


MT. SAN ANTONIO COLLEGE
2020-2021 Adopted Plan and Budget

TABLE OF CONTENTS
Page

PrESIAENTS IMESSAGE. .. .cctii ittt ettt e et e et e e sat e e s steesbeeeseeeseeeasteaasseeanseesnseeesseeasseesnseesseesseannns 1
2020-21 Adopted BUAGEE OVEIVIEW. .........cecuiieiieecieeectie ettt ste e et e et e e etee e saaeesaeeesaseesaseesseesseeeasseesnseessseennseean 6
Mission, ViSion, @Nd COre VAIUES ...........eeeee et e e ettt e e e e e e e e e e e e e eeeeasseeeeeeeeensnnnnes 10
I ] ez U ol W ST ) (o] o PR PSRPRSURPN 11
Full-Time Equivalent Students (FTES) History - Chart ...........ccoooiiiiiie et 12
Summary of Regular Positions Included in the 2020-21 Adopted Budget..........ccoeiiiiiiiiiiie e 13
2019-20 Analysis of Adopted Budget t0 ACIUAIS ...........oeeiii it 14
2019-20 Adopted Budget to 2020-21 Adopted Budget - Changes to the Fund Balance..............c.ccccccuveeuneenn. 15
2020-21 Adopted Budget Assumptions

Ongoing Revenue Budget ASSUMPLIONS.........ccceiiiieiiiece e 18

Ongoing Expenditure Budget ASSUMPLIONS..........cceeiiiiiiiiicceecee e 19

One-Time Revenue and Expenditure Budget ASsumptions ..........ccccceiiriiiieiiinnceeeeeeee, 20

Revenue-Generated Accounts Budget ASSUMPLIONS..........ccoocuiieiiieiiie s 21
2020-21 Unrestricted General Fund Budget - Chart ............ccoeiiiiiie i 22
Budget and Actuals Comparison History - Unrestricted General Fund .............ccccooiiiiiiiiiiiiieceee 23
Total Computational REVENUE (TCR).......ccoiiiii ittt et ste e st e et e e e re e e saeeesnbeesnreeennes 30
Comparisons of 2019-20 Expenditure Budget and Actuals,

and 2020-21 Budget - Unrestricted General Fund - Chart............ccccoiiiinneeee 31
Actual Revenues, Expenditures, and Fund Balance (Reserve) History

Unrestricted General FUNd - Chart ... 32
Summary of Fund Balances - All FUNAS ...........oiii e e e 33
2020-21 INterfUuNd TFANSTEIS .....ocuiiiiiietii bbbt r bt nr e bt nenre e 36
2018-19 Student Centered FuNding FOrMUIA..............c.cooiiiiiii e 37

2019-20 Student Centered FUNAING FOMMUIA...........cociiiiii e e e 38



2020-21 Student Centered FUNAING FOMMUIA............cooiii e e 39
2020-21 New Management and Classified POSItIONS ...........ccooiiiiiiiicce e 40
2020-21 Immediate Needs — ONGOING......cccuiiiiiiiie ettt sttt sae et sae e saeesaeenas 43
2015-16 New Resource Allocation Requests Phase 4 - Operating EXpenses..........cccoeooveieiiicieniieeieeneene 44
2019-20 New Resource Allocation Requests Phase 12 - Operating EXpenses..........cccccccvvevveeecieeeiieesnee s, 45
2020-21 Discretionary Budgets Transferred from SEAP Budgets. ....... .o 47
2020-21 Ongoing Budget REAUCHIONS. ... .cenie e 48

2019-20 One-Time Budget Increases

2019-20 PUrchases in PrOGIESS .......cccueiiiiiiiiieeieeieeie ettt 52
2020-21 One-Time Budget Increases

2019-20 Carryover Budgets t0 2020-21 ..o 54
2020-21 One-Time Budget Increases

Immediate Needs - ONE-TIME .......coiiiiii e sree 55
2020-21 One-Time Budget Increases

New Resources Allocation Requests, Phase 1 — 12 ... 56
2020-21 One-Time Budget Increases

New Resources Allocation Phase 10 Ongoing 3 Years Positions and

New Resources Allocation Phase 12 POSItiONS. ..........oooiiiiiii e, 95
2020-21 One-Time Position - Unrestricted General FuNd.............coooiiiiiii e 96
2020-21 One-Time Savings from Frost Positions

Human Resources, Instruction, and Student SErviCes ...........ooovveeeeeeeeieeecceee e 97

AdMINISITAtIVE SEIVICES ...ttt 98
2020-21 One-Time Budget Increases

Revenue-Generated Accounts - Carryover Budgets from 2019-20 .........ccccocvviiciniieieee 99
2020-21 New Positions Funded with Restricted Funds

Instruction, Student Services, and Administrative Services ..........ccccccvinneiiineceseie 117
2020-21 Adopted Budget by Org Number (Fund 11 and 13 Combined)...........ccceriiriiiiinieneeneenee e 118
Unrestricted General Fund (Fund 11 and 13 Combined) REVENUE ............ooeiiiiiiiniiniiieeeeeee e 126

Unrestricted General Fund (Fund 11 and 13 Combined) EXpenditures ...........ccccceevveeiieeicieesiee e, 127



Unrestricted General FUNd — 11 REVENUE ........oouiiiiiiiii e 128
Unrestricted General Fund — 11 EXPENITUIES .........oo i 131
Unrestricted General Fund - Revenue-Generated — 13 REVENUE ...........ccceeeeiiiiiiieicneee e 133
Unrestricted General Fund - Revenue-Generated — 13 EXpenditures ...........cccooooiiioieiieeiie e 137
Restricted General FUN - 17 REVENUE.........ocuiiiiiie ettt st st saee s 139
Restricted General FuNd - 17 EXPENAILUIES .........ccviiiiieiiie ittt ettt sate s ste e e te e srae e snneesnreaans 144
Child Development FUNA = 33 ... ettt e et e et e et e e e e e e e ae e e saee e smseeamseeeneeeaneeeenneeenneas 146
Farm Operation FUNG - 34 ... ettt ettt et et e e et e eeee e e eaeeeaneeeaneeeeeeeanseeaaneean 149
Health Services FUNG = 39 ...t bbb bt r e nr e nre e 151
Capital Outlay Projects FUNG - 471 ... .ottt b e b e bbb aeeneas 153
Capital Outlay Projects/Redevelopment FUN - 43 ... 156
Bond Anticipation Notes (BAN) Construction FUNA = 44 ............oocuiiiiiie ittt 158
Bond Construction Series 2013A FUN - 45 ...t 160
Bond Construction Series 2015C FUNG = 46.......cc..oiiiiiiiieeeeee et 162
2017 Bond Anticipation Notes (BAN) Construction FUN = 47 ..........ccuiiiiieiie ettt 164
2019 Bond Anticipation Notes (BAN) Construction FuNd - 48 ..o 166
Bond Construction Series 2019A FUN - 4. et 168
Associated Students Trust FUNG - 71 ..o e 170
Student Representation Fee Trust FUN - 72..... ... e 172
Student Financial Aid TrUSt FUNG = 74 ...ttt b e an 174
Scholarship and Loan TrUSE FUNG = 75 ......oooi ettt ettt e st e et e e ne e e saae e s seeereeenea s 177

