
Sharing Our Story 

 

MT. SAN ANTONIO COLLEGE    ACCREDITATION STEERING COMMITTEE    MINUTES APRIL 5, 2024 
 10:30A-12:00P – ZOOM 

 

MEMBERSHIP 
X KELLY FOWLER, CO-CHAIR X BARBARA MEZAKI, CO-CHAIR X MINERVA AVILA  VALERIE BILLER, CSEA 262  MICHAEL CARR X MEGHAN CHEN 

X KELLY COREAS  TIKA DAVE´-HARRIS X DIANA DZIB X PENNY PEIYING FENG X L.E. FOISIA X ALLIE FRICKERT 
X LIANNE MALDONADO-GREENLEE X BETA MEYER  ROBERT MONTOYA, CSEA 651 X PATRICIA QUINONES  L R RODRIGUEZ X MICHELLE SHEAR 
 KOJI UESUGI X MARYUM QURESHI, STUDENT  TANIA ANDERS       

          
  

 MICHELLE SAMPAT (GUEST) X CATHY STUTE (GUEST)       X WENDI ALCAZAR, RECORDER 
            
          

 TOPIC UPDATES/DISCUSSION OUTCOME/ACTION 
1.  Welcome Back • Quick Check-In.  

2.  Agenda Review • Reviewed.  

3.  Review of March 1st, Minutes • Reviewed. Add sharing our story at the bottom of 
the agendas and minutes. #7 - fix typo of DEISA+. 
Motion to approve the minutes with the above 
changes made by L. Greenlee, second by A. Frickert, 
motion passes. 
 

Approved with edits. 

4.  Annual Report • The Annual Report tour: ASC is the last stop, it has 
gone through IEC, PAC, and now ASC. 

• Enrollment data for the past three years. 

 
 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EfAxTug27zdOptSG77mvdgQBPgGD8AOZruD1UDrt1FMgow?e=hKKEtI
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• If the information provided is more than +/- 50% 

then we must provide additional data. 
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• Institution-Set Standards (ISS):

 

 

 
• Have we seen the course completion rate change 

post AB705? It’s stable. AB705 could impact it but an 
educated guess is that it would have a very minor 
impact. 
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• Not sure we want to change our goal until we 

confirm that this is or isn’t due to the pandemic. 
• It’s possible that students were close to completing 

their certificate but couldn’t get the last course or 
two and then once the pandemic was over, they 
were able to complete their certificate. 

• Could we move the institution set floor instead, not 
the goal? 

• This is a good point that we can take back to IEC and 
look at the data before we change anything. 

• Do we know when students started their certificate? 
• When we calculated these, we took a five-year 

average. 
• If we have more certificates available, then there will 

be an increase in the completion. 
• These numbers do not include noncredit. 
• The 22-23 ISS is at 3,223; stretch goal is at 4,316; and 

the actual is 3,489. 
• 20-21 we could not offer all our courses. So, the 

completion rate for the next several years could be 
affected. 

• Wouldn’t be surprised that for 23-24, we start to see 
an increase. 

• Transfer numbers:

 
• The below programs are programs that students 

who need a license to qualify for work in the field. 
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• We don’t know what the different program exams 

look like. We believe that it’s a hands-on test. 

 
• This information is difficult to obtain, this is 

information we try to obtain after the students have 
graduated. 

 

 
• One of the IEC's functions is to make 

recommendations about how we meet our mission. 
• There will be some additional discussions in IEC on 

this data. We need to look at this data more closely 
to see how that might inform planning. 
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• IEC doesn’t make decisions but makes 
recommendations. 

 
5.  Creation of Programmatic 

Accreditation Reporting Process 
• Elements needed annually for ER21 and Annual 

Report. 
• What elements from the new standards need to be 

in the new catalog? 
• A more systematic process for gathering this 

information is needed. 
• Last year there were a couple of times where 

programs were going through their accreditation, 
which we could have helped more with, if we had 
been informed earlier. 

• The programs didn’t realize that they could reach 
out for assistance, especially with data. 

• We’re working on a process for this so that it’s more 
systematic. Also, we are working to keep data online 
more current. 

 

 

6.  Accreditation Visit/Process Feedback – 
Develop Lessons Learned 

• In 2010 when we were struggling with how to 
proceed with accreditation questions, the Lessons 
Learned document assisted us. 

• We continue to modify the process. Sometimes we 
need to change it because of ACCJC, but there are 
times when we need to make a change for internal 
reasons. 

• Lastly, we had about 65 respondents to the QFE. 
• Should we put the survey back out? At this point, 

will people remember their experience? 
• In the last process, we had 75 respondents and 5 

accreditation focus groups. 
• Research put the QFE together for us. 

 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EXIwupZsqXBFoOotK08BDyMBrU0Rbn3-hHnW4HGdL5IPKQ?e=LOccFE
https://mtsac0-my.sharepoint.com/:w:/g/personal/walcazar_mtsac_edu/EZNoYfzRSbhIkKI3CZ1GuN8B2xx7yjvboaixRkKfF9SqWA?e=lgakzI
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• Do we want to create a new Lessons Learned for the 

next accreditation process? 
• This document was used by the core team. 
• It was helpful in the beginning of the process. 
• What does ASC want to do? And what would it look 

like? 
• What does the current data look like? 
• Can we discuss the focus group pieces here? 
• We could host a focus group with the weaving and 

finishing teams but am not sure that will help with 
the information we are looking for. 
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• Formal feedback has not been completed yet. 
• The Lessons Learned was helpful, we should create 

one for this visit. 
• This time was a different process. Although the 

information was good, it didn’t help us with 
everything. 

