer options in various modal ities 

such as in-person and video. Increasing  OER and free textbooks to make it easier for students to start c lasses wh i le 

waiti ng  for financ ia l  a id .  Basic needs resou rces have i ncreased, and other  support such as the Behaviora l  

Wellness tea m/Health Center. 



2.1.4 (50% to 75% complete) What actions will your college prioritize on going forward? * 

I n  summary, as aforementioned,  take actio n  o n  imp lementing  recommendations.  Barriers for adjunct facu lty a n d  

facu lty receiv ing tra in inge- add it ional fund ing  n eeded . Tra in i ng  c a n  take p lace as a flex d ay, onl ine tra in ing, and 

stipends for LHE. 

2.1 .5 (50% to 75% complete) What are the equity considerations in your actions to remove student friction 

points and ensure that all students will benefit from them? * 

Ensure our services and  programs are ava i la ble for students throughout var ious t imes - increas ing access to meet 

them where they are at. Leverage special p rograms to ensure d isproportionately i m pacted student gro u ps have 

access. Promote services to i nform students of the benefits and  supports ava i la ble to them.  In addit ion,  help 

facu lty to promote and  encourage students to uti lize these services. Create a n  envi ronment where students feel 

welcome and  accepted.  

2.1.6 (50% to 75% complete) What is the institutional structure, if any, in place that ensures that the Guided 

Pathways-informed Persistence work rema ins an institutional priority moving forward? * 

Creative processes to bu i ld  bridges, i ncrease e n rol lment, FTES, Course fi l l  rate, a n d  i ncrease persistence. 

I ncreased fu nds. At the m id-po int of semester o bta in  d ata from students so facu lty can use this i nformation  to 

su pport students. Cou nselors do i n-class p resentations to inform students a bout student support services. 

2.1.7 (50% to 75% complete) Does your college face any barriers sustaining the provided structure? How does 

your college plan to overcome them? * 

Equ itable success - Put information in the h u b  and  student porta l. I m plementin g  text and  apps to d i rectly 

message students. Use other techno logy such as screen-automatic. 

Propose to Pla n/register for the academic yea r  rather than j ust the fi rst semester. Th is  can be implemented either 

through techno logy a nd/or cou nselors goi n g  to c lassrooms to complete Student Education  Plan (SEP) .  If students 

do not take a winter cou rse, they may 'd iscon n ect' and not register for Springe- give students the opportun ity to 

register for Spring when they register for Winter, th is wou ld help them fol low the i r  SEP as well . Likewise, when 

they register for Summer, a l low them to register for the Fall semester. 

2.2 With Persistence: First Primary Term to Secondary Term in mind: Is your college leaning into continuous 

improvement principles to ensure that your efforts continue to advance the goal of Persistence equitably and do not 

develop new barriers for students?* 

Conti n uous I m p rovement is a p rocess a l ready present in various structu res across campuses. P lease consider how you r  

col lege i s  apply ing this process to Gu ided Pathways-informed efforts and metrics. 

I n  Progress 

2.2.1 (In Progress) What does your college need to do to develop and implement a continuous improvement 

process related to this goal at your college? * 

Uti l izi ng  the d isproportionately im pacted student metrics on persistence, conti n ued i mprovement i n  well­

designed programs a n d  services will assist in i m p rovin g  persistence and com pletio n  among d isproportiona lity 

impacted popu lations. Ongo ing check- ins with studen ts a n d  reach ing  students usin g  technological i nnovations  

such as Navigate. 



2.2.2 (In Progress) What learnings and improvements related to this goal does your college believe it would 

benefit the most from by engaging in the continuous improvement cycle over the next four-year Guided 

Pathways cycle? * 

Paired with Guided Pathways and technology, students will navigate the college environment more easily. This 

type of intervention has helped students navigate the college experience. Data collection, evaluation, and 

correction of interventions will deliver the desired result. The contin uous transformation from the cafeteria-style 

model to a guided pathways a pproach helped will reduce structural barriers. 

3. Completion of Transfer-Level Math & English and Entering Students *  

3.1 Using a percentage, estimate your college's level of progress advancing local goals related to ensuring entering 

students are successfully completing Transfer-level Math & English in their first year. * 

Using data ava ilable in Launchboard and related local data, consider wh at 'Completion of Transfer-level Math & English '  

means  for entering students at your college and the definit ion provided with Launch board data. 

Cu 1 1 1 1,Jlelel1 Tr ans [e t'-level Math & Engl ish is defined by the Student Success Metrics Dashboard in Launchboard as follows: 

Among students in the cohort, the proportion who completed both transfer-level math and English in their first academic 

year of credit enrollment within the district. 

Use this definition and your college's local goals and ideas about Transfer-level Math & English completion to determine 

an accurate percentage. 

Less than 50% complete 

3.1 .1 (Less than 50% complete) What is your local goal? * 

Increase the success of H ispanic/Latin(x/a/o), Black/African American, Pacific Islander, American Indian/Alaskan 

Native, LGBTQ Plus, male and first-generation students in transfer-level math and English by 2% annually to 

address disproportionate impact metrics, based on the formula. 

Increase awareness to DI student groups of the 13 academic support centers and assist these centers to provide 

support to this student population in achieving their transfer-level coursework: STEM Center (STEM Center 

Coaching, Counseling, & Resources), WIN Program (student-athlete tutorial center, TERC (Tech Ed Resource 

Center), NET tutor (free on line tutoring), LLC (Language Learning Center) , and the Mt. SAC Writing Center. 

Students can receive tutoring and support that is offered in different modalities by faculty coaches and highly 

qualified peer tutors; additionally, student campus-wide awareness should be increased regarding the 

opportunity to take noncredit support courses (AIME: Academic Intervention for M ath and English) concurrently or 

during the i ntersession to prepare for their transfer level courses. There has been a steady improvement since the 

academic year 201 6-2017 accordi ng to data and has now plateaued since 2020-2021. In 201 6-2017 there was a 

notable positive 7% increase. 7% over 5 years is a step in the right direction. We are on par with the state which is 

at 13%, we are at 12%. Our improvement mirrors p rogress made at the state level. 

3.1 .2 (Less than 50% complete) What are the major barriers for your college to reach this goal? * 

Funding to mitigate the following: students, faculty, and staff are not fully aware of all of the options available for 

tutoring (every separate center is running their own surveys, promotions, staffing, etc. - collaboration and more 

integration is needed) nor is everyone aware of the varied workshops and services offered; additionally, the 

physical locations of all of these options for tutoring are not clear or made readily availa ble. Some tutoring centers 

are not even visibly located on the campus map app. Also, as faculty, if "Net Tutor" is not activated in the class' 

Canvas course shell, then it will not be an accessible opt ion for students. Informing and encouraging students to 



enrol l  in a noncredit course as an a lternative strategy for pass ing transfer-level math and  English is sti l l  not bein g  

p romoted a s  it should be. 

Support services are valuable but how about the classes? Are the foundations in  place? Are classes culturally 

relevant? Do students feel connected to their facu lty, is the material cultu ra l ly responsive? Is content delivered in  

a man ner that students can relate to the  material? Are faculty access ible and adapting to  what students bring to 

the ta ble to adapt the i r  class, pedagogy, adjust schedu les, calendars, flexib i l ity? Are there assu mptions made 

about student's college read iness? Is  there a language barrier? Beyond tutor ing what are identifiable variables? 

