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Administrative Unit Objectives (AUOs) Assessment Model: The purpose of this assessment process is to improve the unit’s service.
	Mission & Goals
	Intended Objectives
As of 9-12-05
	Means of Assessment and Criteria for Success

As of 12-1-05
	Summary of Data Collected
	Use of Results


	1. To provide a safe and positive environment where students are supported, encourage, and motivated to take initiative and become self-sufficient members of the workforce and professional arena.
2. To provide quality training and current technology to assist students in developing their communication competency, professional skills, and to prepare them for life long learning and success.

3. To make our services a prominent resource for the local community and surrounding areas in order to reach a larger population of students with diverse needs.

	1. [AUO]The Basic Skills Department will provide our diverse students with information about services that they will be able to utilize.
2. [NEW DRAFT of SLO] Basic skills students will be able to write competently in standard written English.


	1. The Basics Skills counselors and support staff will issue approximately 200 three-part referral forms to Basic Skills students during the Spring 2006 semester.  Students will take two parts of the forms to the appropriate (referred) office on campus.  Staff at these offices will provide information to the students and return one completed copy of the referral form to the director of Basic Skills.  The director will determine the return rate vs. the issue rate.  Return rate results for this initial semester (Spring 2006 – Feb. 06 to May 06) is expected to be 50% or higher.
2. [NEW DRAFT of SLO assessment] Basic skills writing instructors will grade one set of practice GED essays of all students using a modified rubric issued by the state of California. The scoring will be holistic with a minimum of 2 instructors scoring each essay. The passing score is expected to be 3 out of 5. [% not yet set]
3. [NEW DRAFT of SLO for objective 2?] 

a. WIN instructors will request 3 grade checks during each semester from their students. 60% of their students will complete all 3 grade checks.

b. WIN supervisors will track their students progress into the next level of English study on campus at the end of each semester. [% not yet set]

	1. The return rate results will be shared with the counselors and support staff at the end of the semester.
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