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MAKING PROGRAM REVIEW TASTE GOOD

or most Mt. San Antonio College (Mt. SAC) employees the word “PIE” has at least
two meanings. Sure, it’s that sweet decadence of which many of us partook in
excess over the holidays. At the College though, it is also literally the story of our
programs’ lives; it represents our program review called Planning for Institutional
Effectiveness (PIE). In September 2013, the Adult Basic Education (ABE) Department
staff members shared our story by holding our first annual PIE Day. In official Mt. SAC
terms, we presented our annual department planning document (PIE) and celebrated
our outcomes assessment accomplishments with each other. The planning for PIE Day
was spearheaded by our stupendous and
fearless team of faculty, classified staff, and
managers. The goal of the event was to be
both informative and fun; we achieved both.
Welcome guests included Jason Chevalier,
Outcomes Coordinator, Barbara McNeiceStallard,
Director
of
Research
and
Institutional Effectiveness, and our illustrious
Dean of Continuing Education, Donna Burns.
They enjoyed, learned from, and valued our
work so much that they asked that we share
it with the campus community. (No good
deed goes unpunished!)
Picture a classroom full of about 50 people who were all excited about the time that they
would be spending together laughing, learning, and eating. By the end of PIE Day, the
energy in the room tripled as demonstrated by the noise level. Please continue reading
to get a sampling of what we did. (Sorry, we can’t give you a piece of pie via this
media.)
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What started it all? While various staff
members are responsible for assessing
program goals they were unable to
articulate
how
their
work
and
accomplishments fit into the planning
process. Because of recent feedback from
program outcomes assessment, surveys,
and meeting discussions, it was evident
that our Use of Results, including followup, needed to include dissemination of our
department PIE. Hence, ABE PIE Day
was born to bridge the gap. The turnout at
the event was excellent with about 55 ABE
employees in attendance; that is about
75% of us.
In addition to reviewing the College’s
planning cycle, ABE staff members
responsible for assessing a program goal in
2012-13 also shared their work with the ABE
staff, along with data and follow-up plans.
Two of the PIE projects presented included
the Summer WIN bootcamp (see example)
and the faculty improvement of the SLO
assessment cycle.
At the end of the
presentations, there was a “quiz” for the
audience on the outcomes reported for
program goals.
Audience members were encouraged to
use their noise makers (i.e., New Year’s
Eve horns and clappers) to signify their
answers to the group multiple choice test.
ABE staff had exceptional fun creating
false answers for the multiple choice
questions. Happily, the loudest response
choice was always the correct answer.
What did this tell us? We had done an
excellent job of teaching our audience
about our PIE work.
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While having fun and celebrating our colleagues’ integrated planning accomplishments,
the primary objective of the day was to improve staff members’ level of knowledge and
awareness of the PIE planning process. Therefore, all staff were given a short survey
at the beginning of PIE Day and then asked to complete the same survey at the end of
the event. Below are the questions and the survey results. By the end of the session,
more staff understood PIE and more understood their level of involvement in PIE. We
bet that they will continue to get involved in their PIE processes.

ABE PIE ATTENDEES' AFFIRMATIVE RESPONSES
Pre-Presentation (n=54)

Post-Presentation (n=49)

YES=61.0%
Do you know what PIE is?

YES=100.0%

YES=69.0%
Are you involved in any way with the process?

YES=94.0%

We received many accolades about our PIE Day and the ABE employees are looking
forward to the next ABE PIE Day! Oh, and since we know you’re wondering, we
enjoyed pumpkin and apple pies along with ice cream and whipped cream! Don’t you
wish you were there? Maybe if you ask nicely and show your New Year’s Eve noise
maker you will be invited to the next celebration!
If you have questions about PIE Day, please contact Madelyn Arballo.
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