Student Services Program Review Outline

I. Program Mission/Function

A. State the mission/function of this program.

B. How does the program mission/function support the overall College mission? 

II. Program Goals and Objectives

A. Identify program goals and objectives.

B. Describe the revisions/changes that have resulted in the past three years.

III. Services Provided

A. State the services the program provides.

B. What procedures/instruments are used to evaluate the effectiveness of the program services?

C. Describe any changes/additions that has been made to the services in the past two years.

IV. Number of students served

A. How many students has the program served over the past six semesters?

B. State student demographic information of the students served.

C. How do these compare to the total student population at the College?

V. Student Satisfaction

A. What are the results of the student satisfaction survey?

VI. Outcomes

A. Describe the extent to which the program goals and objectives have been met.

VII. Diversity

A.
Specifically describe ways in which the program services address working with a multicultural student population

VIII. Program Staffing & Budget

A. Please provide a program organizational chart.

B. Is staffing adequate for program services? Describe additional staffing needs, which need to be addressed.

C. Describe staff development activities.

D. Describe additional staff development needs, which need to be addressed.

E. Please provide a detailed program budget for the past two years

F. Is your budget adequate to support the program? Please describe specific areas of need.

IX. Facilities and Equipment

A. Are the facilities adequate to support the program?

B. List the facilities available for the program.  Please describe specific deficiencies.

C. Is equipment adequate to support the program and does it reflect current standards?

D. What are the program’s future equipment needs?

X. Evaluation of Support Services

We have listed other campus services in Attachments.  Evaluate the support services, which you use by completing Attachment D.

A.
How do you believe the other services can assist you in attaining your goals?

XI. Strengths and Improvements Needed

A. Summarize the strengths of the program/services.

B. Summarize the areas where the program/services could be improved.

XII. Plan for Improvement

A. What strategies/activities will you employ to increase program effectiveness?  How are these strategies related to your program goals/objectives?

XIII. Advisory Review Team Report

A.  Please refer to appendix E.

XIV. Evaluation of Program Review

A. How useful was this document in reviewing your program?

B. What would you add?

C. What would you delete?

D. What items would you change or reword?

E. What are your overall impressions?

XV. Appendices (if applicable)

A.
Student Survey Results and Instrument

B.
Program Organizational Chart

C.
Detailed budget 

D.
Evaluation of Support Services

E. Advisory Review Team Report

F. Year-end Reports

G. Spring Advisory Committee Meeting Minutes