(O] (LT W EUES U] Lo ST £ TSRS TRRTRRRRRPRRRPRTN 179



MT. SAN ANTONIO COLLEGE
2020-21 Adopted Budget

President’s Message

On June 29, 2020, Governor Newsom signed the State budget and accompanying trailer bills to
close a $54.3 billion budget shortfall caused by the coronavirus disease 2019 (COVID-19)
pandemic. This budget is shaped to address the enormous hardship that has resulted for families,
businesses, and governments in California. The budget makes critical investments in public
safety and health, protects education, supports Californians facing the greatest hardships, and
supports job creation to promote economic recovery. The following are the solutions used to
address the state’s budget shortfall:

Reserves from the Rainy Day Fund: borrows $8.8 billion
Borrowing/Transfers/Deferrals: $9.3 billion

Revenues: $4.4 billion

Federal Funds: $10.1 billion

Cancelled Expansions/Updates: $10.6 billion

Triggered Reductions/Additional Deferrals: $11.1 billion

The Proposition 98 minimum guarantee is estimated at $70.9 billion, with community colleges’
funding at $7.7 billion for the 2020-21 fiscal year, falling approximately $745 million or 8.2% from
the 2019-20 fiscal year. Instead of applying an 8.2% cut to our budget, the Governor implemented
an equivalent amount of deferrals of funding from this year until next. These deferred funds will
be booked as budgeted for 2020-21.

We applaud the overall approach of deferrals over cuts as a means of maintaining access to our
community colleges and allowing us to serve as a vital component of California’s economic
recovery. In addition, we are very pleased with the decision of restoring the Strong Workforce
Program, Student Equity and Achievement Program, the reduction of the employer pension rates,
the two-year extension of the Hold Harmless provision of the Student Centered Funding Formula
(SCFF), and the creation of the COVID-19 Response Block Grant. The following are the most
notable highlights of the enacted budget for California Community Colleges:

Apportionments

o Bases the SCFF on a flat budget from 2019-20 to 2020-21(Rejects May Revision proposal
to reduce apportionment funding in the SCFF),

e Does not provide the 2.31% COLA or Enroliment Growth for 2020-21 for the SCFF,

e Maintains the SCFF 70/20/10 percent split between base, supplemental, and student
success allocations; provides a hold harmless for the full-time equivalent student count;
allows data from 2018-19 to be used for supplemental and student success allocations in
lieu of the 2019-20 numbers; and

e Extents the minimum revenue provision (hold harmless) under the SCFF by an additional
two years, through 2023-24.



Deferrals

Establishes community college apportionment deferrals totaling $1.45 billion, instead of
imposing cuts to the SCFF. The budget agreement sets the following schedule for
deferred payments:

$253 million from February 2020-21 to November 2021-22
$300 million from March 2020-21 to October 2021-22
$300 million from April 2020-21 to September 2021-22
$300 million from May 2020-21 to August 2021-22

$300 million from June 2020-21 to July 2021-22

The budget agreement states that if sufficient federal funds materialize by October 15,
$791.1 million would not be deferred. It is unlikely that a federal stimulus package will be
approved prior to or on October 15.

Block Grant

Provides $120 million COVID-19 Response Block Grant in one-time funds from Proposition 98
($66.3 million) and federal funds ($53.4 million) to support basic needs, student learning loss,
professional development, information technology, mental health services, cleaning supplies, and
personal protective equipment. The federal portion must be spent by December 30, 2020.

Categorical Programs

Protects against cuts to any categorical programs, including the Strong Workforce
Program (SWP) and Student Equity and Achievement Program (SEAP), keeping the
programs at 2019-20 spending levels,

Adds language to the SWP encouraging colleges to focus on short-term workforce training
programs to assists economic recovery and job placement,

Requires districts to establish on-campus food pantries or regular food distributions as a
condition of receiving Student Equity and Achievement Program funds,

Defers the Governor’s Budget proposal to create the System of Support program, and
Provides $10 million ongoing support for immigrant legal services.

CalSTRS and CalPERS

Reduces, temporarily, the employer contributions rates for the California State Teacher’s
Retirement System (CalSTRS) and the California Public Employees’ Retirement System
(CalPERS) for the 2020-21 and 2021-22 fiscal years as follows:

CalPERS contribution rates will be reduced from 22.67% to 20.70% in 2020-21, and from
24.60% to 22.84% in 2021-22

CalSTRS contributions rates will be reduced from 18.41% to 16.15% in 2020-21 and from
17.9% to 16.02% in 2021-22



Capital Outlay

Provides $223.1 million in Proposition 51 funds to support 25 new and 15 continuing capital outlay
projects. Also, approves the Re-appropriation of 23 existing projects.

Other Provisions

o Exempts COVID-19 related expenditures from the 50% law calculation through June 30,
2021,

¢ Reduces funding for Calbright College by $5 million ongoing and $40 million one-time,

e Provides $700,000 in one-time General Fund to support a working group to review current
rules governing student-athlete compensation in the community colleges,

¢ Redirects $11 million from the Dreamer Incentive Grant program for one year to provide
emergency financial aid for undocumented students, and

e Prohibits community college district boards from terminating the services of any
permanent or probationary classified employees of the school district or community
college district that hold classifications in or are assigned to positions in nutrition,
transportation, or custodial services.

Mt. SAC ended the fiscal year with a $6,014,499 surplus and a $61,960,216 fund balance for the
2019-20 fiscal year. This is due to a positive variance of $34,541,794 when compared to the
2019-20 Adopted Budget fund balance of $27,418,422. The difference is due to increases of
unbudgeted revenues for $9,688,521 and unexpended line budget items for $24,853,273.

The most significant unbudgeted revenues are comprised of a $10,019,504 increase in the 2019-
20 SCFF, $1,873,063 decrease due to the 2019-20 SCFF Statewide Deficit, $648,834 increase
in the 2018-19 SCFF Final Recalculation, $165,505 increase in Lottery Current and Prior Year
revenues, and $668,217 increases in Revenue Generated Accounts.

The unexpended line budget items are due to vacancies for permanent faculty, classified, and
management positions; vacation accrual reduction; and operating expenses totaling $12.3 million.
The positive variance in salaries is the result of the slowdown in hiring due to the pandemic. The
positive variance also includes a significant amount of unexpended line budget items of salaries
and operating expenses, net of budget reductions, from the latest New Resources Allocations
Phases 10 to 12. These budgets were increased on an ongoing and one-time basis. Some of
these budgets were not expended because the implementation of the plans requires longer
processing time, such as a formal bidding process or the development of new job descriptions.
The unexpended line budget items also include a positive variance of an unused $4 million
Placeholder budgeted due to the uncertainty of the 2019-20 SCFF funding and possible shortfalls;
and $8.5 million of Revenue Generated Accounts not expended.

