Date: 8/22/25 – FLEX DAY
Names: Aaron Salinger, Silvia Toscano, Prahas Rudraraju, Michael Vazquez
Department Meeting Notes
Academic Senate Discussion Questions (Please answer all.)
1.      Are there topics that your department would like the Academic Senate to work on this year? Hiring new F//T faculty for ES
2.      Would you like a Senate leader or a member of the executive board to come to your department to discuss any questions you may have? If yes, please let us know the topic(s) of interest. No.
3.      Does the change in senate committee meeting times to match the 54-hour time block improve your ability to serve on senate committees? Does not help at the moment
4.      Does your department participate in Dual Enrollment? If yes, what are some successes and challenges? If not, what are your barriers? Is there someone from your department who is interested in the liaison position? Yes-but not present at meeting
5.      Who are your Senate representatives? Please list full names and email addresses. For departments larger than 10, please list both representatives. None. 

HCE Discussion Questions (Please answer all.)
1.      Which activity did you choose? Removing student barriers ; check the email
2.      Why did you choose it for your department? We do not have enough full time faculty to meet student demand
3.      2–3 words or themes that emerged. We do not have enough full time faculty to meet student demand
4.      How do these connect to the HCE principles or CARMA? Ethnic Studies is literally a pillar of HCE and we cannot meet student demand without more new full time faculty hires.
5.      One way your department could apply what surfaced in this activity to support faculty collaboration. We are willing to interview candidates when the new positions are floated.
6.      One way to apply it to student learning or engagement. Students cannot learn when we do not have enough classes to offer them.
7.      One small action your department will try in the next month to move toward a healing-centered environment. Some faculty are teaching overload to help meet student demand, but that is not sustainable nor does it come close to meeting student demand.


Mt. SAC 2035 Discussion Questions (Please choose 1)

1. Connecting to Mt. SAC 2035 Goals – Where do our programs or courses already support the three goals? What’s one impactful change we could make this year to strengthen that alignment?

2. Removing Student Barriers – What are the top two barriers to student success we see in our department? How can we adjust our practices, policies, or communication to reduce them?


· Lack of sections to meet student demand—only; (losing faculty) hiring f\t staff—not full time - moved on
· HCE- comes out of ethnic studies; literally a pillar of HCE
· Faculty collaboration- willing to interview candidates when new positions are floated
· Some faculty are teaching overload-not sustainable; doesn’t come close to meeting student demand
· Work collaboratively to share material; shared Canvas-
· Liberated Ethnic Studies Institute (Michael & Prahas); summer 
· Conference (PD for faculty) – NHPIEC Connecting our Canoes Conference (9/25)
· Embedding equity – we will continue to expand on our ES framework (permanent classrooms) First Peoples’ Native Center, ARYSE, CBCSS, PRIDE, Dream, El Centro, Rising Scholars, ACCESS




3. Embedding Equity – How can we make our courses, labs, services, or student interactions more inclusive and equity-minded? How will we track progress?

4. 	Using Space & Technology – How can we better use our physical and digital spaces—or advocate for improvements—to make learning more welcoming, effective, and accessible?

5.      Building Partnerships – Who outside our department (on campus or in the community) could help amplify student success? What’s one concrete partnership we could start this year?


