
 

 

 

 

 

 
 

 

 

 

 

BUDGET COMMITTEE 

MEETING AGENDA 

December 11, 2024 

3:00 – 4:30 p.m. 

Location:  Building 4, Conference Room # 2460 Time: 3:00 p.m. – 4:30 p.m. 

Committee Members: 14 

Shannon Carter, Chair Kelly Fowler Zak Gallegos Guest: 
Stephen Lancaster, Co-Chair Valerie Arenas- Lisa Romo Patricia Quinones 
Rosa Royce  Rey Lisa Zahn Vivian Ruiz (Notes) 
Delana Miller Shiloh Blacksher Sophie Gieng (Student)  
Joe Louis Hernandez Emily Woolery  Xenia Chen (Student) 

Gabriel Tinoco 
 

 

 
AGENDA ITEMS: 
 

1. Agenda Check 

2. Review the Budget Committee Meeting Summaries of November 13, 2024 

 
3. 2024-25 Adopted Budget Review 

 

4. Meeting Frequencies 

FUTURE BUDGET COMMITTEE MEETINGS (3:00 p.m. – 4:30 p.m.): 
 

The committee does not meet during Summer or Winter Intersessions unless needed. 

March 12, 2025 
March 26, 2025 
April 9, 2025 
April 23, 2025 
 



Mt. San Antonio College 
Budget Committee Summary of  

December 11, 2024 
Location: Building 4-2440 

Time: 3:00 p.m. – 4:30 p.m. 
 

Committee Members: 
 

 Shannon Carter- Co-Chair   Valerie Arenas Rey  Lisa Romo Patty Quinones (Guest) 
 Stephen Lancaster, Co-Chair  Shiloh Blacksher  Gabriel Tinoco Vivian Ruiz (Notes) 
 Kelly Fowler  Emily Woolery   Lisa Zahn  
 Delana Miller  Zak Gallegos  Sophie Gieng (Student) 
 Rosa Royce  Joe Louis Hernandez  Xenia Chen (Student) 

  

  

   

 
ITEM 

 
DISCUSSION/COMMENTS 

 
ACTION/OUTCOME 

1. Agenda check Agenda checked.  

2. Review the Budget 
Committee Meeting 
Summary of November 13, 
2024 

The Budget Committee reviewed and approved the meeting summary of 
November 13, 2024. 
 
 

The meeting 
summary was 
approved.  

3. Report from IEC 
Representative  

No report was provided.  

4. 2024-25 Adopted Budget 
Review 

Rosa Royce reviewed the 2024-25 Adopted Budget booklet: The review 
provided an overview of the unrestricted general fund financial 
statements, focusing on key components without revisiting previously 
discussed details presented at the August 28, 2024, meeting. The 
adopted budget begins with a budget overview and the president's 
message, with a table of contents to help locate specific sections. The 
section on new resources is typically the most detailed. The final budget 
is approved by the Board of Trustees. 
 
FTE History: The report is updated annually by removing the oldest data 
and adding the newest. It offers a general overview of Full-Time 
Equivalent (FTE) trends, comparing the periods before and after the 
Student Centered Funding Formula (SCFF). The college historically 
generated more Actual FTEs than Funded FTEs. However, it is 
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important to note that FTE generation comes with associated costs, and 
FTEs not funded also incur a cost. 
 
Rosa and Delana provided answers to Zak regarding his questions on 
the Quarterly Financial Status Report CCFS-311Q.  
 

5. Meeting Frequencies Adjusting the meeting frequency was discussed, with consideration 
given to shifting from biweekly to monthly meetings. Currently, meetings 
are scheduled for the second and fourth Wednesdays of each month, 
but there was interest in transitioning to monthly sessions for the first 
half of 2025 while still allowing for additional meetings during critical 
periods, such as budget reviews. The goal is to streamline the meeting 
schedule while ensuring key topics like the tentative and adopted 
budgets are adequately covered. 

Will present data 
from other colleges.  

FUTURE MEETING DATES 
The Committee does not meet during summer or winter Intersessions unless needed. 
March 12, 2024 
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