Given the dire economic circumstances, the budget is better than expected for the California
Community College System. However, there are challenges within the budget. Primarily there is
no COLA to support ongoing expense increases, and there are historic-levels deferrals included
at approximately $1.45 billion. Deferrals cause cash flow problems, requiring districts to deplete
reserves and use internal and external short-term borrowing to meet ongoing obligations. The
deferrals are estimated for Mt. SAC to be $45.1 million. This is a significant but manageable cash
flow challenge. The College has been proactive with a hiring frost and reducing budgets freeing
up cash. The other challenge with the deferrals is that they are one-time fixes, and worsening
economic problems over the next year would result in reductions of state funding for the California
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Community College System instead of higher-level deferrals. This will impose tremendous
sacrifices in future budgets.

We are again fortunate to end the fiscal year with a strong fund balance (reserves) due to the
fiscal prudence of the College. Planning for the future is crucial. The College’s financial position
moving into this downturn is strong, setting up to effectively manage the negative impacts of the
2020-21 State budget. We have been monitoring our revenues and expenditures very closely.
This has resulted in the ability to develop budget reductions that do not include layoffs or furloughs
of permanent staff or faculty and continue to provide services to our students that are essential to
California’s future. The College implemented the following strategies to close this gap and get
through the anticipated fiscal shortfall with the budget reductions being already included in the
budget:

e $204,476 in ongoing Discretionary departmental budgets budget reduction;

e $945,470 in New Resources Allocations funded on ongoing and one-time basis budget
reduction;

e $3,652,601 in One-Time Savings from frosted positions budget reduction;

e Hiring frost: Hiring to replace permanent positions as a result of vacancies from new,
retirement, resignation, or already frosted positions need management written justification
and must be approved by President’s Cabinet; and

e Strictly limiting the use of overtime and short-term hourly positions.

Maintaining our budget reductions will be necessary moving forward as the state uses temporary
solutions to balance the budget. The College will continue to focus on budget resiliency and
preservation of cash. The precise impact of the pandemic on the state’s economic condition is
still uncertain. We are confident that our conservative approach to preserve sufficient cash and
an ending balance will enable the College to sustain programs and services for the new fiscal
year. Mt. SAC’s history of healthy fund balances and the efficient use of resources is paying off
and has allowed the College to serve our students and community at a high level while allowing
for careful consideration of budget plans for the 2021-22 fiscal year and beyond. We must
continue planning carefully to be prepared to meet the challenges ahead. Our collaborative work
must continue in order to maintain Mt. SAC’s fiscal health and stability.

The budget for 2020-21 is built using the same level of revenue earned with the first principal
apportionment for 2019-20 SCFF, including a 1% apportionment deficit. This includes the new
re-benching rates as well as our improved counts on the metrics worth $10,018,504. The budget
does not include cost-of-living adjustment or enroliment growth. The budget provides increases
for staffing, operating expenses, instructional capacity, and investments to address the effects of
the pandemic to serve our students.

Mt. SAC’s greatest strength is its people! Increasing employee compensation has been one of
my personal goals. As such, the budget includes $2,158,285 ongoing health and welfare
increases due to changes in tiers primarily to cover family plans; $2,421,508 ongoing increase of
1.29% in salaries and benefits to all employee groups that was provided in the 2019-20 fiscal
year; and $2,040,000 one-time Call Back Time for Essential Workers.

The State Budget includes funding for CalSTRS and CalPERS employer contribution rates relief.
However, these decreases are temporary and will go up in two years because there are still
substantial increases in pension costs and operating expenses on the horizon. Mt. SAC has been
preparing to hedge against future obligations with the establishment of the Section 115 Mt. San
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Antonio College STRS/PERS irrevocable governmental trust and has in investments more than
$11 million for employer’s pension obligations. Due to the COVID-19, Mt. SAC will withdraw $2
million from the Trust in fiscal Year 2020-21. The College continues to have solid plans to cover
our OPEB Trust outstanding debt. However, as a result of COVID-19, revenues have declined,
producing a considerable ongoing budget deficit. To lessen this effect, the College recommended
suspending the transfer of $2.5 million to the OPEB Trust only for the fiscal year 2020-21.

Included in the budget are Unrestricted General Fund ongoing revenues of $210,327,875, which
were projected using the SCFF 2019-20 first principal apportionment level. Unrestricted General
Fund ongoing expenditures are estimated at $214,331,133. This leaves a projected budget deficit
of $4,003,258. As described above Mt. SAC has implemented and will continue to work on
strategies to manage the negative effects of the pandemic.

This budget includes the 10% reserves mandated by Board Policy. The College will continue
working cBllectively to protect and maintain fiscal stability by developing a strategic plan that will
tQrqugh e following two fiscal years. Dealing with the uncertainty of the COVID-19
dgmiqi g o] my primary concerns. Once again, Mt. SAC is ready to tackle this challenge
cgn ® work in the recovery and provide access and equity to quality programs and
rycqs t dents. The 2020-21 proposed budget continues to have an excellent level of
detail and transp
among all const
the budget.

ency, which will assist in developing a meaningful and productive dialogue
Encies and will serve Mt. SAC well as we search for solutions to help manage

Mt. SAC received $17.5 million Coronavirus Aid, Relief, and Economic Security (CARES) Act
funds. Half of the aid was for emergency grants for students to help them pay for housing, food,
and other basic essentials. The other half is to help the College with expenditures related to
significant changes to the delivery of instruction due to the coronavirus. Mt. SAC distributed $8.7
million emergency grants for students, including Dreamer students. The College has been
consistently investing the remaining half of the funds in laptops, hot-spots, personal protective
equipment, instructional materials, faculty training to teach online, and student fee
reimbursements.

This has been a stressful, unprecedented time, and the information we continue to receive about
coronavirus disease (COVID-19) can be overwhelming. It is not business as usual at Mt. Antonio
College. | want you to know that | care about each of you and appreciate your work to keep this
campus running. Our students, our local community, and our economy depend on us. Thanks
for your dedication and flexibility as we continue to confront this challenge with the best that Mt.
SAC has to offer its employees! Thank you to the faculty teaching online, staff telecommuting, an
essential workers! This is a particularly difficult time for our nation, and we are asking you to take
on tremendous, but essential, tasks. We are in the right track, and working together, we will
continue doing great work to serve our students and community! While we do that, remember to
take care of each other and take care of yourselves!

William T. Scroggins, Ph.D.
President & CEO
Mt. San Antonio College
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MT. SAN ANTONIO COLLEGE

2020-21 Adopted Budget Overview

Title 5 of the California Code of Regulations requires that community college districts use budgets
to monitor expenditures as part of sound fiscal management. The budget is also a management
tool used to document and monitor the fiscal plan for the College. Prior to the end of the fiscal
year, each California community college is required to prepare and submit a tentative budget for
the Board of Trustees’ approval. The College brought the tentative budget to the Board of
Trustees for approval in June.

