
BUDGET COMMITTEE 

MEETING AGENDA 

March 12, 2025 

3:00 – 4:30 p.m. 

Location: Building 4, Conference Room # 2460 Time: 3:00 p.m. – 4:30 p.m. 

Committee Members: 15 

Shannon Carter, Chair Joe Louis Hernandez Shiloh Blacksher Guest: 
Stephen Lancaster, Co-Chair Kelly Fowler Valerie Arenas-Rey Patricia Quinones 
Delana Miller Lisa Romo Zak Gallegos Vivian Ruiz (Notes) 
Emily Woolery Madelyn Arballo Sophie Gieng (Student) 
Gabriel Tinoco Rosa Royce Xenia Chen (Student) 

AGENDA ITEMS: 

1. Agenda Check 

2. Review the Budget Committee Meeting Summaries of December 11, 2024 

3. Report from IEC Representative 

4. Meeting Frequencies 

5. PAC Report Out Language 

6. 2025-26 Budget Calendar 

7. First Principal Apportionment (P1) 

8. Meeting Schedule and Zoom Options 

FUTURE BUDGET COMMITTEE MEETINGS (3:00 p.m. – 4:30 p.m.): 

The committee does not meet during Summer or Winter Intersessions unless needed. 

April 9, 2025 
May 14 
June 11, 2025? 



Mt. San Antonio College 
Budget Committee Summary of 

March 12, 2025 
Location: Zoom 

Time: 3:00 p.m. – 4:30 p.m. 

Committee Members: 

Shannon Carter- Co-Chair Valerie Arenas Rey Lisa Romo Patty Quinones (Guest) 
Stephen Lancaster, Co-Chair Shiloh Blacksher Gabriel Tinoco Vivian Ruiz (Notes) 
Kelly Fowler Emily Woolery Madelyn Arballo 
Delana Miller Zak Gallegos Sophie Gieng (Student) 
Rosa Royce Joe Louis Hernandez Xenia Chen (Student) 

ITEM DISCUSSION/COMMENTS ACTION/OUTCOME 

1. Agenda check Agenda checked. 

2. Review the Budget 
Committee Meeting 
Summary of December 11, 
2024 

The Budget Committee reviewed and approved the meeting summary of 
December 11, 2024. 

The meeting 
summary was 
approved. 

3. Report from IEC 
Representative 

Patty Quinones announced that Jennifer Hinostroza was elected today 
as the new co-chair of the Institutional Effectiveness Committee (IEC). 

The IEC reviewed the ACCJC annual report, which includes student 
metrics data. Each year, the report requires the college to submit data 
on student achievement, including course success rates. The college 
must also establish institution-set standards and stretch goals. Notably, 
the college has surpassed its previous certificate stretch goal, prompting 
the IEC to set new targets moving forward. 

Regarding the future joint meeting with IEC and the Budget Committee, 
it would be beneficial to discuss a potential rubric for evaluating 
research requests submitted through PIE. Patty will bring a rubric from 
another district to provide insight into how other colleges approach this 
process. Additional discussion topics for future meetings will also be 
considered. 
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4. Meeting Frequencies Shannon addressed the action item regarding meeting frequency. After 
researching other districts, it was found that most align their meetings to 
once a month. Shannon asked for feedback on whether to shift from 
biweekly to monthly meetings. 

One committee member supported the change, provided meetings were 
scheduled before board meetings to allow for constituent reporting. 
Another member emphasized to note that the committee has 
consistently met quorum and remained committed to its responsibilities. 
It was also noted that a special meeting is already set for August to 
review the budget before it is presented to the board. 

5. PAC Report Out Language As a committee, we should clarify our purpose and what we aim to 
communicate about our work. It is proposed that at the end of each 
meeting, we have a discussion on what we are reporting to President’s 
Advisory Council (PAC). 

As the District reviews the shared governance handbooks, it was noted 
that the Budget Committee is classified as an operational committee 
rather than a Brown Act committee. Once there is greater clarity on how 
this distinction will be implemented, a more definitive decision can be 
made. 

6. 2025-26 Budget Calendar The annual implementation of the 2025-26 Budget Development 
Calendar (attached) is essential to the budget development process and 
is part of the budget review and development guide. It provides a 
comprehensive overview of key deadlines leading up to the completion 
of the adopted budget. 

7. First Principal 
Apportionmnet (P1) 

Throughout the year, we receive two apportionment reports that provide 
insights into our performance within the Student Center Funding 
Formula. The first report, known as P1, arrived in February and P2 in 
July. This report utilizes data we supply, including supplemental counts, 
along with projections FTES. Shannon reviewed the report (attached). 
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8. Meeting Schedule and The Office of the Vice President recently experienced water intrusion, 
Zoom Options leading to a temporary relocation to South Campus. Shannon 

emphasized the importance of respecting everyone’s time while 
ensuring the ability to present key financial data with flexibility. The 
committee agreed to continue meeting via Zoom but preferred to hold in-
person meetings for discussions on the May Revise or important budget 
scenarios. 

FUTURE MEETING DATES 
The Committee does not meet during summer or winter Intersessions unless needed. 
April 23, 2025 
May 28, 2025 
June 11, 2025 
August 27, 2025 



DESCRIPTION OF TASK DUE DATE 

COMPLETION

 DATE 

Fiscal Services Updates and Projects Personnel Budget (Changes through January 8, 2025 Board Agenda) 01/27/25 01/27/2025 

Fiscal Services Distributes Status Quo Budget Templates to Departments for Tentative Budget Changes/Analysis 03/03/25 03/03/2025 

Departments Complete Status Quo Budget Review (**Unit/Grant Review); Then Sends to Deans/Directors 03/14/25 

Deans/Directors Review and Approve Department's Status Quo Budgets (**Division/Department Budget); Then Sends to 

President and VPs 
03/28/25 

Budget Committee communicates expected budget situation, resources, and processes 03/26/25 

President and VPs Review and Approve Department's Status Quo Budgets (**Area/Team Budget); Then Sends to Fiscal 04/18/25 

Departments Prioritize New Resources Requests for funding in PIE May/June 

Budget Committee Reviews the Tentative Budget (Budget Scenarios) 06/11/25 

Fiscal Services Completes the Tentative Budget and Prepares Board Agenda Item 06/15/24 

Tentative Budget Submitted for Board Approval 06/25/25 

Fiscal Services' Deadline for 2023-24 Year-End Closing - Target 07/17/25 

Deans/Directors Prioritize Department's New Resource Allocation Requests July 

President and VPs Prioritize Team's New Resource Allocation Requests August 

Budget Committee Reviews the Proposed Annual Budget (including the New Resources budget line items) 08/27/25 

Board of Trustees Approves Adopted Budget 09/10/25 

President's Cabinet (PC) Makes Final Decision on New Resources Requests October 

LEGEND: 

Budget Committee 

Department level 

Administrative Level 

Other Groups 

Fiscal Services 

* Timeframe 

** Terminology used in Questica Budget System 

Appendix C 

2025-26 BUDGET DEVELOPMENT CALENDAR 
(March 1, 2025) 
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