
                                  

 
 

  
   

 
 

          
          
          
          
           
           
          
          
            
             

        
         

 
    

     

    
  
   

   

    
   
   

   

         

   
  

   

   
 

  
   
   

   

Instruction  Leadership  Team  
Agenda  
July 27, 2022 
9:00 – 1:00p 
4-2440 

Kelly Fowler, Chair Matt Judd Expanded Instruction Team 
Sam Agdasi Tammy Knott-Silva Tamika Addison Marlyn Holt 
Fawaz Al-Malood Tami Pearson Kristina Alvarado Lesley Johnson 
Liza Becker Sarah Plesetz Nicole Blean Sage Overoye 
Meghan Chen Patty Quinones John Cardenas Trysta Payte 
Jennifer Galbraith Sylvia Ruano Bruce Carleton Adrienne Price 
Lianne Greenlee Romelia Salinas Michael Carr Angelena Pride 
Lance Heard Michelle Sampat Jody Fernando Dejah Swingle 
Karelyn Hoover John Vitullo Kata Gyurindak Francisco Dorame, SS Rep. 
Joe Jennum Guadalupe Hernandez Malia Flood, SS Rep. 

Laura Martinez, Recorder 

Topic Updates/Discussion Outcome/Action 
1. Welcome • 

2. NRA Prioritization 
• Staffing 
• Supplies & Materials 

• 

3. Updated RTF Process 
• Email to admins 
• EZ Calculator 

• 

4. Reengagement/Retention Spreadsheet – Sylvia Ruano • 

5. Emergency Conditions Application 
• OI Responses 

• 

6. Enrollment Management 

Enrollment Trends 
• Cabinet 7/19/22 
• Trends 7/26/22 

• 

~Tell the truth / Take the high road.  Trust your doubts/gut.  Students First!  Hire the right people for the right roles, trust them, and support them.  Focus on solutions.~ 

https://mtsac0.sharepoint.com/:x:/s/OfficeofInstruction-InstructionLeadership/EdfTxw-xCvJHuHnrK6lW7BIBVoHAwFxZnXWn7MU8UzOHzQ?e=726HIV
https://mtsac0.sharepoint.com/:b:/s/OfficeofInstruction-InstructionLeadership/ESCD7CSdsU1CuCnrflhmdoABSPaGTvVZOAtKY9C_JzXzDw?e=3RK7n8
https://mtsac0.sharepoint.com/:x:/s/OfficeofInstruction-InstructionLeadership/ESgdDDg428NDjH4x-XoNvCIBuFoU3E9EuJZjl7IPZFEvdA?e=nYVkJL
https://mtsac0.sharepoint.com/:x:/s/OfficeofInstruction-InstructionLeadership/EXZ35g_9Kz1Go_z6W2aHse4BQoy0ql80OyDFgacV1M1Dig?e=reve7F
https://mtsac0.sharepoint.com/:w:/s/OfficeofInstruction-InstructionLeadership/EWNoF3dK-tVLqk5wx8IGteABbdqPCOuzJue5Zt-H8tUVig?e=dX1LeP
https://mtsac0.sharepoint.com/:b:/s/OfficeofInstruction-InstructionLeadership/EbXOxm8bc69FmRdN9wxFMNcB2TCeTkpKHceEJitZwqPUKA?e=K3cc1b
https://mtsac0.sharepoint.com/:b:/s/OfficeofInstruction-InstructionLeadership/ESg5UAwa4x1EqeM09FBlAXABGfOUFyNIh9yIr_HNR_2Z1Q?e=vHrDIv
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Topic Updates/Discussion Outcome/Action 
7. ILT T-Shirt • 

8. Article Review – insidehighered.com 

• Understanding Todays and Tomorrows Learners and 
Their Mindsets 

• 

9. Other Items 

• No Meetings: 8/3; 8/10; 8/17 

• 

10. The Rumor Report (Standing) • 

11. Negotiations Updates (Standing) 
• Faculty 
• CSEA 262 
• CSEA 651 

• 

https://mtsac0.sharepoint.com/:b:/s/OfficeofInstruction-InstructionLeadership/EdOhrDxr155Ikvtu_k3jSM4BGEtwGfrROOLIoYuPQJZdKw?e=ZyPg74
https://mtsac0.sharepoint.com/:b:/s/OfficeofInstruction-InstructionLeadership/EXXpI9XKsTtMmlRXKDh6oQ0BrG7O6IHC-FMU2CYL1Cv4ow?e=Mr2fXu
https://mtsac0.sharepoint.com/:b:/s/OfficeofInstruction-InstructionLeadership/EXXpI9XKsTtMmlRXKDh6oQ0BrG7O6IHC-FMU2CYL1Cv4ow?e=Mr2fXu