Ending Fund Balance

Mt. SAC ended the fiscal year with a $6,014,499 surplus and a $61,960,216 fund balance for the
2019-20 fiscal year. This is due to a positive variance of $34,541,794 when compared to the
2019-20 Adopted Budget fund balance of $27,418,422. The difference is due to increases of
unbudgeted revenues for $9,688,521 and unexpended line budget items for $24,853,273.

The most significant unbudgeted revenues are comprised of a $10,019,504 increase in the 2019-
20 SCFF, $1,873,063 decrease due to the 2019-20 SCFF Statewide Deficit, $648,834 increase
in the 2018-19 SCFF Final Recalculation, $165,505 increase in Lottery Current and Prior Year
revenues, and $668,217 increases in Revenue Generated Accounts.

The unexpended line budget items are due to vacancies for permanent faculty, classified, and
management positions; vacation accrual reduction; and operating expenses totaling $12.3 million.
The positive variance in salaries is the result of the slowdown in hiring due to the pandemic. The
positive variance also includes a significant amount of unexpended line budget items of salaries
and operating expenses, net of budget reductions, from the latest New Resources Allocations
Phases 10 to 12. These budgets were increased on an ongoing and one-time basis. Some of
these budgets were not expended because the implementation of the plans requires longer
processing time, such as a formal bidding process or the development of new job descriptions.
The unexpended line budget items also include a positive variance of an unused $4 million
Placeholder budgeted due to the uncertainty of the 2019-20 SCFF funding and possible shortfalls;
and $8.5 million of Revenue Generated Accounts not expended.

Revenues

The College receives revenue from a variety of sources. Each source may dictate the basis upon
which the revenue is allocated or earned, how it may be spent, and the continuing availability of
the revenue.

State revenue available to community colleges is dictated by Constitutional Amendments and
enabling legislation. Proposition 98 provides specific procedures to determine a minimum
guarantee for annual K-14 funding. The original legislation, enacted in 1988-89, specifying a split
between K-12 and community colleges, allocating approximately 11% to community colleges, has
been suspended since 1992-93, with community colleges receiving much less than the statutory
11%. When the amount of funding, which would normally flow through to the community colleges
is short (for whatever reason, but primarily due to a property tax or enrollment fee shortfall), our
funding is “deficited.” Contrary to what one might expect in the opposite circumstance, when



there is a “surplus,” colleges are not allowed to keep the additional property tax or enroliment fee
revenues.

Based on legal requirements and State projections of total revenues available in the coming year,
the Legislature and the Governor ultimately determines an amount to be provided for community
colleges. Projecting a college’s revenue based on statewide allocations involves many dynamic
factors and complications. Of significance is the concept of “prior period adjustments,” whereby
a college does not know for certain what its revenue was for the prior fiscal year until February or
March of the subsequent fiscal year. In the First Period Apportionment Report (P-1), normally
received in February, corrections made to the prior year may also modify the current year’s base
revenue. What eventually happens depends upon not just Mt. SAC’s enrollment and State funds
budgeted for community colleges, but also on the actual enroliment of all California community
colleges.

Mt. SAC’s main source of revenue comes from a combination of property taxes, enroliment fees,
State apportionment, and the Education Protection Account (EPA), which equals Mt. SAC’s total
available revenue. Districts’ State aid is reduced by one dollar for each dollar received from the
EPA, local property taxes, and enrollment fees. The EPA was created in November 2012 by
Proposition 30 and has been amended with Proposition 55 in November 2016. Proposition 55
extends the temporary personal income tax increases enacted in 2012 for 12 years or until
December 2030.

In 2020-21, colleges will not receive growth funding based on the growth formula as mandated
by SB 860. The primary factors of this growth formula are: 1) The number of people within a
district’s boundaries who do not have a college degree; and 2) The number of people who are
unemployed, have limited English skills, who are in poverty, or who exhibit other signs of being
disadvantaged, as determined by the Chancellor's Office, within a community college district’s
boundaries.

Apportionment revenues are calculated based on the Student-Centered Funding Formula
(SCFF), effective since the fiscal year 2018-19. The formula uses three allocations. The first
portion is the Base allocation, which primarily includes average counts of credit FTEs of the
current budget year, prior year, and prior prior year. The base allocation also includes a basic
allocation, noncredit, CDCP, and Special Admit FTEs. The basic allocation is establish on the
number of colleges and comprehensive centers. The Noncredit, CDCP (Enhanced Noncredit
Career Development and College Preparation), and Special Admit Credit FTEs are funded at full
rates. The second portion is the Supplemental allocation, which includes counts of low-income
students or students that receive Pell grants, Promise grants, and Nonresident tuition exemptions.
The third portion is the Student Success allocation, which includes counts of outcomes in the form
of certificates, degrees, and transfers with premiums for outcomes of low-income students. All
counts are multiplied by established rates. Cost-of-living adjustment (COLA) is applied to these
rates. The combination of the base allocation, supplemental allocation, and student success
allocation results in the Total Computational Revenue or TCR.

In accordance to the enacted 2019-20 Budget Act, the funding rates for the Student Centered
Funding Formula (SCFF) were based on a 70/20/10 percent split for the base, supplemental, and
student success allocations. These rates were recalculated and established by the Chancellor’s
Office and released in the 2019-20 first principal apportionment (P-1).

Ongoing Revenues include revenues at the 2019-20 SCFF level with an ongoing increase of
$10,019,504. The rates to calculate the SCFF were established in the Budget Act for 2019-20



and were released by the Chancellor’'s Office. The revenues do not include increases for Cost-
of-living adjustment (COLA) or Enroliment Growth. Due to the recent statewide deficit at the end
of the 2019-20 fiscal year and the 2020-21 Apportionment Advance projections, the College is
including a 1% revenue deficit for the 2020-21 fiscal year of $1,971,322. To maintain the 2019-
20 SCFF funding as calculated in the first principal apportionment, the College applied for the
COVID-19 Emergency Conditions Allowance to preserve funding at this level. Colleges will have
the opportunity to submit a COVID-19 Emergency Conditions Allowance for the 2020-21 fiscal
year and maintain the same level of funding indicated in the 2019-20 first principal apportionment.
The Ongoing Revenues also include several decreases attributable to the COVID-19 pandemic.
These decreases are: $500,000 in Interest due to cash deferrals and decreases in interest rates,
$700,000 in Nonresident Tuition for International Students, $139,545 in Lottery Revenues for
decreases in FTE counts and rates, and $480,289 in Miscellaneous Revenues mainly as a result
of the reduction of Parking Ticket fines because of the campus closure. The total Ongoing
Revenue in the Unrestricted General Fund is $210,327,875, which is $6.2 million more than the
total revenue budgeted for the 2019-20 fiscal year.

Expenditures

The most remarkable Ongoing Expenditure increases and decreases are comprised of:
$2,196,087 increase in annual step-and-column salary progression along with the associated
employer-paid contributions; $2,158,285 health and welfare increases due to changes in tiers
primarily to cover family plans; $2,421,508 increase of 1.29% in salaries and benefits to all
employee groups; $816,067 decrease in CalSTRS employer contributions; $500,759 increase in
CalPERS employer contributions; $2,522,170 increase in management, classified positions, and
hourly faculty; and $513,900 increase in the Noncredit Instruction Budget. The total ongoing
expenditures for the Unrestricted General Fund increased by $7.1 million from the 2019-20 fiscal
year.