3.1.3 (Less than 50% complete) What needs to be done to remove this/these barr iers? What actions/structura l 

changes has your taken to begin the process? * 

There is still a stigma when it comes to students uti l iz ing academic support; Sls/TCs/ETs need to be 1 00% 

embedded into a l l  transfer level classes. Students need to see that academic  support is an  asset to them, rather 

than a deficit that is being pointed out. A pr ime time to reach students and encou rage them to use academic 

support is in the first few weeks of classes, so that they wil l  not perceive the action of seeking out support as a 

negative reflection on their  intell igence, confidence, or abi l ity. A spec ific campus tou r  of (focused) support 

p rograms might help students become fami l i a r  with their  options and the locations of su pport programs; a d igital 

scavenger hunt might encourage students to v isit and util ize va rious support centers on campus. Also, 

professional development for tutors employed in  the various academic support centers is a necessity as a l l  tutors 

a re not tra ined in  the same way, by the sa me entity, with the same pedagogy. We need to offer an incentive for a l l  

academic support centers to col laborate i n  the i r  messagi ng to students to c reate consistency. Whi le there i s  a 

centralized campus website for all of the tutoring centers, there is no clear messaging to students as to how they 

need to register - the instructions are al l  d ifferent, depend ing on the support p rogram's website. AAI M E  

promotion/registration can b e  improved through i n  class p resentations, (on t h e  spot) in  c lass enrol lment, and/or 

i nformational  field tr ips to noncredit. 

I n  add ition to su pport for students, support for facu lty to focus on barriers rather than outcomes. Presenting 

su pport services i n  a positive l ight is  a great point: tutoring as an asset and not a deficit, words matter. 

3 .1.4 {Less than 50% complete) What are the equity considerations in your actions to remove student friction 

points and ensure that all students w ill benefit from them?e* 

Academic support services at n ight and weekends are l im ited; access is not adequate enough to properly support 

n ight students. Due to current construction on cam pus and the physical location of some academic support 

services, student accessibi lity may be l im ited and thus, uti lization of academic support may be negatively 

affected .  There is not enough staff to place TCs/Sls/ETs in every math and English class; add itiona lly, these tutors 

may not be representative of Mt. SAC's student population .  Students need to be informed and educated on the 

value of noncredit classes as a strategy for success that will improve the i r  performance in  transfer classes. 

Students should be su rveyed to provide feedback regard ing their specific needs so that those express needs can 

be d i rectly addressed; this wi l l  elim inate assum ptions about "what students need" in  o rder  to avoid 

actions/decisions that don't result in specific popu lations being assisted.  Faculty knowledge of the various types 

of academic support services is lacking, as is facu lty integration  of academic support services in their respective 

classes. This, in tun,  affects student buy-in  and prevents students from seeking out support. 

3.1.5 (Less than 50% complete) What is the institutional structure, if any, in place that ensures that the Guided 

Pathways-informed Transfer-level Math & English work remains an institutional priority moving forward?e* 

Right now, there is no specific Gu ided Pathways-informed work that focuses on prioritiz ing transfer-level math 

and Engl ish. 

3 .1 .6 (Less than 50% complete) Does your college face any barriers sustain ing the provided structure? How 

does your college plan to overcome them? * 

• Fu nd ing. 



• TPI not being utilized. 

• Students who have declared education as a major and intend to be teachers might be recruited as tutors. 

• Can students from equ ity programs be recru ited? 

• Drill down into various equity programs to meet students where they are, discover their needs, and alter any 

policies to help them make use of support programs. 

3.2 With Transfer-level Math & English in mind: Is your college leaning into continuous improvement principles to 

ensure that efforts continue to advance 'Transfer- level Math & English Completion ' equitably and not develop new 

barriers for students? * 

Contin uous Improvement is a process already present in various structures across campuses. P lease consider how your 

college is applying this process to Guided Pathways-informed efforts and metrics. 

Yes 

3.2 .1 (Yes) Please describe the continuous improvement process at your col lege towards advancing this goa l. * 

There are noticeable gaps in success rates by ethnicity and by gender. For those who failed their initial enrollment, 

Hispanic/Latin(x/a/o), First-Generation, and LGBTQ+ students were less likely to attempt a second time, whereas 

populations with higher success rates were more likely to make a second attempt and pass. This data would 

suggest that even with early intervention in the classroom, we are not successfully following up with populations 

who experience lower success rates. We need to develop systems that not only focus on success in the first 

attempt, but also a way to contact students who are not successful and connect them with the appropriate 

campus services. 

3.2 .2 (Yes) What has your college learned so far and hoped to improve on re lated to this goa l over the next four­

year Guided Pathways cycle by engaging in the continuous improvement process?n* 

• Continued professional development is critical in order to improve the instructional and support processes for 

disproportionately impacted students in order to pass transfe r -level English and math, especially in their first 

year of enrollment. 

• Ideal practices focus on developing and implementing specific interventions: 

• Implement listening sessions and focus groups to better understand the impact on students as well as faculty. 

• Learn about strategies that students and faculty have employed that are working. 

• Learn more about specific interventions that have proven successful in increasing success rates. 

• Develop and spotlight faculty best practices that are improving successful outcomes for identified student 

equity groups. 

• Provide funding support for efforts to create more ideal practices. 

• Further support advertisement of tutoring centers across campus (e.g., the Writing Center) to ensure students 

are aware of and are taking advantage of said resou rces. 

• Work with the current Pride Center Coordinator to determine best practices for collecting more accurate data 

on LGBTQ+ populations that do not impact their privacy and safety but allow us to serve thei r  specific needs in 

terms of successful math and English completion rates. 

• Encourage math and science faculty/departments to collaborate when specific science courses have math 

curricula. Collaborate to improve student outcomes in both disciplines. 



4. Transfer and the Student Journey * 

4.1 Using a percentage, estimate your college's level of progress advancing local goa ls related to ensuring students are 

successful in their transfer to a four-year institution. * 

Using data available in Launch board and related local data, consider what 'Tra nsfer' means for entering students at your 

college and the defin ition provided with Lau11ehboard data. 

Transfer is defined by the Student Success Metrics Dashboard in Launch board as follows: Among students in the cohort 

who earned 1 2  or more un its at any time and at any college and who exited the community college system in the selected 

year, the number of cohort students who enrolled in any four-year postseconda ry inst itut ion in the subsequent year or 4 

years after for 3 year cohort, 5 years after for 4 year cohort and 7 years after for 6 year cohort. 

Use this definition and your college's local goals and ideas about Tra nsfer to determine an accurate percentage for what 

Transfer means. 

Less than 50% complete 

4.1.1 (Less than 50% complete) What is your loca l goa l? * 

Our college's current transfer rate is at 25% and we are planning to increase by 5% between 2022-2026, reaching 

30% by the year end 2026. The transfer efforts will be for the entire college population, however certa in initiatives 

will target the different populations mentioned in the Strategic Plan and the Student Equity Plan for 2022-2025. 

