
  

  

 

  
  

 

    

  

     

   

    

    

     

   

    

     

      

 

 

      

 

 

     

 

   

 

 

    

    

   

 

 

 

Adult High School Diploma Program 
Progress Policy Proposal 

Rationale 

In an effort to ensure greater academic success and opportunity for the majority of Adult 

High School students in the Mt. San Antonio College Adult High School Program, the faculty 

and administration propose implementing a student-centered policy on academic progress. At 

this time, the program is faced with the issue of having a small group of adult students who 

attend class hundreds of hours each semester primarily as a social activity, which takes time and 

resources away from other students since instructors and administrators are spending significant 

amounts of time on these students’ behavioral and lack of progress issues. 

One key area of concern that has arisen from evaluation of this issue is that these students 

do not have any requirements for progress. Therefore, while instructors can inform students that 

they should be working on assignments, they cannot enforce or refer to any actual program 

policy. In addition, this lack of accountability does a disservice to students by allowing them to 

believe that they are making academic progress simply by showing up to class without 

completing assignments. 

Thus, we are proposing a student progress policy for the Adult High School Diploma program 

to: 

1. Ensure that students who need extra motivation to complete assignments are given 

that impetus. It is also believed that a policy-based system of identification and 

support for these students will allow them greater opportunities for working toward 

their academic goals as well as greater positive engagement with their instructors and 

counselors. 

2. Ensure that student access to instructional staffs’  assistance is not lessened due to the  

fact that the students in question dominate staff time.    

The Adult High School Diploma program is constantly striving to ensure greater outreach for 

struggling students, many of whom leave the program due to disciplinary concerns and/or a lack 

of regimen. It is our belief that this policy will allow staff to provide improved academic 

opportunities for all of our students, particularly those who have experienced limited academic 

success in the past. 
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Proposal for the Adult High School Diploma Progress Policy 

Objective 

Students should have a minimum number of high school credits that must be completed within 
100 hours of attendance. 

Progress Requirements 

Students must earn a minimum of five (5) credits for every 100 hours of attendance. 

Low Academic Progress Notification and Prescribed Interventions 

A student who does not meet the above progress requirements will receive a written notification 
of low academic progress. The student will be required to participate in the following prescribed 
interventions: 

1. Meet with a counselor to identify barriers to success and to create a reasonable plan of 
action that will assist the student in completing the assigned credits. This plan will span a 
period of 40 hours of attendance. 

2. Request a Grade Report from an Instructor after each 20 hours of attendance so that the 
student can self-monitor progress. 

3.  Meet with a counselor  after  40 hours of  attendance to evaluate progress.  
*If the student completes the credits prior to the end of the Prescribed Interventions period, 
he/she will be released from the contract requirements. 

Progress Probation 

In the event that a student does not follow the Prescribed Interventions, the student will be placed 
on Academic Progress Probation. Requirements are as follows: 
1. The instructional faculty and counselors will determine a specific and appropriate number of 

assignments to be successfully completed (passing with a 70% or better) by the student 
within the next 40 hours of attendance.  This will constitute a Progress Probation Contract. 

2. Upon the Assistant Director or Director’s approval of the Progress Probation Contract, the 
Assistant Director or Director, Adult Basic Education, will issue the contract to the student. 

3. The student will be required to meet with an assigned counselor after 20 hours of attendance. 
4. The student will be required to request a Grade Report from an Instructor after each 10 hours 

of attendance so that the student can self-monitor progress. 
5. Meet with the Assistant Director or Director, Adult Basic Education, after 40 hours* of 

attendance to determine if the Progress Probation Contract requirements were met. 
*If a student completes the credits prior to the end of the Progress Probation Contract, he/she 
will be released from the contract requirements. 

Academic Dismissal 
Dismissal occurs if a student has not responded to Prescribed Interventions or adhered to a 
Progress Probation Contract. The following are lengths of dismissal periods: 
• First incidence of dismissal – period of 200 hours 
• Second dismissal – period of 400 hours, followed by a formal request by the student to return 

to the program. 
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Appeal of Dismissal 

The student subject to dismissal may request an appeal of dismissal from the Adult Basic 
Education Administration Office. If approved, the student will be provided with a contract that 
requires finishing the incomplete course in a specified number of hours, as well as meet with 
counseling and tutoring staff as prescribed.  If the student chooses not to make the request, or the 
request is denied, the student shall be dismissed for at least 200 hours. 

Reinstatement after Dismissal 

A student dismissed for 200 hours may return without a formal request for reinstatement. 
However, the student will be required to meet with the Director or Assistant Director to sign a 
contract which stipulates successfully finishing (passing with a 70% or better) the incomplete 
course by a specified date. 

A student dismissed for 400 hours must request reinstatement after the second dismissal by 
completing an Adult HS Diploma Reinstatement Form, available through the Adult Basic 
Education Administration Office. As part of the reinstatement requirements, the student must 
participate in counseling and complete the course within a specified number of hours. A 
reinstated student shall remain on a probationary, reinstated status until the course is completed. 
Failure to comply with the terms and conditions of reinstatement may result in subsequent 
dismissal for the next full 16-week semester. 

Note: Students entering the program with identified disabilities will most likely not be addressed 
by this policy since they often require more time to demonstrate progress. 
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