The STRS/PERS trust was established to meet future needs for employer contributions to the
CalSTRS and CalPERS state pension pools. The funds were set aside in the trust for serious
emergency conditions, such as the COVID-19 pandemic. The College recommended using the
trust funds to level the budget impact over the next three-years and the withdrawal of $2,000,000
to meet its STRS/PERS obligations for the 2020-21 fiscal year. This was approved by the Board
of Trustees on June 24, 2020, and is included in the budget.

On May 27, 2015, the Board of Trustees approved a funding plan for Other Post-Employment
Benefits Other than Pensions (OPEB) and a change to the financial presentation. The change
consisted of funding $2,500,000 on an ongoing basis from the Unrestricted General Fund and
paying the Retirees Health Premiums from the interest earned on the OPEB Trust. If the interest
earned from the OPEB Trust did not cover the health premiums' annual cost in any given fiscal
year, the difference would be covered by the Unrestricted General Fund. The College is still in
need of lessening the effect of the budget deficit totaling $4,003,258 as well as the possible
negative effects created by the COVID-19 pandemic; therefore, the College desires to suspend
the $2,500,000 OPEB contribution payment for the 2020-21 fiscal year. The College requested
permission to include a $1,500,000 one-time allocation to pay retirees health premiums from the
Unrestricted General Fund for 2020-21, which was approved by the Board of Trustees on June
24, 2020. Due to possible economic swings in investments resulting from the COVID-19
pandemic and potential cash deferrals, the College requested flexibility to exceed the interest
earned for the 2020-21 fiscal year when requesting retirees' health premium reimbursements from
the OPEB Trust. This has also been approved by the Board of Trustees on June 24, 2020.



Ongoing Budget Deficit

The total Unrestricted General Fund ongoing revenues of $210,327,875 and ongoing
expenditures estimated at $214,331,133, projects an ongoing budget deficit of $4,003,258. This
deficit is primarily due to the decrease of the Apportionment Revenue due to a projected statewide
deficit, Interest, Nonresident Tuition Fees for International Students, and Parking Ticket Fines
Revenues.

The College implemented the following strategies to close this gap and get through the anticipated
fiscal shortfall with the budget reductions being already included in the budget:

$204,476 in ongoing Discretionary departmental budgets budget reduction;

e $945,470 in New Resources Allocations funded on ongoing and one-time basis budget
reduction;

e $3,652,601 in One-Time Savings from frosted positions budget reduction;
Hiring frost: Hiring to replace permanent positions as a result of vacancies from new,
retirement, resignation, or already frosted positions need management written justification
and must be approved by President’s Cabinet; and

e Strictly limiting the use of overtime and short-term hourly positions.

One-Time Revenues and Expenditures

The proposed budget also includes one-time expenditures for $7,514,929. Some of the most
significant line item budgets are: $2,318,932 in carryover budgets from 2019-20, $3,107,061 in
commitments for the New Resources Allocation Requests Phases 1 to 12, $1,352,502 in One-
Time Payment Off-Schedule, $2,040,000 Call Back Time for Essential Workers, and $3,652,601
in One-Time Savings from Frosted Positions.

Revenue-Generated Accounts

The Revenue-Generated accounts in the Unrestricted General Fund ended with a fund balance
of $9,181,833 for the 2019-20 fiscal year. Portion of this fund balance, along with the 2020-21
estimated revenues of $2,139,340, are the source of funding for the budgeted expenditures of
$5,240,152, leaving an estimated fund balance of $6,081,021 for the 2020-21 fiscal year.
Revenue-Generated Accounts include funds designated for College Programs.
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MT. SAC

Mt. San Antonio College

Mission = Vision = Core Values
OUR MISSION

The mission of Mt. San Antonio College is to support and empower all students in achieving their
educational goals in an environment of academic excellence. Specifically, the College is committed to
providing quality education, services, and workforce training so that students become contributing
members of a diverse, sustainable, global society. The College pledges to serve students so that they
may achieve their full educational potential for lifelong learning, for attaining associate degrees and
certificates, and for the completion of career and transfer pathways. The College will carry out this
commitment by providing an engaging and supportive teaching and learning environment for students
of diverse origins, experiences, needs, abilities, and goals. The College is dedicated to serving our
community through improving economic achievement, advancing civic engagement, enhancing
personal well-being, developing critical thinking, and enriching aesthetic and cultural experiences.

OUR VISION

Mt. San Antonio College strives to be regarded as one of the premier community colleges in the
nation. We will be viewed as a leader in community college teaching, programs, and services. We will
provide access to quality educational programs and services, focusing on student success within a

climate of integrity and respect. We will earn this reputation by consistently exceeding the

expectations of our students, our staff, and our community.

OUR CORE VALUES

Integrity: We treat each other honestly, ethically, and respectfully in an atmosphere of trust.

Equity and Diversity: We value diversity in all aspects of the human condition. We pursue equity by
revaluating how we empower each person to achieve their success.

Community Building: We work in responsible partnerships through open communication, caring, and a
cooperative spirit.

Student Focus: We address the basic human and academic development needs of students and the
community both in our planning and in our actions.

Social Justice: We serve the whole person by choosing restorative justice over discipline, offering
wellness and behavioral support instead of exclusion, and creating an atmosphere of safety and support,
not one of apathy.

Lifelong Learning: We promote the continuing pursuit of high educational goals through equal access to

excellence in both teaching and support services.
Positive Spirit: We work harmoniously, show compassion, and take pride in our work.
Effective Stewardship: We sustain and improve the institution and environment by efficiently using

resources of time, talent, facilities, and funds.

Sustainability and Restoration: We collaborate to maintain environmentally conscious practices, and
we employ a restorative mindset to prioritize the planning and implementation of activities that improve
the environment and make it whole.