• Will the mid-term report match up with the previous 
standards? Or will they match up with the new 
standards? 

• This process has shifted, and it shifted while we 
were working on our ISER. 

• The mid-term will still be a follow-up from our last 
ISER. After that, we will switch to the new standards 
in our next ISER. 

• Having experienced a visit with the old standards will 
be different than the process that schools will now 
have to go through with the new standards. 

• Once we’re in the cycle we stay in it. But if they’re 
asking us to address the new standards, we need to 
research this to see what they will want us to meet. 

• The new mid-term report (downloadable) 
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• The new standards are more streamlined, but they 
are still aligned with serving students, budget, etc. 

• Perhaps we want to look at strategies for moving 
forward, rather than looking back at lessons 
learned? 

• We can look at the survey and gather our lessons 
learned. Then we can keep the applicable items and 
not spend so much energy there. 

• We should also look at the items we have challenges 
with. 

• This info is never going to be captured by a survey. 
• We should continue to seek ways to garner 

feedback. We represent groups and should bring 
that feedback to this committee. 

• We need to capture our experience to improve the 
experience next time. 
 

7.  Core Inquiry Updates • RSI Task Force: 
• At the request of Dr. Garcia, the Senate formed a 

task force to come up with faculty 
recommendations. They have met several times and 
come up with a set of recommendations. 
Additionally, they researched what other colleges 
were doing and mirrored them. 

• This will go to the full Senate next week. Hopefully, it 
passes and gets to Dr. Garcia in time for our 
recommendation to go through before the Board 
Report. 

• The speed of the work getting done is incredible. 
• Governance Handbook Task Force: 
• There was an Academic Senate task force that took 

place first that made some recommendations about 
the need for revision on participatory governance. In 
the ISER we knew that this area needed to be 
worked on. 

• The charge was to look at other governance 
handbooks. Create a methodology as well as tools 
for the evaluation of the process.  

 



Sharing Our Story 

• We are now working on a draft, that we hope to 
present to PAC at the end of the semester. 

• Possible revisions to some of the APs, and 
recommendations in other areas that we find gaps 
in, will be forthcoming. 

• The task force will meet weekly so that we can move 
this forward. 
 

8.  Implementation of the QFE • Topic 1: Outcomes (IEPI Update) 
• We’ve been doing a lot of work. Updated the SLO 

process in Nuventive.  
• The updates have been shared with faculty and IEC.  
• Updated the outcomes logo and created a 

worksheet to guide departments through their SLO 
work.  

• The worksheet will help anyone who needs guidance 
through the process or anyone new to the process. It 
adds guiding questions about the data.  

• The worksheet can also be used as a document for 
PIE. 

• Departments can use it to apply for the President’s 
Award. Each year one of the awards will be for ILO 
focus. 

• Also, we want to celebrate student success. 
Hopefully, in the Fall we will have a student success 
celebration. And have students set up tables 
showcasing their work. 

• Collaboration with Student Services is needed so 
that we can do a better job of documenting Student 
Service related outcomes. 

• IEPI PRT has given us money, and we are hoping to 
extend the period for spending until next June. We 
would like to use the funds for events on campus.  

• Also, there is a conference that the team is excited 
to attend next month. 

• PLOs are next. We now need to apply the new 
processes to PLOs. Our guiding document is a Beta 

 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/Ef_5wswaGN1Gvef3Nxu7bYwBv0kAmTEpaaz_I1K_FCDziQ?e=AnXfFy
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version, once we go through the process with PLOs, 
we may make modifications. 

• We focused on ILOs this year. There is one ILO that 
SCE focuses on. We will start with this ILO because 
they have done such good work with it. 

• Topic 2: Program Review (IEC & PIE Update) 
• Lianne was recently appointed as the third co-chair 

of IEC. 
• IEC will make recommendations to PIE.  
• We are thinking about program review shifting away 

from resource requests and focusing on the data, 
then looking at resource needs afterward. 

• We hope the work improves efficiency. 
 

9.  Review New Policy on Social Justice 
(in groups) 

• Tabled until the next meeting.  

10.  ACCJC Conference – Poster Session 
Presentation 

• Tabled until the next meeting.  

11.  SCE Update 
(Minerva) 
 

• ACS WASC Update: Our virtual visit is 4/22-4/24. 
There is a lot of organizing and planning. 

• We will give a virtual tour of the school. 
• Including a video stream of some of the classes while 

in session. 
• We are confirming with partners about the virtual 

meeting, sending Zoom links, deciding who will 
welcome and start the meeting then stepping out so 
that they can speak to the group they are meeting 
with. 

• Are there any open meetings that ASC can attend in 
support of your accreditation? Yes, tentatively it will 
be at 12:30 pm, on the 24th. 
 

 

12.  Questions and Announcements   

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/Ebpp5AoovzdFpYJsJ-x8gp0BtGn_bOdAReCWlC_5SRlX9g?e=zAjw3j
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13.  Thank you!   

Parking Lot/Upcoming Topics:  
● MAY – ACCJC New 2024 Standards 

alignment to Governance Committees. 

Future meetings: May 3rd, and June 7th. 
 

Standing Information: 
Accreditation Website 
Acronym List 

 

https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EWqm3wRccs5MtsdSb00oZloBAlWHs2T1sS6WFmCFpWI_VA?e=rOWAwn
https://www.mtsac.edu/accreditation/
https://mtsac0-my.sharepoint.com/:b:/g/personal/walcazar_mtsac_edu/EWohEv1HpTVIsdoewHi5FHsBqtll5zCz4-hkdpwOLc6DGw?e=275QRX
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