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Topic Updates/Discussion Outcome/Action
Welcome o

NRA Prioritization
o Staffing
e Supplies & Materials

Updated RTF Process
e Email to admins
e EZ Calculator

Reengagement/Retention Spreadsheet — Sylvia Ruano

Emergency Conditions Application
e QI Responses

Enrollment Management

Enrollment Trends

e Cabinet 7/19/22
e Trends 7/26/22

~ Tell the truth / Take the high road. = Trust your doubts/gut. = Students First! = Hire the right people for the right roles, trust them, and support them. = Focus on solutions.~
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Topic Updates/Discussion Outcome/Action

7. | ILT_T-Shirt .
8. | Article Review — insidehighered.com .

e Understanding Todays and Tomorrows Learners and

Their Mindsets

9. | Other Items .

¢ No Meetings: 8/3; 8/10; 8/17
10. | The Rumor Report (Standing) .
11. | Negotiations Updates (Standing) .

e Faculty
e CSEA 262
e (CSEA 651
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