Thus, accomplishing alignement between the three plans. 

4.1 .2 (Less than 50% complete) What are the major barriers for your college to reach this goa l? * 

• Size of the college, Mt. SAC is one of the largest single campuses in California. Therefore, having different 

support services in place is crucial because students are receiving information, and we must ensure that the 

information and resources are timely. Need for information between faculty, staff, and administrators 

regarding transfer. Having  more workshops and seminars on "understanding transfer" would benefit the 

entire campus community. Currently, the transfer center is already leading some of those efforts. They have 

training for faculty, staff, and administrators, so they can help students understand the transfer process. We 

can work in partnership with the transfer center and affinity groups on campus to train them and help them 

lead transfer boot camps. 

• Offering tra nsfer services in silos hinders the college from operating efficiently. Thus, exhausting the existing 

resources. Therefore, we can work with the different entities to centralize some of the services and resources, 

so that everyone has access to them including students, staff, faculty, and administrators. 

• Transfer information overload for students. Being more min dful of when and where this information is shared. 

For example, during STEP into college, which takes place every summer, students learn the basics of transfer 

and then in the following year through Promise+Plus, EOPS, and other affinity groups they learn more about 

the transfer process in partnership with the Transfer Center. Then students take COUN 7, Introduction to the 

Transfer Process where they get to apply for transfer. In the class and also by the transfer center, students 

update comprehensive, electronic educational plans on file and are contacted when they approach 

momentum points to assist in understanding the remaining requirements necessary to graduate and transfer. 

Auto-awarding of degrees has resulted i n  increased graduation and transfer rates. We need to do the same 

with certificates, so more students can obtain them. 

• Students are uncerta in about their major when they join the college. Leading them to change majors at least 4 

to 5 times during their time at the college. Thus, we need to have more support to get them into the path 

earlier, so they can make their decision sooner. This decision will include them taking COUN 5, Career and Life 

Planning so that they can learn about their personality, interest, and more about their hard and soft skills. This 



class offers a lot of resources that can benefit students, and help with their growth, and career decision­

making. 

• Creating the structure for transfer where students begin with STEP, Counseling 1 Introd uction to College, then

take Counse l ing 5, Career and Life Planning, and then take Counseling 7, Introduction to the Transfer Process.

Those students who participate are part of a learning community where their main goal is to transfer to a 4-

year university. 

• A lack of knowledge about financial aid may hinder students' progress with transfer decisions. To minimize

this, we will be working more closely with financial aid. Beginning this summer 2023, 1 000 students will

participate in the STEP Program and 230 in  the Bridge Program, all new first-year students for which financial

aid will be assisting with their financial aid paperwork in partnership with those two programs. This will help

ensure that their summer and fall financial aid is ready. This is a great partnership that will help students

understand and get their financial aid on time.

4.1.3 (less than 50% complete) What needs to be done to remove this/these barr iers? What actions/structural 

changes has your college taken to begin the process? * 

• To reduce the barriers mentioned above, the college is being intentional, through GPS leadership, and has 

established a strong partnership between the Instruction Division and Student Services Division. A partnership 

between Counseling, The Completion Center, The Transfer Center, Affinity Groups, Academic Centers, and GPS 

will bring new results because rather than each group working on their own, GPS will unite the groups and 

work in conjunction for a common goal, which is to he lp students transfer. Part of the goal is for all 

stakeholders to work closely and help students with the transfer process. The partnership has been

extended to faculty that teach English and Math to ensure English complete those two courses within the first 

year. In fact, a group of 22 Mt. SAC faculty, staff, and administrators attended the First Year Experience (I-YI:.) 

conference on February 2023 and the goal now is for us to create an FYE pathway because even though we 

already have programs and services in place, the idea is to re-structure that, so students can more easily 

navigate through college

• The college is implementing EAB Navigate, which will allow for communication to be smoother and target more 

student populations based on major, a to-do list, and early alert, so students can get on-time support. This will 

also includ e  a "To-Do" List for financial a!d so students will know right away what they need to do  to get their 

financial aid. This will ensure students get their financial aid on time.

• Size of the college: teamwork is the key to making the college smaller---by having all the special programs on 

campus teamwork together to de liver transfer services during the National Transfer Week (3rd week of 

October), we can utilize the existing services better. Having a set week, with set events throughout that week 

will allow for a more consistent way of implementing a transfer -sending culture at Mt. SAC, that makes it easier 

to communicate with students and employees. We have programs like Bridge, Aspire, Arise, DREAM, First 

Peoples Native Center, EOPS, ACES, MMI, and Rising Scholars, as well as other programs to collaborate to 

provide more intentional, supportive, and empowering work together. EAB is a communication tool that can 

be used to send information about the collaboration between programs for transfer services during National 

Transfer Week.

• Transfer information overload for students: strategizing classroom presentations, we do more targeted 

marketing to ensure that students get the information for transfer at a point where the information makes 

sense, and they do not have information overload. This would include more training for faculty, staff, and 

administrators d u ring professional development opportunities to learn about the resou rces they can share 

with students inside and outside the classroom. Many students are uncertain about their major when they join 

Mt. SAC. This leads to changing their major at least 4 to 5 times during their time at the college: encouraging 

students to schedule appointments with the counselors will guide them to identify their interests, capabilities, 

and better plan to achieve their transfer goals. The hiring of a Transfer Director will also help with the transfer 

numbers. We are currently in the hiring process fo r  that position.

• Lack of knowledge about financial aid may hinder students' progress with transfer decisions: For the financial 

ilid bilrricrs, financial aid has hired a manager for outreach and a team of outreach staff that help students 



with the financial a id  process. They have a smart lab where they help students apply for financial aid. They 

also do late hours on Mondays, which targets evening students. 

• Students need more guidance and support, and they need to have their awards interpreted. Use EAB Navigate 

for the financial aid to-do list and for check-ins. 

• Transfer to a Four-Year Institution: In 2020-2021 , a five-year  high was reached in the total number of Latinx 

students who transferred (997). 2020-2021 also marked a five-year high for the percentage of Latinx students 

who transferred to a four-year institution (51.7%). Mt. SAC is ranked #2 in California for successful transfer 

enrollment to CSU for Hispanic/Latino and American Indian/Alaskan Native students. 

• This year 2022, Mt. SAC ranked #1 in transferring students to the CSU system. The changes that have been 

implemented a re already showing results. 

• By being more specific and intentional in our 2022-26 plan, we will be able to address disproportionality more 

d i rectly in success rates for specific student populations. For example, improvement in transfer success rates 

will be prioritized for Latinx and Africa n  American students, especially males. 

4.1 .4  (Less than 50% complete) What are the equity considerations in your actions to remove student friction 

points and ensure that all students will benefit from them? * 

• Creating a better system that encompasses that targets the populations mentioned in the student Equity Plan, 

where they all offer services and co-create equitable ways to distribute the information and resources to their 

students and  provide access to other students. For example, doing ma rketing that applies to every student. 

• Making sure that d ifferent areas work together and support each other, so they can have more workshop 

offerings at various times. 

• Having the different programming mentioned above would allow for students to receive timely and relevant 

information about transfer and will ensure that they actually get the help they need. 

