	[image: image2.png]LL]
O
LL]
O
O,
O
L
O
—
L
<
L
<
P,
—
=





	Institutional Effectiveness Committee

Members:  Jemma Blake-Judd, Ginny Burley (Chair), Grace Hanson, Sheryl Hullings, Matt Judd, 
                 Angel Lujan, Phil Maynard, Barbara McNeice-Stallard, Rosa Preciado, Odette Richardson




September 19, 2005

PLANNING FOR INSTITUTIONAL EFFECTIVENESS (PIE)

To All Departments and Administrative Units:
	Attached to this cover memo you will find the forms that will enable your department to participate in institutional planning.  Replacing the former program review process, but retaining elements that were sensible and useful, the new program review model is called Planning for Institutional Effectiveness, affectionately shortened to its acronym PIE.  As you can tell from its name, this process is offered to our college community to formalize an institutional commitment to broad participation in planning that focuses on improving our effectiveness.
	[image: image1.wmf]


The design of this planning process takes root in two mandates.  One is the accreditation process that requires in its newest form that institutions of higher education coordinate planning with a focus on making progress toward meeting their goals and documenting improvement in institutional effectiveness focusing on student learning outcomes assessment.  The other mandate is internal:  it is important that we look at our own functioning and planning to make every effort to ensure that we are carrying out our mission with integrity and are using our resources wisely. This Planning for Institutional Effectiveness model helps us to respond appropriately to both mandates.

The dominant characteristics of this planning process are as follows:

· The focus is on the coordination of unit planning with college-level planning.  This is accomplished by the designation of college goals developed by the President’s Advisory Council.  The focus of our broader assessment of institutional effectiveness will be based on progress we can document in meeting these college goals.  

· Planning is documented through the creation of student learning outcomes (SLO), administrative unit objectives (AUO), and unit goals.  Many departments and administrative units around the campus are now involved in outcomes assessment efforts, and our committee believes it is important to establish the relevance and importance of these efforts through institutional-level planning processes.  

· Although it is not expected that a department has completed the entire 5-column model for outcomes assessment to effectively use the PIE form for planning, it is essential that each department on campus realize that outcomes assessment is critical for participating in college planning.  It is our goal to encourage each department and unit to examine its own effectiveness through documented assessment efforts and thoughtful development of goals growing out of deliberate review of changing external and internal conditions it faces.

· Planning is intended to be broadly inclusive with as many individuals participating at the unit level as is possible.  We believe that the best planning takes place when we encourage and support appropriate input from all college constituencies, and this participation is most relevant and useful at the department or unit level.

· The planning reflected on the PIE form should focus on change, improvement, and innovative ideas growing out of assessment efforts.  There are other campus processes that will enable the departments and units to submit requests to address other needs for budget augmentation or allocation.

· The form is intended as a planning guide for each department and administrative unit to be used continuously (or at least annually when a copy is due to the division office or appropriate manager).  That is to say, planning resides at the unit level and is assumed to be continuous as conditions change at the college and in the broader environment.  At the same time, the form serves the larger college community by documenting efforts made to improve our collective functioning.

· Requests for resources include needed budget, but the definition of resources is expanded to include other kinds of support the college can provide, e.g. research support, training, and instructional equipment.

The timeline for the process is a fairly simple one:

	September 21, 2005:
	Departments and administrative units will receive the forms

	December 2, 2005:
	A signed copy of the completed form is due to the division office or appropriate manager.

	February 3, 2006:
	The deans and managers will prepare a summary of the planning forms they receive and submit the summary to the appropriate vice president.

	Mid-April:
	The vice presidents will prepare a summary of reports they receive to take to budget allocation discussions in President’s Cabinet.

	End of spring semester:
	The Institutional Effectiveness Committee (IEC) will review the summaries and prepare a report for President’s Advisory Council (PAC) on progress made in meeting college goals (date dependent on PAC agenda).


The timeline lays before you the process that is intended to relay information from your PIE form to those individuals and groups that can best support your planning and to allow us to utilize the information appropriately as it is relevant for college planning efforts.

Assistance in using and completing the form will be available. We especially want to emphasize the assistance available from the Student Learning Outcomes/Administrative Unit Objectives Implementation team for not only supporting your efforts at developing SLO/AUO assessment strategies but also helping you use what you have already developed to effectively use the PIE form for planning. Additionally, our pilot training project for PIE indicated to us that training efforts were more likely to be effective when the departments and administrative units were actually involved in the PIE process.  Early responses we received tell us that offering smaller training sessions focused on a more individualized support would be most effective.  Therefore, we will send out notices very soon about training opportunities that will assist you in completing the PIE form. 