Approved by the Board of Trustees on July 8, 2020



MT. SAN ANTONIO COLLEGE
TOTAL FTES HISTORY

FTES % FTES % of FTES
FISCAL FUNDED ACTUAL CHANGE FROM FUNDED INCREASE UNFUNDED PERCENT
YEAR BASE FTES PRIOR YR ACTUAL FTES FUNDED FTES UNFUNDED
1996-97 18,307 19,908 5.61% 18,666 1.96% 1,242 6.24%
1997-98 18,666 20,888 4.92% 19,764 5.88% 1,124 5.38%
1998-99 19,764 21,902 4.85% 20,673 4.60% 1,229 5.61%
1999-00 20,673 22,699 3.64% 22,404 8.37% 295 1.30%
2000-01 22,404 23,459 3.35% 23,198 3.54% 261 1.11%
2001-02 23,198 25,986 10.77% 23,558 1.55% 2,428 9.34%
2002-03 23,558 25,503 -1.86% 24,030 2.00% 1,473 5.78%
2003-04 23,788 24,149 -5.31% 24,036 1.04% 113 0.47%
2004-05 24,036 26,371 9.20% 26,371 9.71% - 0.00%
2005-06 26,371 28,278 7.23% 28,278 7.23% - 0.00%
2006-07 28,278 29,886 5.69% 29,886 5.69% - 0.00%
2007-08 29,886 31,934 6.853% 30,243 1.19% 1,691 5.30%
2008-09 30,243 32,685 2.35% 30,585 1.13% 2,100 6.42%
2009-10 29,488 (1) 31,048 -5.01% 29,334 0.00% 1,714 5.52%
2010-11 29,334 31,151 0.33% 30,084 2.56% 1,067 3.43%
2011-12 27,784 (2) 28,701 -7.86% 27,803 0.07% 898 3.13%
2012-13 27,803 28,650 -0.18% 28,231 1.54% 419 1.46%
2013-14 28,231 29,682 3.60% 28,876 2.28% 806 2.72%
2014-15 28,876 30,654 3.27% 30,269 4.82% 385 1.26%
2015-16 30,269 31,385 2.38% 31,385 3.69% - 0.00%
2016-17 31,385 31,018 -1.17% 31,018 0.00% - 0.00%
2017-18 31,018 32,720 5.49% 32,704 0.00% 16 0.05%
2018-19 32,704 32,694 (1) -0.08% 32,694 (1) 0.00% - 0.00%
2019-20 Est 32,694 (1) 33,206 1.57% 32,992 (1) 0.00% - 0.00%
2020-21 Est 32,992 (1) - 0.00% - 0.00% - 0.00%

M

Calculated per Student Centered Funding Formula
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FULL-TIME EQUIVALENT STUDENTS (FTES) HISTORY
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MT. SAN ANTONIO COLLEGE

SUMMARY OF REGULAR POSITIONS
INCLUDED IN THE 2020-21 ADOPTED BUDGET

L _29’@'_22_4 __2019-20 _ }| _2020-21 _ _i___2_°£°:2_1 __|l___ _DIFFERENCE ___
EMPLOYEE GROUP POSITIONS |, TOTAL POSITIONS |, TOTAL POSITIONS | ~ TOTAL
BUDGETED | FTE BUDGETED | FTE BUDGETED | FTE
MANAGEMENT ! ! !
Regular 133 | 133.000 137 | 137.000 |
Less: Frost - - (3)] (3.000) |
MANAGEMENT TOTAL 133 133.000 134 134.000 1 i 1.000
T T
SUPERVISORS [ | |
100% FTE - i - - i - i
LESS THAN 100% FTE - - -
SUPERVISORS TOTAL -1 - -1 - - -
| | |
FACULTY 463 i 463.000 458 i 458.000 (5)i (5.000)
CONFIDENTIAL [ [ [
Regular 12| 12.000 12| 12.000 i
Less: Frost - - (1) (1.000) '
CONFIDENTIAL TOTAL 12 1 12.000 11 1 11.000 (1)! (1.000)
| | |
CLASSIFIED - UNIT A i i i
Regular 491 | 491.000 490 , 490.000 .
Less: Frost - - 27l (27.000) |
100% FTE 491 491.000 463 | 463.000 i
LESS THAN 100% FTE i i '
Regular 129 | 64.670 125 | 63.795 |
Less: Frost - - (8)] (4.250) |
LESS THAN 100% FTE 129! 64.670 117! 59.545 |
I I
UNIT A TOTAL 620 | 555.670 580 | 522.545 (40)| (33.125)
CLASSIFIED - UNIT B ! ! !
Regular 107 | 107.000 107 | 107.000 |
Less: Frost - - (1) (1.000) [
100% FTE 107 ! 107.000 106 ! 106.000 !
LESS THAN 100% FTE ! ! !
Regular 5] 2.375 6| 2.850 |
Less: Frost - - - - i
LESS THAN 100% FTE 5. 2.375 6 2.850 i
| |
UNIT B TOTAL 112 | 109.375 112 | 108.850 - (0.525)
TOTAL 1,380 1,273.045 1,205 1,234.395 45)! (38.650)
| | |
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MT. SAN ANTONIO COLLEGE

2019-20 ANALYSIS OF ADOPTED BUDGET TO ACTUALS

UNRESTRICTED GENERAL FUND

ADOPTED ACTUAL VARIANCE
BUDGET INC/EXP INC/EXP
DESCRIPTION 2019-20 2019-20 2019-20
REVENUE
810000 FEDERAL REVENUE $ 100,000 $ 156,543  $ 56,543
860000 STATE REVENUE 130,722,027 148,096,860 17,374,833
880000 LOCAL REVENUE 75,776,201 77,343,826 1,567,625
890000 OTHER FINANCING SOURCES 189,057 384,191 195,134
TOTAL REVENUE $ 206,787,285 $  225981,420 $ 19,194,135
EXPENDITURES
100000 ACADEMIC SALARIES $ 9298609 $ 96,386,918 $ (3,400,828)
200000 CLASSIFIED SALARIES AND OTHER 49,054,442 46,443,204 2,611,238
NON-ACADEMIC SALARIES
300000 EMPLOYEE BENEFITS 46,154,526 54,619,577 (8,465,051)
400000 SUPPLIES AND MATERIALS 3,747,612 2,700,397 1,047,215
500000 OTHER OPERATING EXPENSES 39,475,813 17,281,454 22,194,359
AND SERVICES

600000 CAPITAL OUTLAY 3,068,159 1,952,963 1,115,196
700000 OTHER OUTGO 827,938 582,408 245,530
TOTAL EXPENDITURES $ 235314580 $ 219,966,921 $ 15,347,659
2019-20 ENDING BALANCE $  (28,527,295) § 6,014,499 § 34,541,794
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UNRESTRICTED GENERAL FUND
CHANGES TO THE FUND BALANCE
2019-20 ADOPTED BUDGET VERSUS 2019-20 ACTUALS

(Prepared June 30, 2020)

UNRESTRICTED GENERAL FUND

Changes to the

Fund Balance

« —IOGTMmMmOOw>»

T X0zZzzZzr X

2019-20 ADOPTED BUDGET - FUND BALANCE - AT 11.65% $ 27,418,422
Plus: 2019-20 Unbudgeted Revenues
2018-19 SCFF Final Recalculation Adjustment - One-Time 648,834
2019-20 SCFF - Adjustment per 2019-20 P2 Revised 10,019,504
2019-20 SCFF - Statewide Deficit (0.95%) (1,873,063)
Lottery Current Year and Prior Year, net 165,505
Interest Earned beyond budgeted amount 150,746
Parking Fines Revenue decrease (246,789)
Nonresident Tuition International (256,885)
Nonresident Tuition Out-of-State 256,816
CARES Act Reimbursement-Nonresident Tuition Out-of-State 156,748
Part-time Faculty Compensation (121,006)
Miscellaneous Revenue 119,894
Revenue Generated Accounts, College Restricted 668,217
Changes in 2019-20 Revenues 9,688,521
Plus: 2019-20 Unexpended Line Iltem Budgets
Full-time and Part-time Salaries and Benefits (Includes NRAs) 8,035,491
Call Back time for Essential Workers (485,638)
Vacation Accrual Reduction 1,925,916
OPEB Trust Contribution 2,500,000
Retirees Health Premiums not reimbursed by the OPEB Trust (2,831,356)
SCFF Placeholder 4,000,000
Departmental Discretionary Operating Budgets (Includes NRAs) 3,195,244
Revenue Generated Accounts, College Restricted 8,513,616
Changes in 2019-20 Expenditures 24,853,273

VARIANCE - Unrestricted General Fund 34,541,794

2019-20 Ending Fund Balance - Unrestricted General Fund $ 61,960,216
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UNRESTRICTED GENERAL FUND
CHANGES TO THE FUND BALANCE
2019-20 ADOPTED BUDGET VERSUS 2019-20 PROJECTED ACTUALS
FOOTNOTES
(Prepared June 30, 2020)

The College received additional funds for the 2018-19 apportionment revenues because there was no
deficit or shortfall for 2018-19 at the final recalculation.