• Creating a master calendar  that all areas have access to would make a difference because people will know 

what events are ta king place. 

• Using the disproportionate impact formula, Increase the number of transfers for Hispanic/Latinx students by 

5% from the prior year Increase number of transfers for First-Generation students by 5% from the prior year 

Increase the number of transfers for Perkins-Economically Disadvantaged students by 1% from theprior year 

Increase number of transfers for Foster Youth students by 3% from prior year Increase number of transfers for 

Black/African American students by 3% from prior yea r Increase number of transfers for American 

Indian/Alaskan Native students by 3% from prior year 

4.1.5 (Less than 50% complete) What is the institutional structure, if any, in place that ensures that the Guided 

Pathways-informed Transfer work remains an institutional priority moving forward?e* 

• Currently, Mt. SAC offers over 80 Associate's d egrees (AA/AS) and 26 Associate's degrees for Transfer (ADT), and 

over 1 00 certificates, making it over 200 options for students to choose from. Having created the GPS 

structure, students now only have 1 0  choices from where they can choose, a big d ifference from the long list 

we used to have. 

• Students choose their program of study  and  utilize technology such as Degree Works, College websites, and 

services such as counseling/advising and the Transfer Center to assist them in reaching their academic and 

career goals. Guided Pathways, Equity, and SEAP funding has been leveraged to improve tra nsfer success 

through the investment in events such as Championing Transfer Success for Mt. SAC Students (included book 

and professional speaker regarding equity in transfer) , Counseling Day, and Transfer Con (promoting services 

to students, faculty, and staff) along with increased investment in on line presence and resources. For example, 

an ADT-specific https://www.mtsac.edu/transfer/transfer_associate_degrees.html website that included 

student interviews with students and faculty on career and transfers education along with other resources was 

created. The ADT interview series also became a college podcast series with thousands of listeners 

https://themagicmountiepodcast.libsyn.com/size/5/?search=voices Within websites, stronger links across 

programs and websites for a more cohesive experience were created. College committees worked together to 

https://themagicmountiepodcast.libsyn.com/size/5/?search=voices
https://www.mtsac.edu/transfer/transfer_associate_degrees.html


improve business processes and policies such as a revision to academic renewal (improves student GPA 

without course repetition which directly helps students compete for transfer opportunities. Now students can 

petition up to 30 units for academic renewal and once they complete 1 8  units with a 3.0 GPA they petition for 

it, they don't have to wait two years like it used to be. This investment has dramatically increased our transfer 

rates. For example, for fall 2021 , we ranked second in the state for H ispanic/Latinx students in applications, 

admissions, and enrollment to CSU. In 2022, Mt. SAC was ranked first in the state for transferring students to 

the CSU system. Our work and investment will need to continue although we have had staff and management 

turnover in the Transfer Center. Now that COVI D has improved, transfer tours are back. In fact, we just took 45 

students to visit UCB, UCD, UCSC, and San Francisco State. This trip made such an impact on students and 

they returned ready to thrive in their transfer process. We need to have more tours and target different 

schools. For example, we need to take students to HBCUs and private institutions as well. Our Guided 

Pathways work to clarify and get students on the path early needs to continue with a specific focus on students 

we have identified in the Equity Plan report who are facing the highest challenges in transfer. Students who do 

not have the educational capital to navigate complicated pathways are at a disadvantage. 

• Currently, we have several campuswide com mittees dedicated to improving various areas of student success 

including transfer. For example, the Mapping & Catalog Committee is charged with utilizing the Guided 

Pathways framework related to clarifying and entering the path. This committee will be presented with our 

SEAP goals related to increasing rates of transfer and will  be able to help the College realize these goals by 

leveraging funding and providing support. As a college, we will increase collaboration between the Transfer 

Center and the Student Equity Com mittee, as well as equity programs so that experts are working together to 

improve transfer outcomes for Hispanic/Latinx, First Generation, Perkins-Economically Disadvantaged, Foster 

Youth,  African American/Black, Pacific Islander, American Indian/Alaskan Native students. 

• The Counseling Department currently has a liaison assignment in which different counselors work with 

different instruction programs to ensure correct information is brought back to the department so that other 

faculty, staff, administrators, and students receive timely and accurate information. 

• GPS Com mittee has been working closely with the transfer center, counseling, completion, and other areas to 

ensure students receive information in a timely manner and ensure the information is correct. The on boarding 

process for counseling is being restructured to ensure that students get the transfer information early on. The 

sooner they declare their major the sooner they will be prepared to transfer. 

4.1.6 ( Less than 50% complete) Does your college face any barriers sustaining the provided structure? How 

does your college plan to overcome them? * 

• Yes, the challenge for a college the size of Mt. SAC is space, funding, and staffing. However, we work with what 

we currently have to produce high-transfer results. Currently, recruitment for a Transfer Director is in the 

works and that will help to create the much-needed structure in the transfer center. In the meantime, the Dean 

of Counseling is overseeing the day-to-day activities at the transfer center. 

• Because of the strong partnerships we have built, we can work closely with the transfer center to keep 

improving our transfer numbers. We are now #1 in transferring students to the CSU system, we want to 

improve the UC, privates, and HBCUs as well. 

4.2 With Transfer in mind: Is your college leaning into continuous improvement principles to ensure that efforts 

continue to advance the goal of Transfer equitably and do not develop new barriers for students? * 

Continuous Improvement is a process already present in various structu res across ca mpuses. Please consider how you r 

college is applying this process to Guided Pathways-info rmed efforts and metrics. 



Yes 

4 .2.1 (Yes) Please describe the continuous improvement process at your college towards advancing this goal.* 

• The college uses the continuous improvement process to achieve our transfer goal by transforming our 

institutional structures and processes, aligning efforts across the col lege, and redesigning holistic support for 

students who need it most. The Guided Pathways framework centers the student experience in decision­

making and helps us meet the goals of the Vision for Success and Cal l  to Action while helping our students 

achieve their transfer goals. We review and update as needed the Scale of Adoption Assessment detailing 

progress and goals to improve the student experience. Thus, ensuring our college equity efforts align with the 

Student Equity Plan, therefore, achieving our institution's guided pathways goals. Co l lege leadership through 

Academic Senate uses a shared governance process to ensure everyone is included in the decision and 

implementation process. In this structure, al l  efforts across campus prioritize uti l izing the Guided Pathways 

framework to improve success for students and reduce equity gaps. GPS along with our shared governance 

structure helps us with communication and is designed to reduce duplication of efforts by other constituent 

groups. We are a large campus so clear lines of communication and cross-pollination across grants have 

helped us in this work. I n  order to gather information about our work, to provide the best insight in our 

progress, and to best identify the next steps and gaps, the Guided Pathways team rewrote the Scale of 

Adoption Assessment (SOAA) as a survey with definitions and sent it campuswide to both help the campus 

better understand efforts, to gather information col lectively, and offer opportunities to contribute to the 

conversation on how various efforts, programs, and activities support equity through the Guided Pathways 

lens. 

• The hiring of key people is also another important process that our college uses. For example, the director of 

the Transfer Center is being hired to ensure we have a strong structure in the transfer center and help increase 

our transfer efforts. 

