
 

 

 

 

 

MEETING AGENDA 

April 29, 2026 

 3:00 – 4:30 p.m. 
 

 

Location:  Zoom Time: 3:00 p.m. – 4:30 p.m. 

Committee Members: 14 

Emily Woolery – Faculty, Academic Senate 

Joe Dominguez, Chair – VP, Administrative Services 

Joe Louis Hernandez – Management, Student Services 

Kelly Fowler – Management, Instruction & IEC Liaison 

Lisa Romo – Confidential 

Madelyn Arballo – Management, SCE 

Mario Wu – Student, Associated Students 

Miki Matsumoto – Student, Associated Students 

Rosa Royce – Interim AVP 

 

Stephen Lancaster, Co-Chair – Academic Senate 

Tania Anders – Faculty, Academic Senate 

Vacant – Chief Fiscal Services Officer 

Vacant – CSEA 651 

Vacant – Management, Facilities Planning & 

Management 

Xenia Chen – Student, Associated Students 

Yashar Rahbar – Faculty, Academic Senate 

Zak Gallegos – Classified, CSEA 262 

Guest: 

Patricia Quinones 

Vivian Ruiz (Notes) 
 

AGENDA ITEMS: 
 

1. Agenda Check 

 

2. Review the Budget Committee Meeting Summary of March 25, 2026 

 

3. Report Out from IEC Representative 

 
4. ACCJC Report  

 
5. Shared Solutions for Budget Balance and Financial Stability 

 
6. Committee Goals: Closing the Loop with a Final Cumulative Reporting of 

Outcomes/Accomplishments Due by June 3, 2026: Column 3 

 
7. Determine meeting in June to review the 2026-27 Tentative Budget Update 

 

8. Crafting a Response for the next PAC Report Out 

FUTURE BUDGET COMMITTEE MEETINGS (3:00 p.m. – 4:30 p.m.): 
 

The committee does not meet during Summer or Winter Intersessions unless needed. 

May 27, 2026 
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Mt. San Antonio College 
Budget Committee Summary of  

April 29, 2026 
Location: Zoom 

Time: 3:00 p.m. – 4:30 p.m. 
 

Committee Members: 
 

 Joe Dominguez- Co-Chair  
 Stephen Lancaster, Co-Chair 
 Kelly Fowler 
 Rosa Royce 

 

 Yashar Rahbar 
 Emily Woolery  
 Zak Gallegos 
 Joe Louis Hernandez 
 Tania Anders  

 

 Lisa Romo 
 Madelyn Arballo 
 Mario Wu (Student) 
 Miki Matsumoto (Student) 
 Xenia Chen (Student) 

 
Vivian Ruiz (Notes) 

 

  

   

 
ITEM 

 
DISCUSSION/COMMENTS 

 
ACTION/OUTCOME 

1. Agenda check Agenda checked.  

2. Review the Budget 
Committee Meeting 
Summary of March 25, 2026 

The Budget Committee reviewed and approved the meeting summary of 
March 25, 2026. No objections or abstentions were noted. 
 
 

The meeting 
summary was 
approved.  

3. Report Out from IEC 
Representative   

There was no IEC representative report out. This was noted for the 
record. 
 

 

4. ACCJC Report  Rosa presented the ACCJC Annual Fiscal Report for FY 2024-25. The 
report is based on actual data previously submitted through the CCFS-
311 Annual Report, audit reports, and other required Chancellor’s Office 
reporting. (report attached)  
 
Rosa also shared that the FY 2024-25 audit had two minor findings 
related to financial aid refund reporting and enrollment reporting dates. 
Both findings have been addressed and did not impact the District’s 
fiscal position. 
 

 

5. Shared Solutions for 
Budget Balance and 
Financial Stability 

Joe opened a discussion on revenue enhancement, cost containment, 
and operational efficiencies. He noted that Mt. SAC continues to 
experience enrollment growth; however, the District is not fully funded 
for that growth under the Student Centered Funding Formula. Advocacy 
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at the state level for fully funded growth was identified as an important 
strategy. 
 
The committee discussed several potential opportunities, including: 
 

• Reviewing conference and travel funding for management. 

• Exploring strategic classroom scheduling during summer and 
winter terms, while considering lab needs and School of 
Continuing Education’s significant summer schedule. 

• Reviewing food service and catering costs, including Sodexo 
pricing, limited evening food options, potential Culinary Arts 
catering, food trucks, and more affordable student food options. 

• Improving coordination of field trips to reduce transportation 
costs, including shared trips, greater transparency of bus costs, 
use of vans when appropriate, and review of driver/licensing 
requirements. 

• Reviewing management positions that may not supervise staff 
and could potentially be reclassified as classified positions. 

• Exploring remote work options for departments that do not 
provide direct public services. 

• Expanding grant support. 

• Reviewing reporting requirements and simplifying processes that 
create workload creep. 

• Considering textbook affordability options. 

• Supporting CTE programs. 

• Reviewing equipment repair versus replacement. 

• Evaluating the outcomes of previous retirement incentive 
programs. 

• EV parking  

• Continue campus-wide utility reduction efforts 
• Evaluate operational and General Fund impact of EV charging 

stations  

 



Mt. San Antonio College 
Budget Committee 
Summary 
Page 3 
 

 

6. Committee Goals: Closing 
the Loop with a Final 
Cumulative Reporting of 
Outcomes/Accomplishment
s Due by June 3, 2026: 
Column 3 

The committee briefly reviewed progress on committee goals and noted 
that final cumulative reporting of outcomes/accomplishments is due 
June 3, 2026. 
 
Joe identified progress on the goal related to communication with the 
campus community through website updates and campus budget 
communications. He also noted prior discussions on the SCFF, 50% 
Law, Budget Development Calendar, First Principal Apportionment, and 
the Governor’s budget/May Revise. 
 
Several goals require follow-up, including review of the Budget Review 
and Development Guide, review of DEISA-related rubrics through IEC, 
and accreditation standards review in coordination with Kelly Fowler. 
Joe and Stephen will follow up and bring updated information back to 
the committee at the next meeting. 
 

 

7. Determine meeting in June 
to review the 2026-27 
Tentative Budget Update 

The committee discussed the need for a June meeting to review the 
2026-27 Tentative Budget. Since the regular fourth Wednesday meeting 
date falls on June 24, the same day the tentative budget is scheduled 
for Board approval, the committee agreed to meet earlier. 
 
The committee agreed to meet on June 10, 2026, via Zoom, with the 
understanding that the budget information may not be fully finalized but 
should be close enough for review. 
 

 

8. Crafting a Response for the 
Next PAC Report Out 

PAC Updates:  
 
The committee reviewed the ACCJC Annual Fiscal Report, confirming 
the College’s stable financial position and compliance with reporting 
requirements. Members also discussed long-term fiscal sustainability 
strategies to maximize Student-Centered Funding Formula (SCFF) 
revenues through enrollment growth, financial aid participation, and 
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FUTURE MEETING DATES 
The Committee does not meet during summer or winter Intersessions unless needed. 
 
May 27, 2026 
June 10, 2026 

student success outcomes. Discussions included opportunities to 
strengthen dual enrollment, noncredit, and CDCP offerings; expand 
flexible scheduling and student support services; improve operational 
efficiencies; and align resources with high-demand, high-performing 
programs. The meeting concluded with updates on committee goals and 
planning for a June session to review the 2026-27 tentative budget. 
 



 



 

 



 



 

 



 

 



 



 



 



 

 



 



 



 



 