The College had a major increase in the SCFF primarily due to: 1) Increase in Credit FTE rate from $3,727
to $4,009; 2) Strong FTE counts accounting for 75% of total District SCFF funding; and 3) FTE Growth in
the noncredit programs.

This is the Statewide deficit of 0.95% per the 2019-20 second revised principal apportionment of August
2020.

This is a net increase in Lottery revenues received in 2019-20. The College received a 2018-19 Lottery
Adjustment increase of $293,959 and a 2019-20 decrease in Lottery revenues of $ 128,454 as a result of a
rate decrease from $153 to $149.

Interest earned through March 2020.
Decrease in Parking Fines revenues as a result of campus closure due to COVID-19 pandemic.
Decrease in Nonresident Tuition Fees from International Students due to COVID-19 pandemic.

The College experience increases in Nonresident Tuition Out-of-State during the year 2019-20 with a larger
increase in the Spring.

Due to the COVID-19 Pandemic, the College received a federal grant, CARES Act Institutional Section
18004(a)(1), which allows for reimbursement of refunds made to students. The College refunded these fees
to the students during the Spring 2020.

The College received less funds than anticipated for the Part-time Faculty Compensation.

Unexpended Line Item Budgets positive variance are mainly the result of full-time faculty, management,
and classified staff vacancies. There is also a significant positive variance for unexpended budgets of New
Resources Allocation Requests.

Payments for call back time to essential employees as a result of the COVID-19 Pandemic. This employees
are physically working on Campus.

The College changed its method of vacation accrual, which consists in recording the liability within one year
of usage.

In May 2015, the Board authorized a Funding Plan for the OPEB Trust. This included an ongoing deposit of
$2.5 million. Additionally, the spending plan allows the college to use the interest from the trust to pay the
Retiree Health Benefits cost. In September 2019, as part of the 2019-20 budget, the Board authorized
adjusting the $2.5 million payment back to one-time for the 2019-20 year given the unknowns related to the
re-benching of the Student-Centered Funding Formula (SCFF). More recently, the advent of the COVID-19
pandemic has resulted in a severe economic downturn. The May Revision Governor's proposal called for a
SCFF cut of almost 8%, categorical cuts, and deferrals. Deferrals in 2019-20 were proposed at $330
million, and 2021-22 deferrals were proposed at $662 million. The legislature proposed maintaining funding
for colleges and deferring over $1 billion of those funds. Either scenario results in the need to maintain a
significant cash balance moving forward. The College recommended that up to $2.9 million be allocated
from the unrestricted general fund to pay the balance of the current year's retiree health benefits and the
latitude not to deposit $2.5 million into the trust for 2019-20. This recommendation was approved by the
Board of Trustees on June 24, 2020.



UNRESTRICTED GENERAL FUND
CHANGES TO THE FUND BALANCE
2019-20 ADOPTED BUDGET VERSUS 2019-20 PROJECTED ACTUALS
FOOTNOTES
(Prepared June 30, 2020)

O A SCFF Placeholder was established to address possible future shortfall in revenues during the fiscal
year 2019-20. This budget line item remained unused.

P Changes in Revenues and Expenditures for the Revenues Generated Accounts.
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UNRESTRICTED GENERAL FUND 11:

MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT

2020-21 ADOPTED BUDGET
UNRESTRICTED GENERAL FUND

ONGOING REVENUE BUDGET ASSUMPTIONS

Ongoing Revenue Increases/(Decreases) Fund 11 Fund 13 Total
Base Ongoing Revenue Budget Balance as of the 2019-20 Adopted Budget $ 204,140,624 | $ - $ 204,140,624
R H The increase is estimated at $10,019,504, which is the difference between the SCFF per the
Increase to the 2019-20 Student Centered Funding 2019-20 P2 Revised of $197,132,195 (the rates include the 3.26% COLA increase) and the 10,019,504 - 10,019,504
Formula (SCFF) budgeted revenue in the 2019-20 Adopted Budget at Hold Harmless of $187,112,691.
Revenue Deficit Estimated at 1% of SCFF ($197,132,195 x 1%) (1,971,322) - (1,971,322)
Interest Decrease in Interest due to cash deferrals included in the State budget (500,000) - (500,000)
Nonresident Tuition - International Decrease in revenue due to COVID-19 pandemic (700,000) - (700,000)
Lottery Due to decrease in FTES from 33,715 to 33,673 and decrease in rate from $153 to $150 (139,545) - (139,545)
Part-time Faculty Compensation Per 2020-21 Advance Apportionment (6,561) - (6,561)
Part-time Office Hours/Health Insurance Per 2019-20 P2 Revised (34,536) - (34,536)
Other Miscellaneous Revenue Primarily reduction of Parking Tickets Fines revenues (480,289) - (480,289)
Total Revenue Increases/(Decreases) $ 6,187,251 | $ - $ 6,187,251

Total Ongoing Revenue Budget

[s 210327,875[ s

[s 210,327,875 |
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2020-21 ADOPTED BUDGET
UNRESTRICTED GENERAL FUND

ONGOING EXPENDITURE BUDGET ASSUMPTIONS

MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT

Ongoing Expenditure Increases/(Decreases) Fund 11 Fund 13 Total

Base Ongoing Expenditure Budget Balance as of the 2019-20 Adopted Budget $ 207,232,501 | $ - $ 207,232,501
2020-21 Salary Schedule Progression Estimated step/column and longevity changes 1,963,087 - 1,963,087
2020-21 Adjunct Faculty Step/Column Estimated step/column increases for credit and noncredit 233,000 - 233,000
Misc. Personnel and Benefit Changes it o oo b e to Mled vacancies and changes I employer (1,227,253) - (1,227,253)
2020-21 Health and Welfare Increase due to changes in tiers primarily to cover family plans for all employee groups 2,158,285 - 2,158,285
2019-20 Collective Bargaining Agreements et o o o 1.07% ey cr el employee aroups (The 2075-20 Adopted 2,421,508 - 2,421,508
STRS Employer Rate Decrease Rate decrease from 17.1% to 16.15% (816,067) - (816,067)
PERS Employer Rate Increase Rate increase from 19.72% to 20.7% 500,759 - 500,759
STRS/PERS Reimbursement fJnF:SZIZ'EZF;erust Reimbursement to the College, as approved by the Board of Trustees on (2’0001000) _ (2’000,000)
Reclassification of Personnel Classified CSEA 262 and CSEA 651 280,256 - 280,256

Management and Classified. Includes positions funded with the New Resources Allocations
Management and Classified Positions Phases 11, 12, Inmediate Needs, and Transferred from SEAP; net of $325,833 of budget 1,994,234 - 1,994,234
reductions (Refer to pages 40 to 42 for details).