• Different work groups, committees, and student voices have been included in the decision-making process to 

ensure we have an inclusive approach. 

• Policies have been updated to be more equity-minded. For example, the col lege changed the Academic 

Renewal Policy which allows students to alleviate up to 30 units of substandard work. This used to be 24 units 

before. Another change with Academic Renewal is that now students don't have to wait 2 years like they used 

to in order to request this process. As far as they have completed 1 8  units from the last grade they are trying to 

update, they can do that. Students were happy about this policy change because now they can transfer in two 

years. Soon we will have a grade replacement policy that is working its way through the approval process. This 

means students will be able to replace a substandard grade they received at Mt. SAC with a passing grade in an 

articulated course from another community co l lege. 

• Including the student's voice is important for us. Thus, we always make sure to include students in our 

process, so they can tell us what outcomes they would like to see. 

• Professional Development is always taking place as well to ensure everyone involved in the transfer process 

stays up to date with information, changes, and updates. 

4.2.2 (Yes) What has your college learned so far and hoped to improve on related to this goal over the next four­

year Guided Pathways cycle by engaging in the continuous improvement process? * 

• Our col lege has learned important and valuable lessons thus far and believes that ful l  implementation of the 

GPS model is what is going to help with the transfer gaps between our most di propionate impacted students 

like Hispanic/Latinx, First Generation, Perkins-Economically Disadvantaged, and Foster Youth Additional 

populations: African American/Black, Pacific I slander, American I ndian/Alaskan Native 

• We have started a transfer-sending culture and want to expand it even more. Thus, in the next 4 years to are 

seeking to create change and transform our institution. We have a lot of support for GPS at Mt. SAC and now is 

the time to infuse DEi into the work we do in the classroom as well as in programming. 



• Our goal is to improve our transfer rates in this GPS cycle, and we are planning to do that through a storytelling 

approach where everyone is going to share their journey and transfer story. This campa ign will bring a lot of 

enthusiasm and we know it will have an impact on students because they will learn that whether you are a 

student, faculty, staff, or administrator that we all struggled with at one point. Thus, validating their 

experiences and allowing them to thrive. 

• Cross-functional training will help us achieve our transfer goal because this will ensure everyone is on the 

same page. Professional development will continue to take place to stay up to date with CalGETC, and other 

reforms, policies, and laws to help our students through a timely transfer process. 

• Restructure and reimplementation will help us reduce the achievement and transfer gap. 

• We learned that by working with our stakeholders, constituent groups, and affinity groups, our governance 

process advances more tha n  when we work in silos. Thus, we will continue to advance equity better to reduce 

the transfer gaps in our disproportionate populations. 

5. Completion and Student Success * 

5.1 Using a percentage, estimate your college's level  of progress advancing local goals related to ensuring students are 

completing their co llege journeys .* 

Using data available in Launch board and related local data, consider what 'Completion' means for entering students at 

your college and the definition provided with Launchboard data. 

Completion is defined by the Student Success Metrics Dashboard in Launch board as follows: EIT H ER among students in 

the cohort, the unduplicated count of students who earned one or more of the following: Chancellor's Office approved 

certificate, associate degree, and/or CCC baccalaureate degree, and had an enrollment in the se lected year in the district 

Lhal they ea rned Lhe awd rd wilhin 3, 4, or 6 years. 

Use this definition and your college's local goals and ideas about Completion to determine an accurate percentage. 

With your Student Equity Plan in mind, your college may also select distinct areas of Completion your college would like 

to discuss for this metric area. 

Less than 50% complete 

5 .1 .1 (Less than 50% complete) Which areas of Completion does your co llege identify as Less than 50% 

complete? * 

Check all that apply. Additional, optional space will be provided if your college would l ike to dist inguish between 

areas of completion. 

• Certificate Completion 

Degree Completion 

5.1 .2 (Less than 50% complete) What is your local goal? * 

Increase completion from 1 0% to 1 5% within three years. 



5.1.3 (Less than 50% complete) What are the major barriers for your college to reach this goal? * 

For com pletion,  the data show that there is a disproport ionate im pact on ma le students, particularly fi rst­

generation ,  Black/African American, and Latinx. Potential barriers may i nclude: Basic n eeds challen ges, perceived 

better opportu n ities in  the workforce, lack of sense of belonging, cost related to learn ing  mater ia ls, lack of 

information on how to com plete, lack of fam il ia l  su pport/support systems, lack of flexible sched u l ing a nd/or  

predictable sched u les. Another barr ier i s  the refusa l  of Ad missions & Records to  review transcripts unt i l  a student 

completes 12 u n its and has declared for a Mt. SAC associates or  certificate. Also, examine  the main degree a udit  

tool  (DegreeWorks) that students and  counselors use to v iew their p rogress towards graduation or certificate 

com pletion.  Cu rrently, a rticulated cou rses from other colleges and/o r  AP 1B scores do n ot d isplay in the correct 

a reas or at a l l .  This is an issue when this too l is re lied on for accuracy towa rds completion .  If the student has 

declared "transfer on ly" then the student is referred to Counseli ng to h ave a counselor p rovide an  unofficia l  

review. I f  the student declares an  AAT o r  AST degree, then they wi l l  provide the review u pon degree petition which 

is  the term prior tra nsfer. o r  for a transfer degree, A & R a lso refuses to officia l ly eva luate transcri pts unt i l  a 

student believes they have completed . This creates situations where students re-take courses a lready completed 

at other colleges or believe they h ave com pleted them but d id not, then they must stay a nother semester or two. 

Obta in ing  an  offic ial  review of transcripts upon ad mission and on demand will a l leviate both of these p rob lems 

and foster completion .  

5.1.4 (Less than 50% complete) What needs to be done to remove this/these barriers? What actions/structura l 

changes has your college taken to begin the process? * 

Support efforts such as the Mou ntie M a le l ntiative have been created to support d ispa rately impacted 

popu lations. Need for col lection of data to u ndersta nd why students a re not com p leting, then the development of 

interventions based on data collected . Need to h i re more eva luators, some resident in  Cou nsel ing rather than A & 

R, to a llow offic ia l  transcri pt review upon admission and on demand.  Need to examine degree aud it tool and  

extend  functiona lity to  include a rticulated courses from other col leges a n d  AP/ 1B  scores to  ensure accurate 

ana lysis of work a l ready completed.  

5 .1.5 (Less than 50% complete) What are the equity considerations in your actions to remove student friction 

points and ensure that all students will benefit from them? * 

I ncorporate relevant data from rac ia l  c l imate survey to be administered between the 2023-2024 academic yea r. By 

gatheri ng th is information and  us ing it to help students connect to reso urces specific to their needs, we a re better 

target ing services to students where/when they need them. 

5.1 .6 (Less than 50% complete) What is the institutional structure, if any, in place that ensures that the Guided 

Pathways-informed Successful Enrollment work remains an institutional priority moving forward? * 

GPS Cross Counc i l  Committee, Executive level support, Grant fu nded reassignment of facu lty coord inators, such 

as the G PS M a pper posit ion to create and u pd ate suggested guided pathways for the programs on cam pus, 

Completion Center comprised of counselors and staff which provide a caseload approach to identify and assist 

students who a re "closer than you th ink" to graduating and transferri ng. 

