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KAHOOT! 



Strategic Planning Priorities 

1. Advance and foster an equitable, diverse, inclusive, just, and anti-racist campus culture that 
empowers our community to make positive change in society.

2. Further develop, facilitate, and maintain a physically and emotionally safe campus 
environment.

3. Develop and expand strategies for and communication about opportunities for students that 
support retention, persistence, and success.

4. Effectively coordinate human, physical, technology, and financial resources to improve 
student growth and academic success.

5. Embed environmental, social, and economic sustainability into the work and decision-making 
processes of all areas of campus.

6. Ensure open and authentic communication and coordination among stakeholders to support 
achievement of all college goals.



Strategic Planning

“A process of setting goals, deciding on actions to achieve those goals, and mobilizing 
the resources needed to take those actions. A strategic plan describes how goals will be 
achieved through the use of available resources. “

A strong strategic plan will assign persons/groups/committees responsible for 
executing each tactic and include due dates. 

https://www.thoughtexchange.com/blog/strategic-planning-in-education-3-keys-to-
success/



Closing the Loop

November 
EPAC

SCUP

Listening 
Sessions

Spring 
EPAC



Group Activity: Planning Walk

Final data collection event for the 
Strategic Implementation Plan. 
IEC will use feedback to begin 

drafting.

1. Identify one of the six college 
priorities you would like to start 
with.
2. Respond to the three prompts 
on the large post-it notes. 
3. Rotate to another priority





Next Steps

• IEC will be working on timeline for implementation plan
• IEC will systematically analyze feedback received from Listening Sessions
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