
 

     
   

 
 

 
            

          
 

 
 

              
     

               
               

          

         

             
          

 
 

 

     

       

     

       

       

   

    

    

   

    

   

   

      
 

   

      

       

      

    
   

  

         

    

    

        
             

            
 

   
 

  

      

      
       

     

    

STUDENT PREPARATION AND SUCCESS COUNCIL 
(Academic Senate Committee) 

Purpose 

The Student Preparation and Success Council exists to make recommendations regarding student 
preparation and success based on stakeholder input and informed discussion. 

Function 

1. Research, review, develop, and recommend to the Academic Senate policies and procedures related 
to student preparation and success. 

2. Analyze and synthesize data and information to develop recommendations on policies to provide input 
to the campus decision-making process. (Reference Title 5, section 53200 – that “standards or policies 
regarding student preparation and success” are “academic and professional matters.”) 

3. Refer issues and concerns to subcommittees for follow-up. 

4. Review recommendations from the Student Success and Support Program Advisory, Student Equity, 
and Basic Skills committees and provide direction as needed. 

Membership (19) 

Position Represented Name Term 

1. Vice President, Student Services (Co-Chair) Audrey Yamagata-Noji ongoing 

2. Academic Senate President Martin Ramey ongoing 

3. Vice President, Academic Senate (Co-Chair) Lina Soto ongoing 

4. Faculty (appointed by Academic Senate) LeAnn Garrett 2017-20 

5. Vacant 2016-19 

6. Ned Weidner 2017-20 

7. Bruce Nixon 2016-19 

8. John Pellitteri 2015-18 

9. Ana Silvia Turcios 2015-18 

10. Vacant 2017-20 

11. Vacant 2017-20 

12. Representative* (appointed by the Vice President, 
Instruction) 

Matt Judd 2016-19 

13. Dean of Counseling Tom Mauch ongoing 

14. Director of Assessment Jim Ocampo ongoing 

15. Dean of Enrollment George Bradshaw ongoing 

16. Classified representing Student Services* (appointed 
by CSEA 262) 

Vacant 2016-19 

17. Students (appointed by the Associated Students) Chris Cruz 2017-18 

18. Daniel Garcia 2017-18 

19. Brian Moon 2017-18 

*Appointments should be made with consultation among the Academic Senate President, the Vice 
President, Student Services, and the Vice President, Instruction to ensure representation from each of 
the following areas: Counseling, Assessment and Matriculation, Student Equity, and Basic Skills. 

2017-18 Committee Goals 
Link to College 

Goal # 

GOAL #1: Committee website up-to-date 1, 4, 5 

GOAL #2: Convene key stakeholders to develop and forward the new 
Integrated Plan for Basic Skills, SSSP and Student Equity through 
the governance process to the Academic Senate. 

1, 2, 3, 4, 5 
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GOAL #3: Receive, review and ensure that the Basic Skills Plan meets state 
criteria and campus objectives. 

1, 2, 3, 5 

GOAL #4 Monitor implementation of the SSSP Plan and review progress 
data. 

1, 4, 5 

GOAL #5 Monitor implementation of the Student Equity Plan and review 
progress data. 

1, 3, 4, 5 

GOAL #6 Review and make recommendations for accuracy and 
consistency for Board Policies and Administrative Procedures 
related to student preparation and success to the Academic 
Senate. 

2, 4 

GOAL #7 Review and recommend strategies for implementation of 
Common Assessment and/or Multiple Measures to the Academic 
Senate. 

3, 4, 5 

Membership Meeting Times: 

COMMITTEE 
TYPE 

CO-CHAIRS MEETING SCHEDULE LOCATION TIME 

Academic Senate Audrey 
Yamagata-

Noji, 
Lina Soto 

1st and 3rd Monday of 
each month 

9B-Student 
Services 

Ragan Room 

2:00-4:00 p.m. 

Person Responsible to Maintain Committee Website: Maridelle Acero 
Macero7@mtsac.edu Ext. 6230 

College Website Link and Last Time Website Was Updated: 
http://www.mtsac.edu/governance/committees/spas/ 
Last updated: June 6, 2018 

2017-18 
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