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Note: Departments with multiple disciplines and/or programs may submit additional PIE packets as needed

Institutional Planning Framework

1.  Institutional Mission

The campus is unified through its demonstrated connection to the mission. Driven by the California Master Plan for Higher Education, revised by the President’s Advisory Council, and approved by the Board of Trustees, it informs all planning and assessment.

The mission of the College is

· to provide accessible and affordable quality learning opportunities in response to the needs and interests of individuals and organizations

· to provide quality transfer, career, and lifelong learning programs that prepare students with the knowledge and skills needed for success in an interconnected world

· to advance the State and region’s economic growth and global competitiveness through education, training, and services that contribute to continuous workforce improvement

2.  College Goals

College goals allow the campus to focus on critical issues.  Articulated by the President’s Advisory Council, they guide all planning and assessment processes.

The current College goals are as follows:

A. The College will provide a risk-free environment for the measurement of student learning outcomes (SLOs) under the umbrella of Planning for Institutional Effectiveness.

B. The College will secure funding that supports exemplary programs and services in a fiscally responsible environment.

C. The College will prepare students to be critically thinking, socially, culturally, and politically responsible citizens.

D. The college will ensure life-long learning opportunities that are conducive to the achievement of individual goals.

E. The college will expand partnerships with business and industry, the community, and other educational institutions to enhance institutional effectiveness.

F. The College will become a nationally recognized institution of higher education that embraces an atmosphere of self-reflective dialogue in making policies and plans and in communications.

G. The College will provide a risk-free environment for the measurement of administrative unit objectives (AUOs) related to Planning for Institutional Effectiveness.

H. The College will use technology to enhance institutional effectiveness through teaching and dynamic learning.

I. The College will provide an environment for consciousness of diversity while also providing opportunities for increased diversity and equity for all across campus.

J. The College will embrace an environment of mutual respect and integrity that encourages the exchange of ideas and acknowledges and values contributions made by members of the College community.

3.  Internal/External Conditions     Consideration of internal and external conditions is the basis of department/unit planning and                    

                                                                                 assessment processes.

Note: External conditions include disciplinary or regulatory changes, changes in technology or legislative changes, accreditation recommendations, enrollment issues, advisory committee input, etc.

	3a.  Identify those external conditions that have influenced the department/unit goal-setting process:

	There are many external conditions which could and do influence the research department including:
1. Changes to external reporting requirements (e.g., IPEDS, MIS)

2. Changes to accreditation (e.g., learning outcomes)

3. Changes in Californian accountability measures (e.g., AB1417)



Note: Internal conditions include results of previous SLOs/AUOs assessment, IT data, changes in technology, changes in budget, staffing, resources, enrollment issues, facilities issues, etc.

	3b. Identify those internal conditions that have influenced the department/unit goal-setting process.  Please include a periodic review of attached data [provided for academic departments only].

	The immediate factors which influence the department include:
1. The new accreditation standards require a more concentrated and methodical focus on learning outcomes. We have increased our staffing by one full-time equivalent researcher to offset the increased workload. There is also a need to do more tracking of research studies and examine how the results were used by the requestors. There is an increased need to educate campus employees on the proper research methodology which should be used for sound decision-making. The aforementioned and many other aspects connected with learning outcomes have had and will continue to have a large impact on the research office.
2. Decreases in enrollment bring more college employees to the research office to try to answer ‘why’. The main problem is that the causes of fluctuations in enrollment are multiple (and cyclical) and mostly very difficult to specifically identify. The most successful projects are those in which the administrator and/or the faculty member are willing to accept that changes may be needed both at their end and at the students’ end.

3. Access to student data has always been an issue on this campus. We are working with IT on a data warehouse system and we are still ironing out the bugs. Once we have a valid and reliable system, we can test user-friendly software, Crystal Reports, to see if it would be appropriate for campus employees. The switch to the new student information system means that all this work will need to be repeated. We will convey to the committee working on the new system the need for a decision-support component. 


	3c. List results of previous goal implementation efforts that have influenced the department/unit goal-setting process.

	One of the main goals of the department was to provide excellent support for the accreditation process. We provided the self-study teams with all possible data as they requested it. We also provided immediate data services to the co-chairs. We tried to anticipate the data needs and created the Mt. SAC Fact Book to satisfy those needs. The co-chairs indicated at numerous times how very satisfied they were with the support the research office gave to the team. 

Through our experience with the self-study and the accreditation visit, the research office members understand that the new accreditation standards require following-up with requestors to see how and why they used the results provided them (i.e., How are data used for decision-making and why?).



DEPARTMENT/UNIT PLANNING PROCESS
Note: For assistance with the SLOs/AUOs process, please contact the SLOs/AUOs Team Coordinator, Jemma Blake-Judd X3934

4.   Department/Unit Goals
Department/Unit goals allow the area to focus its priorities. Prompted in part by college goals and generated by faculty/staff, they guide area planning and assessment. 