5.1.7 (Less than 50% complete) Does your college face any barriers sustaining the provided structure? How 

does your college plan to overcome them? * 



There is a need for institutionalizing funding to continue to support Guided Pathways' goals after the grant 

funding runs out. A need to institutionalize a culture of completion and in itiatives guiding completion must be 

adopted by the campus as well. 

5 .1.8 (Less than 50% complete) Please use th is optional space to provide more information about any of the 

previous areas in relation to your selected Completion categories : 

Not Entered 

5.2 With Completion in mind : Is your college leaning into continuous improvement principles to ensure that efforts 

continue to advance the goal of Completion equitably and do not develop new barriers for students? * 

Continuous Improvement is a p rocess already present in various structures across campuses. Please consider how your 

college is applying this process to Guided Pathways-informed efforts and metrics. 

Yes 

5.2.1 (Yes) Which areas of Completion does your college wish to discuss for this selection? * 

Check all that apply. Adrl it ionr1 I ,  nrtlnn;il  sr;irp wi l l  hP prnvidPd if you r  rnllPge would l ike to d istir1 1;uisti lJetwee r r  

areas of  completion . 

, Adult Education/Noncredit Completion 

• Certificate Completion 

• Degree Completion 

5 .2.2 (Yes) Please describe the continuous improvement process at your co llege towards advancing th is goal.* 

• Establish a process for assessing current support services by seeking feedback. 

• Leveraging cou nseling services to support student success, retention, and completion. 

• Utilize technology to better connect students to exist ing student support services 

• Utilize various marketing/ publicity/outreach methods to promote student support services. 

• Increase coordination between student services and instruction. 

5.2.3 (Yes) What has your co llege learned so far and hoped to improve on related to this goal over the next four­

year Guided Pathways cyc le by engaging in the continuous improvement process? * 

The college could be more i ntentional about collecting qualitative data related to effective campus practices to 

improve student completion. Currently, the college lacks the ability to easily collect data when students drop 

courses. Data collection that utilized a drip down or fill-in question ('What is your reason or dropping?) can quickly 

be answered by students at the time they withdraw would be helpful in collecting th is qualitative data. This 

information would give a greater insight as to why students do not complete and would allow the college to be 

more intentional in terms of how to close equity gaps. 

5.2.4 (Yes) Please use this optional space to provide more information about any of the previous areas in 

relation to your selected Completion categories: 

Not Entered 



6. Student Equ ity and Achievement (SEA) Program I ntegration  * 

6 .1 Using the sca le below, describe your co llege's progress integrating SEA Program with Guided Pathways to achieve 

KPI Metrics. * 

Education Code for 2022-26 Guided Pathways funds requires a progress update for the integration between Guided 

Pathways and specific program areas. Consider your Student Equity Plan, current efforts in progress with your 

disproportionately impacted populations in mind, and your work embedding Guided Pathways elements into your 

campus structures. Estimate your college's progress with integration efforts and plan steps accordingly in the questions 

that follow. For additional review, please visit the education code link provided: Click here. 

Integration In Progress 

6.1.1 ( Integration I n  Progress) What are some present challenges that affect reaching full integration?n* 

The recommendations provided by the CUE report titled "California Community College Student Equity Plan 

Review: A Focus on Racial Equity" were followed in the development of the 2022-25 plan to ensure compliance. 

Additionally, we reviewed the strengths and weaknesses of our 2019-22 report related to the specificity of race­

based goals and clearly defined and refined specific strategies, interventions, and activities based on addressing 

the disproportionality of identified student groups. By being more specific and intentional in our 2022-25 plan, we 

will be able to more directly address disproportionality in success rates for specific student populations - both 

those dictated through NOVA data as well as those determined by campus measurements. For example, 

improvement in completion/success/transfer rates will be prioritized for Latinx and African American students, 

especially males. 

The following guidelines have been integrated into our plan: 

• Make sure our equity plan activities are dedicated to the delivery of culturally relevant pedagogy. 

• Make sure our activity descriptions are race specific. 

• Make sure our activities are focused on specific disproportionately impacted populations instead of all 

students. 

• Make sure we discuss and highlight the transfer function in our equity plan. 

• Make sure that our activities involve instructional faculty. 

6.1.2 (Integration I n  Progress) What are the actions your college has takenn/ plans to take to overcome these 

challenges? * 

College leadership through the Academic Senate worked to recreate the shared governance and committee 

structure to align various college and statewide goals. In that new structure, all efforts across campus prioritized 

utilizing the Guided Pathways framework to improve success for students and reduce equity gaps. We also 

prioritized sustainability both in reference to the environment but also in providing resources for students that we 

as a college can sustain. Embedding these efforts required that all projects and activities within the purview of 

that committee articulate how they 

address Guided Pathways and/or equity efforts. Our Academic Senate and Instruction Office appointed Guided 

Pathways faculty leadership (two faculty coordinators, one in counseling and the other from instruction along 

with a mapping coordinator) to ensure that we are making progress in 

our efforts. These appointments along with our shared governance structure help us with communication and are 

designed to reduce duplication of efforts by other constituent groups. We are a large campus so clear lines of 

communication and cross-pollination across grants have helped us. 

in this work. In order to gather information about our work, to provide the best insight into our progress, and to 

best identify the next steps and gaps, the Guided Pathways team rewrote the Scale of Adoption Assessment 



(SOM) as a survey with definitions and sent it campuswide to both help the 

campus better understand efforts, gather information col lectively, and offer opportunities to contribute to the 

conversation on how various efforts, programs, and activities support equity through the Guided Pathways lens. 

Once the report is complete, it was shared campus-wide as an education and p lanning tools. 

6.1.3 (Integration In Progress) Leaning into continuous improvement principles, what will be the key 

immediate, intermediate, and long-term outcomes toward full integration for your college? * 

With your co llege's commitment  to continuing integrating this program and Guided Pathways, consider what 

steps need to be taken in the immediate term (within cine year) , intermediate term (one to three years) and long­

term (four or more years) to achieve an i ntegration with continuous improvement and evaluation cycles. 

This table is l imited to 100  Characters per Outcome Response. 

Outcome Response 

To increase transfer rates for stude nts experi encing  the most sign if ica nt  
Immediate Outcome: 

d i sproportionate impact 

I ntermed iate 
Emphasize major and  career aware ness a n d  target students who are und ec ided  

Outcome: 

Long-Term Outcome: Eliminate the knowled ge gap around ADTs and other transfer pathways 

6.1.4 (Integration In Progress) How will your college evaluate these listed outcomes?n• 

Collect and evaluate data on a yearly basis, per the outcomes noted in the college's SEP work p lan. 

7. Associate Degree for Transfer (ADT) I ntegration * 

7.1 Using the scale below, describe your college's progress integrating ADT Program with Guided Pathways to achieve 

KPI Metrics. * 

Education Code for 2022-26 Guided Pathways funds requires a progress update for the integration between Guided 

Pathways and specific program areas. Consider your Student Equity P lan, current efforts in  progress with your 

disproportionately impacted populations in mind, and your work embedd ing Guided Pathways elements into your 

campus structures. Estimate your college's progress with integration efforts and plan steps accordingly in the questions 

that follow. For additional review, p lease visit the education code link p rovided: Click here. 

