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	Mt. San Antonio College

Planning for Institutional Effectiveness (PIE)




PIE Summary 2006-07

	Division/Unit:
	
	Team/VP:
	

	Dean/Director:
	
	Ext:
	
	Email:
	


1.  College Goals


Identify goals, activities, or accomplishments reported by departments in your division that will help the College show progress in moving toward its stated goals.   List them under the relevant College goal below, and identify the department involved.  Whenever possible, report information generated under “Use of Results” column in outcomes assessment as an indicator of progress.  (Note:  You are not limited to the space provided.)

Current focus goals:
Goal B:   The College will secure funding that supports exemplary programs and services.

Goal C:  The College will prepare students to be critically thinking, socially, culturally, and politically responsible citizens through the development of exemplary programs.

Goal D:  The College will improve career/vocational training opportunities to help students maintain professional currency and achieve individual goals.

Goal E:  The College will improve the quality of its partnerships with business and industry, the community, and other educational institutions.

Goal H:  The College will utilize technology to enhance teaching and learning and to provide support for educational programs.

Goal I:  The College will provide an environment for consciousness of diversity while also providing opportunities for increased diversity and equity for all across campus.

Ongoing goals:

Goal A:  The College will provide a risk-free environment for the measurement of SLOs under the umbrella of Planning for Institutional Effectiveness.

Goal F:  The College will become a nationally recognized institution of higher education that embraces an atmosphere of self-reflective dialogue in making policies and plans and in communications.

Goal G:  The College will provide a risk free environment for the measurement of AUOs related to Planning for Institutional Effectiveness.

Goal J:   The College will embrace an environment of mutual respect and integrity that encourages the exchange of ideas and acknowledges and values contributions made by members of the College community.

2.   Non-College Goals
Review department/unit goals in your division that are not aligned with College goals and identify themes in your division that may be present in this dimension of unit planning.

3.  Resources Requested

All financial resources that support the achievement of PIE goals should be requested on appropriate request forms used for the regular budget development process or other categorical funds available during the academic year. Please describe funding process through which resources will be requested.  Other resources needed must be sought through established request channels.

BUDGET:

	Department
	Department Goal
	Request/Amount/Funding Source

	
	
	

	
	
	

	
	
	


RESEARCH SUPPORT 

	Department
	Department Goal
	Briefly describe request

	
	
	

	
	
	

	
	
	


TRAINING/STAFF DEVELOPMENT NEEDS

	Department
	Goal
	Briefly describe request

	
	
	

	
	
	

	
	
	


MARKETING NEEDS

	Department
	Goal
	Briefly describe request

	
	
	

	
	
	

	
	
	


STAFFING NEEDS

	Department
	Goal
	Briefly describe request

	
	
	

	
	
	

	
	
	


FACILITIES/SPACE NEEDS

	Department
	Goal
	Briefly describe request

	
	
	

	
	
	

	
	
	


EQUIPMENT NEEDS

	Department
	Goal
	Briefly describe request

	
	
	

	
	
	

	
	
	


OTHER

	Department
	Goal
	Briefly describe request

	
	
	

	
	
	

	
	
	


4. Feedback on PIE Process

The Institutional Effectiveness Team is interested in assessing the PIE forms and process that have been established as planning guides for the college.  Please comment on the following components:

1.  Clarity of forms and process

2.  Usefulness of ICCIS reports and data attached to the forms

3.  Timeline established

4.  Training and SLOs/AUOs team support 

5.  Other
5.  Signature
Dean / Director 







Print name: 




Date:




REPORT DUE TO appropriate Vice President by April 12, 2007

Note to Deans and Directors: Please copy your completed Summary form to all faculty/staff in your Division/Unit.
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