It is our hope that this PIE process will be one that enables your department or administrative unit to look at your functioning positively and realistically as the basis for planning.  We know that a great deal of planning goes on in large and small ways that results in improved functioning and in significant changes that make us a more effective college.  We ask you to collaborate with us now in implementing a planning process that will allow us to document your considerable efforts and work, to improve our institutional effectiveness, and to allocate our complex resources in ways that will make a difference.

Frequently Asked Questions (even before the new process is introduced):

1. If we wait long enough, will this just go away? 

No, it will not go away.  Sound evidence of this claim is the fact that all departments and administrative units at Mt. SAC have been asked to fill out program review forms for a number of years.  This is a different way of thinking about how we conduct self-evaluation of our programs, but we do not have the option of just doing away with institutional program review.  This kind of review is not only required by WASC but is also necessary for us to honor our commitment to doing a better job of providing a high quality education.  We have tried to change the forms and the process to make them work more effectively, but we will not change our commitment to internal program review on a regular basis.

2. Why do we have to go through endless paperwork forms when it never makes any difference?

Although the packet of materials you received is hefty, the PIE form itself should be more streamlined than the one we used before. The supplementary materials are added to help you understand the process.  One reason we have changed the process and the forms is in response to the often-voiced dissatisfaction with the former program review process that it didn’t make any difference.  We have included a flow chart of Mt. SAC’s very complex and interrelated decision-making components to indicate as clearly as we can how PIE reports will count.  We cannot promise that requests submitted through PIE for resources will be granted, but this does not indicate that your planning has not made a difference for us.

3. Is PIE really just the same thing as SLOs/AUOs? They look suspiciously similar.

No.  They are different although connected processes.  We have made an institutional commitment to implementing SLOs and AUOs as required by WASC through the accreditation process.  Basing our PIE forms on SLO and AUO work demonstrates our commitment to creating a culture of assessment that helps us improve our institutional effectiveness.  We want to make sure that we use assessment efforts at the department and unit level to help us make progress toward our goals as a college.  Meeting with an SLO/AUO facilitator may help you sort out more specifically the differences and connections between the processes. 

4. What if we haven’t done anything yet on SLOs or AUOs?  What if we have just started and haven’t really produced anything we can use to document our progress?

You can, indeed, participate in planning through the PIE process whatever your status is with SLO/AUO development.  It is possible to use any work you have done as a group on SLOs or AUOs to begin; it is also possible to develop department or unit goals that are not dependent on assessment efforts.  The form asks you to list a minimum of 2 goals that will be addressed through the SLO/AUO process, but it does not ask that you document having gone through all steps of the assessment process.  The SLO/AUO implementation team can help you begin now if you set up an appointment with a facilitator (call Team Coordinator Jemma Blake-Judd at extension 3934).

5. What does “administrative unit” mean?

Any group of people working together in a non-instructional department under a manager may be considered an administrative unit.  Our committee encourages participation by all people within the administrative unit in planning and assessment efforts.

6. Is this the new budget request form?

No.  The budget committee will develop and distribute forms to request budget in designated categories.  That is a separate process and will focus on needs you may have to augment your budget to maintain the quality of service you provide. The PIE process focuses on resources needed to support efforts at improving the work you do in your department or unit.  The key words here are “innovation” and “change.”  Although there are various kinds of resources you may request through PIE, budget is one kind, and those requests will be communicated to your vice president and will be considered by President’s Cabinet.  

7. What are we supposed to do with the ICCIS reports attached to the form?

We have provided reports for academic departments so that faculty can use the reports to assess relevant quantifiable data related to their work with students.  Under Part 3 (Internal/External Conditions) you will see the instructions “Please include a periodic review of attached data.”  The ICCIS reports constitute the attached data and are provided for your periodic review.  If you have difficulty in interpreting the reports, please consult with your dean or associate dean.  Periodic review will give you the opportunity to analyze trends or patterns and consider them as part of your planning.

8. What are we supposed to do if there is no ICCIS report attached to our form?

Because administrative units have very different functions, our committee determined that no standardized reports would be useful across the campus.  We would like for administrative units to determine for themselves the data reports that would be most useful in providing information that demonstrates trends or patterns in their functioning.  It is our hope that accessing this kind of data will be part of the planning process in administrative units.