Integration in Progress 

7.1.1 ( Integration in Progress) What are some present challenges that affect reaching fu ll  integration?n* 

The col lege has been intentional in the integration between ADT and Guided Pathways to achieve KPI Metrics, so 

Mt. SAC now offers 26 associate degrees for Transfer (ADT), making it the top col lege to offer these d egrees. The 

work, however, conti nues because faculty in d ifferent d isc ip lines are co llaborating to open more ADTs. This 

process can be lengthy, so we wi l l  continue to work with faculty to create more ADT curricula. 

Currently, Mt. SAC offers over 80 associate degrees and over 200 options including certificates. Thus, to create a 

smoother transfer path, Mt. SAC faculty have developed 26 ADTs. Students choose their program of study and 

utilize technology such as Degree Works, Col lege websites, and services such as counseling/advising ;in rl the 

Transfer Center to assist them i n  reaching their academic and career goals. Guided Pathways and SEAP fund ing 



has been leveraged to improve transfer success through the investment in events such as Championing Transfer 

Success for Mt. SAC Students (including book and professiona l speaker regarding equity in transfer) and 

Counseling Day, and Transfer Con (promoting services to students, facu lty, and staff) along with increased 

investment in on line presence and resources. For example, an ADT -specific website that included student 

interviews with students and faculty on career and transfer education along with other resources was created. The 

ADT interview series a lso became a college pod cast series with thousands of listeners. Within websites, stronger 

links across programs and websites for a more cohesive experience were created. College committees worked 

together to improve business processes and policies such as a revision to academic renewa l (improves student 

GPA without course repetition which directly helps students compete for transfer opportunities) and auto-award 

of degrees and certificates. This investment has dramatica l ly increased our transfer rates. For example, for fa l l  

2021,  we ranked 2nd in the state for Hispanic/Latinx students in applications , admissions, and enrollment to CSU, 

and for fa l l  2022, we ranked 1st. Our work and investment need to continue. We have had a high turnover in staff 

and management in the Transfer Center, and recruitment for a new Transfer Director is currently in motion. But 

even with all the cha l lenges, Mt. SAC now ranks #1 in transferring students to the CSU system. Despite working on 

our web presence, we have a disconnect between our college cata log, programs, and resources that wou ld 

support transfer. It can be difficult for students to understand pathways to transfer in programs that do not lead to 

an ADT. Our Guided Pathways work to c larify and get students on the path early needs to continue with a specific 

focus on students we have identified in this report who are facing the highest cha l lenges in transfer. Stud ents who 

do not have the educationa l capital to navigate complicated pathways are at a disadvantage. Students love the 

ADTs because they are easy to fol low, and students can take less time on their academic goals. When students find 

out that an ADT guarantees them entrance at a CSU, they cannot believe it at first, but then they transfer and come 

back to say, "Thank you for the help and guidance because now I don't need to spend 3 years at the university", 

since the program guarantees they would be done in 2 years. 

To increase transfer rates for Hispanic/Latinx, First Generation, Perkins-Economically Disadvantaged, Foster Youth, 

African American/Black, Pacific Islander, American Indian/Alaskan Native Hispanic/Latinx, First-Generation, 

Perkins Economica l ly Disadvantaged, and Foster Youth students, the College will make improvements in several 

areas. Strategies include emphasizing major and career awareness and targeting students who are undecided and 

sharing data related to underrepresented students, majors, employment, and earnings, and providing more 

resources for students to help them move from undecided to decided. Building stronger transfer pathways and 

increasing the number of ADTs for programs that require advanced d egrees for career and/or graduate school 

(Biology, Chemistry, Computer Science, Engineering, Foreign Languages). Increasing ADTs continue to be a key 

strategy in increasing transfer, retention, and 2-and-4-year graduation rates and closing equity gaps in California 

State Universities. Other strategies include eliminating the knowledge gap around ADTs and other transfer 

pathways, increasing enrollment in transfer preparation classes, and increasing Transfer Center workshops for 

first-year college students 

7.1.2 {Integration in Progress) What are the actions your college has taken /  plans to take to overcome these 

challenges? * 

The college has taken great steps in ensuring more faculty endorse ADT's. 

The College through the Counseling Department has created a stronger force for career development by making 

one of the counselors a career coordinator who will work very closely with the career center to develop trainings 

for students, staff, and facu lty as well as administrators, so that together we can continue to make a difference in 

our students' ADT and transfer completion. 

The strong partnership between the Career Center, Counse ling, Transfer Center, and Completion Center will a llow 

for more stud ents to finish their degree in a timely manner. Having these diverse groups mentioned above will 



help increase awareness and degree attainment. Addition ally, working with affinity groups will result in increasing 

the number of underrepresented students transferring to the university. 

Timely traini ng on the new legislation like CalGETC will help because the more aware everyone is on obtaining 

ADT's the more students would want to follow this great model. 

7.1.3 (Integration in Progress) Lean ing into continuous improvement principles, what will be the key 

immediate, intermediate, an d  long-term outcomes toward full integration for your college? * 

With your college's com mitment to continuing integrating this program and Guided Pathways, consid er what 

steps need to be taken in the immediate term (within one year), intermediate term (one to three years) and long­

term (four or more years) to achieve an integration with continuous improvement and evaluation cycles. 

This table is limited to 1 00 Characters per Outcome Respo nse 

Outcome Response 

Em phasize m ajor and career aware n ess a n d  targeting students who are 
Immediate Outcome: 

undecided. 

Intermed i ate 
Eli min ating the knowled ge ga p a round ADTs and other tran sfer p athways, 

Outcome: 

Long-Term Outcome: Increasing transfer activities on ca m pus a n d  4-year U niversity Tours 

7.1 .4  ( Integration in Progress) How wi l l  your college evaluate these listed outcomes? * 

Collect and evaluate data on a yearly basis, per the outcomes noted in the col lege's SEP work plan. 

8. Zero Textbook Cost to Degree (ZTC) Program Integration * 

8.1 Using the scale below, describe your college's progress integrating ZTC Progra m  with Guided Pathways to achieve 

KPI Metrics . * 

Education Code for 2022-26 Guided Pathways funds requires a progress update for the integration between Guided 

Pathways and specific program a reas. Consider your Student Equity P lan, current efforts in progress with your 

disproportionately impacted populations in mind, a n d  your work embedding Guided Pathways elements into your 

ca mpus structures. Esti mate your college's progress with integration efforts and  plan steps accordingly in the q uestions 

that follow. For add itional review, please visit the education code  link provided:  Click here. 

Starting Integration 

8.1 .1 (Starting Integration) What are some present challenges that have impacted integration? * 

• Lack of time for faculty to perform due diligence on available materials related to lingering misconceptions 

over thequality of zero-cost m aterials. 