HourIy Budget Increase As result of class schedule increases during 2019-20 247,680 - 247,680
Immediate Needs Requests - Ongoing As approved by President's Cabinet (Refer to page 43 for details) 5,000 - 5,000
New Resources Allocation Phase 4, 11, &12 - Increa_ses and adjustments as approved by Presidgnt‘s Cabinet, net of $90,000 budget 395517 _ 395517
Operating Expenses reductions (Refer to page 44 to 46 and 87 for details). J J
Discretionary Budgets Transferred from SEAP As approved by President's Cabinet on June 9, 2020 (Refer to page 47 for details) 133,202 - 133,202
Discretionary Departmental Budgets ?;?:g? fl())l:ddge‘?;irlt:?uctions as approved by President's Cabinet on June 18, 2020 (Refer to page (204,476) _ (204,476)
Noncredit Instruction budget Due to increase in courses during 2019-20 513,900 - 513,900
2020-21 Rate Driven Increase E:J":tii‘g(s:'reases in maintenance agreements, institutional memberships, insurance, WCUSD, and 500‘000 _ 500‘000

Total Net Increase to Ongoing Expenditure Budget $ 7,098,632 | $ - $ 7,098,632

Total Ongoing Expenditure Budget

|$ 214,331,133 | $

[s 214,331,133 |

Total Ongoing Budget Surplus/(Deficit)

s (4,003,258)] $

['s  (4,003,258)]
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MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT

2020-21 ADOPTED BUDGET
UNRESTRICTED GENERAL FUND

ONE-TIME REVENUE AND EXPENDITURE BUDGET ASSUMPTIONS

Beginning Fund Balance and One-Time Revenue Budget Increases/(Decreases) Fund 11 Fund 13 Total
2020-21 Growth No Growth per State Budget. - - -
Total Beginning Fund Balance and One-Time Revenue Budget o = $ o
One-Time Expenditure Budget Increases/(Decreases) Fund 11 Fund 13 Total
Purchases In Progress Carryover based on 2019-20 (Refer to page 52 to 53 for details) 361,255 - $ 361,255
Carryover Budgets Carryover based on 2019-20 (Refer to page 54 for details) 1,957,677 - 1,957,677
Transition to Self-insured Schools of California Difference on medical plan coverage due to change in third-party healthcare administrator from 50000 ) 50000
(SISC) CalPERS to SISC for the period July 1 to December 2020 ’ ’
Immediate Needs Requests - One-time As approved by President's Cabinet (Refer to page 55 for details) 79,641 - 79,641
gz\;vr;{tcians;;r;:esnégzcatlon Phases 1t0 12 - frfeTéf'ffsa‘;aéréé’f;f?o?ZEEZXS’ by President Cabinet, net of $689,622 budget reductions 2.491,701 ) 2.491,701
Np rase 79 Ongoing 3 Years Positions, and. |0 TREIPERS Contbsionof $4000,000 redrered o oo NAs (Tis was a crime 615360 615360
Findod 3\/?:1 On-e-t?nilel?:rzjsnds Zg?iu)on) The NRA Phase 12 Positions were funded on a one-time basis (Refer to pages 95 for . - .
One-Time Payment off schedule Managers, Confidential, CSEA 262 and CSEA 651 1,352,502 - 1,352,502
Call Back time for Essential Workers Due to COVID-19 Pandemic ($170,000 monthly) 2,040,000 - 2,040,000
Position funded with one-time funds As approved by President's Cabinet (Refer to page 96 for details) 30,390 30,390
Retirees Health Premiums As approved by the Board of Trustees on June 24, 2020. 1,500,000 - 1,500,000
Auxiliary Services Unfunded PERS Liability Set aside budget for the 2020-21 as approved by the Board of Trustees on June 24, 2020. 288,004 - 288,004
Computer Replacement Program For faculty and staff 250,000 - 250,000
Election Cost Election for 3 Board Members for November 3, 2020 - Based in latest election cost of 2018 151,000 - 151,000
2020-21 One-Time Savings from Frosted Positions  [As approved by President's Cabinet (Refer to pages 97 to 98 for details) (3,652,601) - (3,652,601)
Total One-Time Expenditure Budget Increases/(Decreases) 7,514,929 - $ 7,514,929
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MT. SAN ANTONIO COMMUNITY COLLEGE DISTRICT

2020-21 ADOPTED BUDGET
UNRESTRICTED GENERAL FUND

UNRESTRICTED GENERAL FUND 13 - REVENUE-GENERATED ACCOUNTS:

REVENUE AND EXPENDITURE ASSUMPTIONS

Beginning Fund Balance and One-Time Revenue Budget Increases/(Decreases) I Fund 11 I Fund 13 I Total
2020-21 Revenue Budgets Estimated Revenues - 2,139,340 2,139,340
Total Revenue Budget $ - $ 2139,340|$ 2,139,340
One-Time Expenditure Budget Increases/(Decreases) - Funded from the Unassigned Fund Balance I Fund 11 I Fund 13 I Total
2020-21 Expenditure Budgets |Estimated Expenditures - 5,240,152 5,240,152
Total Expenditure Budget - Funded from the Assigned Fund Balance $ - $ 5,240,152 | $ 5,240,152
I Total Unrestricted General Fund Revenue Budget - Ongoing, One-Time, and Revenue Gen. Accounts I $ 210,327,875 I $ 2,139,340 I $ 212,467,215 I

I Total Unrestricted General Fund Expenditure Budget - Ongoing, One-Time, and Revenue Gen. Accounts I $ 221,846,062 I $ 5,240,152 I $ 227,086,214 I
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2020-21 UNRESTRICTED GENERAL FUND BUDGET

REVENUE TOTAL = $212,467,215

EXPENDITURE TOTAL = $227,086,214

Lottery Other
$5,018,850 $8,014,596
3% 4%

Nonresident Tuition I
$4,380,000 \
2%
Enrollment
$8,888,649
4%

State
Apportionment
Property Taxes $9 1’:93’813
$57,729,419 3%
27%

Education
Protection Account
$36,441,888
17%

Contracts, Travel, Capital Outlay/

Memberships, Other Outgo Supplies, Materials
Insurance, Utilities, $4,909,363 $3,157,297
Legal, Other 2% 2%
Services l
$21,114,556

9%

Academic Salaries

Employee Benefits $97,416,553
$46,132,044 43%
20%

Classified Salaries
$54,356,401
24%
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