	Goals:

4a. List a MINIMUM OF TWO GOALS to be addressed through the SLOs/AUOs process.  Identify their connection to college goals.

	1.


	In 2005-2006, the RIE Office will increase the awareness of research reports (i.e. briefs, findings, reports, etc.)  within the campus community. (Goal #G)

	2.


	In 2005-2006, the RIE Office will provide workshops to College employees that facilitate discussion of the college’s performance and strengthens attendees’ knowledge of the links between assessment, planning, research and institutional data. (Goal #A)

	

	4b. List MAXIMUM OF THREE goals that will not be assessed through the SLOs/AUOs process.  Identify their connection to  college goals

	1.
	In 2005-2006, the RIE Office will follow-up with all employees who used the departments’ services to record how they used the results given to them. (Goal #F)


	2.
	

	3.
	


5.  SLOs/AUOs 
SLOs/AUOs are a means of evaluating and validating area/program effectiveness.  Created and assessed by

department /unit faculty/staff, they can inform planning.

Note:  Student Learning Outcomes (SLOs) are expressed in statements of what students will be able to think, know, do, or feel because of a given educational experience.  The purpose of this assessment process is to improve student learning. 

	5a.
	Intended Outcomes (SLOs)
	Means of Assessment

and Criteria for Success
	Summary of Data 

Collected
	Use of Results

	
	
	
	
	


OR (Most areas will complete either 5a or 5b, but you may complete both if they apply to you.)
Note:  Administrative Unit Objectives (AUOs) are expressed as statements of what clients experience, receive, or understand as a result of a given service. The purpose of this assessment process is to improve the unit’s service. 

	5b.
	Intended Objectives

(AUOs)
	Means of Assessment

and Criteria for Success
	Summary of Data

Collected
	Use of Results



	
	RIE will provide at least three (3) communications per semester on different research topics to the College community
	Early in the spring 2006 term the RIE office will conduct a survey (http://www.surveymonkey.com/s.asp?u=816021571067) of the campus community to establish a baseline on various measures including users’ awareness, satisfaction and use of existing research communications. After at least three research communications have been shared with the college (possibly by end of the spring term) RIE will conduct a second survey of the same items. Survey items related to “awareness” will be on a five-point Likert scale. Success will be an increase of 1.0 points in the overall “average” awareness for the total number of respondents in the second survey.
	
	

	
	The RIE team will offer at least five (5) professional development workshops on assessment during the 2005-06 academic year. 
	At the end of the spring 2006 term (or three months after the last workshop), the RIE Office will conduct a survey of all participants to measure their satisfaction, usefulness and application of the material presented. 

Satisfaction items will be on a five-point Likert scale; while other items will be dichotomous (Yes/No). 

Success will be that 80% of survey respondents will be satisfied with the workshop. In addition

a) 50% of participants will answer Yes they would recommend the workshop to a colleague.

b) 50% of participants will answer Yes they used something they learned from the workshop.
	
	


 Everyone please complete 5c
	5c.
	Goal Implementation   Goal implementation is a non-evaluative process necessary to achieve the area goals.  

                                                    Determined by faculty/staff, goal implementation facilitates planning.


	
	Department/Unit Goal
	Responsible Parties
	Implementation Timeline
	Status of Implementation

	
	In 2005-2006, the RIE Office will increase the awareness of research reports (i.e. briefs, findings, reports, etc.)  within the campus community. (Goal #G)
	Research Team
	January – survey
April- survey
	To begin Spring 2006

	
	In 2005-2006, the RIE Office will provide workshops to College employees that facilitate discussion of the college’s performance and strengthens attendees’ knowledge of the links between assessment, planning, research and institutional data. (Goal #A)
	Research Team
	Offer workshops in Spring 2006
Survey students three months after workshop (leader of workshop)
	Some workshops have already been scheduled.

	
	
	
	
	


6 Resources 
Resources support achievement of goals.  Requested by department/unit faculty/staff, they directly support plan implementation.

Note: Resources include: research support, budget allocation, training, instructional equipment, marketing, staffing (classified, faculty, and/or 

management positions), facilities, etc.
	Department/Unit Goal
	Resources

Needed?   Yes    No
	If yes, please list resources needed

	In 2005-2006, the RIE Office will increase the awareness of research reports (i.e. briefs, findings, reports, etc.)  within the campus community. (Goal #G)
	
	√
	

	In 2005-2006, the RIE Office will provide workshops to College employees that facilitate discussion of the college’s performance and strengthens attendees’ knowledge of the links between assessment, planning, research and institutional data. (Goal #A)
	√
	
	We are working with Professional and Organizational Development to have the workshops scheduled, etc.


7 Signatures
Department Chair / Unit Manager









Date:



Dean/Supervisor











Date:



Thank you for your work in preparing this form.  It will help us tremendously.

REPORT DUE TO DEAN OR SUPERVISOR by DECEMBER 2, 2005

(See cover memo for description of complete timeline and overall PIE process.)
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