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What is Accreditation?



Benefits of Accreditation



Elements of the Comprehensive Review

Self-
Reflection

(ISER)

Peer Review
(Team ISER Review & 

Focused Site Visit)

Affirmation
(ACCJC Action)

Ongoing Commitment to Improvement & 
Educational Excellence



Roles and Responsibilities of 
Trustees and Advice for 

Board Excellence 



ACCJC Eligibility Requirement #7



ACCJC Actions on IV.C. Governing 
Board  - January 2021 – June 2022



Fiduciary Responsibility: 
Representing the Public Trust
• (B)oard members do not represent specific constituencies in the 

sense of taking board actions in favor of their interests. All governing board 
members, appointed or elected, have a fiduciary responsibility to the 
institution and are expected to bring to board deliberations a broad 
understanding of the college’s role in serving all students and the 
institution’s multiple stakeholders. There must be no implied obligation for 
any governing board member to serve the interests of a specific constituency 
over the interests of the broad mission of the college.

ACCJC Guide to Accreditation for Governing Boards, p. 7



Common Accreditor Concerns 
Regarding Boards



Institution-set Standards (ISS)

Cover metrics such as:
• Successful course completion
• Program completion (associate degrees and certificates)
• Licensure exam pass rates
• Job placement rates

• The College establishes the standard goal and an aspirational (stretch) 
goal for each metric.
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Questions?



School of Continuing Education 
ACS-WASC

November 12, 2022



SCE is seeking to reaffirm our accreditation status through ACS-WASC

The Western Association of Schools and Colleges (WASC) is one of six 
regional accrediting associations in the United States.

Three WASC Commissions

1
Post-secondary – Adult 

Education – ROP

ACCREDITING 
COMMISSION 
FOR SCHOOLS 

(ACS)

ACCREDITING 
COMMISSION 

FOR 
COMMUNITY 
AND JUNIOR 

COLLEGES 

2

ACCREDITING 
COMMISSION 
FOR SENIOR 

COLLEGES AND 
UNIVERSITIES

3



ACS WASC advances and validates quality ongoing school 
improvement by supporting its private and public elementary, 
secondary, and postsecondary member institutions to engage in a 
rigorous and relevant self-evaluation and peer review 
process that focuses on student learning.

Source: https://www.acswasc.org/about/acs-wasc-overview/

ACS WASC Mission



CERTIFIES TO THE PUBLIC THAT SCE IS 
A TRUSTWORTHY ADULT EDUCATION 

INSTITUTION OF LEARNING

Why Pursue 
Accreditation when Mt. 

SAC is already accredited 
through ACCJC?

 UC/CSU approval of A-G 

requirements

 Cal Grant and federal financial aid 

eligibility

 Acceptance into the military

 Transfer of HS credits to another HS 

program

Institutionalizes a cycle of 
improvement of SCE programs 
and operations to support student 
learning



ACS WASC 
Process



Ten Criteria Areas Guide the ACS  Process



WASC: ACS & ACCJC COMPARISON 

ACS WASC ACCJC



Governing Board Responsibilities
Approval of mission statement, which is central to institutional planning and 
decision-making activities. 

Enables the administration to implement policy and lead the school 
effectively.

Monitors regularly the annual review of the ACS WASC schoolwide Action 
Plan to ensure continuous improvement.

Review, provide input, and approve the self-study report submitted to ACS 
WASC



2018-19YEAR 1

2019-20

2020-21(Mid-cycle Report)

2021-22

2022-23

YEAR 2

YEAR 3

YEAR 4

YEAR 5

YEAR 6 2023-24 (Self-Study Report 
& ACS WASC visit)

SCE’s ACS 
WASC Cycle 
Timeline



Two-Year Process

SCE’s ACS WASC Self-Study Timeline



Strategic Plan



Overview of Strategic Plan



I. Introduction 



II. Planning for Institutional Effectiveness 
and Integrated Planning



III. Development of the Strategic Plan



IV. Alignment of Educational and 
Facilities Master Plan and Strategic Plan



V. College Priorities, Goals, Objectives, 
Strategies, and Actions



IV. Implementation of Strategic Plan



Next Steps



Questions?
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