• Departmental buy-in for wide adoption of ZTC materials" 



8 .1 .2 (Starting Integration) What are the actions your college has taken / plans to take to overcome these 

challenges?* 

Currently, the campus has taken the i nitial steps to coordinate pathways to campuswide adoption of ZTC. The 

campus has taken a multi-pronged approach to establishing and  sustaining zero textbook-cost (ZTC) degree and 

certificate programs. The primary departments/groups working on campuswide ZTC efforts are the Library, 

Faculty Center for Learning Technology (FCLT), and the Textbook and Instructional Materials Committee (Tl MC). 

8.1 .3 (Starting Integration) Leaning into continuous improvement principles, what wi ll be the key immed iate, 

intermed iate, and long-term outcomes toward full integration for your college? * 

With your college's commitment to continuing integrating this progra m a n d  Guided Pathways, consid er what 

steps need to be taken in the immed iate term (within one year), intermediate term (one to three yea rs) and long­

term (fou r or more years) to achieve an integration with continuous improvement and evaluation cycles. 

This table is limited to 100 Characters per Outcome Response 

Outcome Response 

Im med iate Outcome: T h e  campus com munity can  define  ZTC 

I ntermediate 
Faculty ca n implem ent ZTC in t h ei r  courses 

Outcome: 

T h e  campus has developed an infrastructure that  leverages GPS to sustain ZTC 
Long-Term Outcome 

pathways 

8 .1 .4 (Starting Integration) How will your college evaluate these listed outcomes?* 

The following are potential ways to measure the listed outcomes 

• Immediate 

• Visits to ZTC-related campus resources (e.g., OER LibGuide) 

• Attendance at ZTC-related professiona l development 

• Number of ZTC consults 

• Mentions of ZTC by campus administration 

• Intermediate 

• Number of ZTC courses 

• Percentage of ZTC classes vs non-ZTC classes 

• Number of departments that are d eveloping ZTC pathways 

• Long-term 

• Number of ZTC pathways 

• Number of ZTC general education pathways that align with GPS 

• Number of job descriptions with ZTC specifically mentioned 

9 . Ca l iforn i a  Adu lt Education Program (CAEP) I ntegration * 

9 .1 Using the scale below, describe your college's progress integrating CAEP with Guided Pathways to achieve KPI 

Metrics.* 

Education Code for 2022-26 Guided Pathways funds requires a progress update for the integration between Guided 

Pathways and specific program areas. Consider your Student Equity Plan,  current efforts in progress with your 



disproportionately impacted populations i n  mind, and your work embedding G u ided Pathways e lements into you r  

campus structures. Estimate your college's p rogress with i ntegration efforts a n d  p lan steps accordingly i n  t h e  questions 

that fol low. For add itional review, please visit the education code l ink provided : Click here. 

Starting Integration 

9 .1.1 (Starting Integration) What are some present challenges that have impacted integration?n* 

• Lack of resources for outreach staff. 

• Lack of an individ ualized accessible onboarding process 

• Lack of Knowledge of available student support services available. 

• Lack of a data-sharing process between adult schools and the college 

9.1.2 {Starting Integration) What are the actions your college has taken / plans to take to overcome these 

challenges? * 

• H i re a dedicated counselor to assist adult school students with the transition process. 

• Adult Education Special Admit (AESA) program. 

• Implement a Data Accountability Group with representatives from each adult school and the college to review 

processes and best practices. 

• CAEP Annual Plan to address regional needs and implement strategies. 

9.1.3 (Starting Integration) Leaning into continuous improvement principles, what will be the key immediate, 

intermediate, and long-term outcomes toward full integration for your college? * 

With you r  college's commitment to continuing i n tegrating this program and  Guided Pathways, cons ider  w hat 

steps need to be taken in the immediate term (within one year) , intermediate term (one to three yea1·s) and long­

term (four or more years) to achieve a n  integration with continuous improvement and evaluation cycles. 

This table is l imited to 1 00 Cha racters per Outcome Response 

Outcome Response 

Immediate Outcome Recruit and h i re a dedicated CAEP cou nselor 

Intermediate Outcome Recruit and hire a second d edicated CAEP counselor. 

Long-Term Outcome O nsite t ra nsition counselor to assist with the on boarding p rocess a n d  reporting. 

9.1.4 {Starting Integration) How will your college evaluate these listed outcomes?n* 

• CAEP Annual Plan 

• P IE process 

10 .  Strong Workforce Program (SWP) Integrat ion* 

10.1 Using the scale below, describe your college's progress integrating SWP with Guided Pathways to achieve KPI 

Metrics.n* 

Education Code for 2022-26 G u ided Pathways funds requ ires a progress update for the integration between Guided 

Pathways and specific p rogram areas. Consider youI· Student Equity P lan, cu rrent efforts in progress with you r  



disproportion ately impacted popu lations in mind, and your work embedding Guided Pathways elements into your 

campus structures. Estimate your co llege's progress with integration efforts and pla n steps accordingly in the questions 

that follow. For additional review, please visit the education code l ink provided: Click here. 

Fully Integrated 

10 .1 .1 {Fully Integrated ) Leaning into continuous improvement principles, what are the milestones ofnfull 

integration for your college? Please provide an example of an action your college is taking right now for this 

integration * 

• Strong Workforce (SWP) funding is intended to develop new CTE programs and enha nce existing CTE programs 

in high-wage, high-demand occupations. Proposed new programs must meet the high wage, and high 

demand thresholds and must a lign with a nd set performance goals for the SWP and Vision for Success metrics, 

which include enrollment, persistence, and completion. CTE has utilized the concept of " pathways" for years, 

and the programs are created to lead to well-paying jobs in our communities. 

• Mt. SAC has uti lized SWP funding to integrate the Guided Pathway structure and pathways created into the 

websites for a l l CTE programs, a long with the website sup porting Career Education. All CTE programs must 

have guided pathways documentation to add to their web presence. 

• SWP funding is used to purchase and support Career Coach, an integrated system that provides rea l-time 

labor market data in support of the CT E programs and career exploration tools such as interest assessments 

that a lign with certificates and degrees offered at Mt. SAC. These tools assist students in choosing a major. 

SWP funding has been used to upgrade CTE program equipment and software to ensure students are learning 

industry-standard skills, thereby contributing to student enrol lment, persistence, and completion. 

• SWP funding is used to perform DEISA-informed outreach and marketing for the CTE programs; $250,000 per 

year is dedicated to CTE marketing purposes. SWP funding has been deployed to perform a Skil lsbuilder 

ana lysis to examine where and why students are exiting CTE programs before completion of a certificate or 

degree, with the goal of understanding the issues and barriers around program completion. 

10.1.2 (Fully Integrated) What did your college learn from this process?n* 

Guided Pathways is a n atura l fit with CTE since the pathways concept and structure has been utilized for many 

years to create and maintain programs. CTE programs can be used as models for other areas of the college to 

implement the Guided Pathways structure and create supports to further the goals. 

10 .1 .3  (Fully Integrated) To optimize and sustain the integration, what Is your college's plan to cont inuously 

improve? * 

To optimize and sustain integration with Guided Pathways, the SWP team wil l  participate in Guided Pathways 

committees and  activities, and SWP funding, where appropriate, can be directed towards CTE program-based 

guided pathways effort 
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