
	2020-21

	Winter 2021
	· ISER timeline drafted

	Spring 2021
	· Accreditation Steering Committee (ASC) reviews Lessons Learned 
· Faculty Accreditation Coordinator appointed
· ISER timeline reviewed and approved by ASC
· ASC Leadership Workgroup formed (Accreditation Core Team - ACT)

	2021-22

	Fall 2021
	· Self-Evaluation launch & training – October 22, 2021 (Members of Accreditation Steering Committee and campus leaders participated in a training workshop led by Gohar Momjian.) Link Presentation
· Accreditation theme contest launched
· ASC chooses accreditation theme Link Video and writing structure
· Re-alignment of ISER Standards to governance groups and experts
· Weaving Team members identified and invited to participate

	Winter 2022
	· ISER timeline revised ISER Timeline

	Spring 2022
	· Update to campus community at FLEX Day Link Presentation
· ISER Training for Weaving (Writing) Team members Link Presentation
· ACT participates in ACCJC Annual Conference and Webinar Series
· Board of Trustees accreditation training Link Presentation
· Student Weaving Team member training Link Presentation
· Weaving Team communication and evidence collection process is established in collaboration with IT experts Link Evidence Guide
· Monthly Accreditation Forums engage campus community in the accreditation process, (Accreditation with Class!, DE/DL in Accreditation)
· ACT liaisons support Weaving Team activities
· Weaving Teams collect evidence and submit initial drafts
· Finishing Team member recruitment

	2022-23

	Summer 2022
	· 

	Fall 2022
	· 

	Winter 2023
	· 

	Spring 2023
	· 

	2023-24

	Summer 2023
	· 

	Fall 2023
	· 

	Winter 2024
	· 

	Spring 2024
	· 

	2023-24

	Summer 2024
	· 
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