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Where We Are Going




2. Where We Are Going - Report Overview

Can select on options to view
screen as 25%, 50%, 75% or 100

Sample of Quality PIE (Demo)

Where We Are Going: Unit Goals and Resources

This section contains the over-arching goals that guide your Units work in connection to the mission of the college. (Over-arching goals are not specific plans or activities, but 2 more generzl categorization of the drivers of your Unit's work). Example: Technological Currency -

Facilities: Improve and maintain faclities and infrastructure to support student success. - Add new geals by clicking the "+" symbol at the right of the "Unit Goals” row. - Specific plans and activities will be added below each of the over-arching goals. Where We Are Going - Goals and

* (@ Unit Goals

Equipment and Technology E
Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.

Status: Active

Goal Year(s): 2015-16, 2016-17, 2017-18, 2015-19, 2019-20, 2020-21, 2021-22

o]
]
=

© campus Promotion and Outreach [+
llluminate the role of Sample program in the health and well being of individuals and society through teaching and cutreach to the campus community, and market the Sample program to students as a potential majg

Status: Active

Goal Year(s): 2017-18, 2018-19, 2018-20, 2020-21, 2021-22

) Transfer and Articulation

-

Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry level sample careers.
Status: Active
Goal Year(s): 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

Available Reports will
E:E;‘:E}Ez;i;n;iogramsandccursesin:heSamplediwsion. dlsplay on rlght hand Slde
of screen.

Where We Are Goling

Goal Year(s): 2018-19, 2019-20, 2020-21, 2021-22 Where We Are Going - Goals and ..




2. Where We Are Going - View and Edit Unit Goals

Sample of Quality PIE (Demao)

Where We Are Going: Unit Goals and Resources

2. Click to Edit
Unit Goals

pgical Currency -

v @ Unit Goals

» ) Equipment and Technology #

o
oy
=

Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.
Status: Active
Goal Year(s): 2015-16, 2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

-
()

@ campus Promotion and Outreach @@ w
llluminate the role of Sample program in the health and well being of individuals and society through teaching and cutreach to the campus community, and market the Sample program to students as a potential major.

Status: Active

Goal Year(s): 2017-18, 2018-15, 2019-20, 2020-21, 2021-22

-
(=)

@) Transfer and Articulation Faw
Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry level sample careers.

Status: Active

Goal Year(s): 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

-
()

@ Quality Programs

]
(]
Ep

Provide quality programs and courses in
Status: Active
Goal Year(s): 2018-19, 2018-20, 2020-21,

Existing goals from last year will appear. If

substantial changes are being made to the goal
name, a new goal should be entered. 3




2. Where We Are Going - Edit Unit Goals

e =,

ol

| 5. Select Goal Years for Unit
Goals that will be a part of

3. Substantive edits
should not be made to
Unit Name or Unit Goal.

F-- ! g 1
My s

your Unit for the upcoming |

E _ [ e g
e R TR

year(s).

over-arching goals that guide your work in connection to the mission of the college. (Over-arching goals are not Spedmic plans or acliviues, oy ore general categoriZation of the drivers of your Units work). Example: Technolog
yin facilities and infrastructure to 5

.

student success. - Add new goals by dicking the "+" symbol at the right of the "Unit Goals™ row. - plans and activities will be added below each of the over-arching goals.

4- SEIECt if Goal iS * Unit Goal Name i

. L]
Stl I I Actlve O r * Unit Goal Description Optimize the use of classrooms, labs, equipment and infrastructure to support, augny

Inactive for neW ﬁ Status | Active W B 6- IVIa ke Su re to
. Goal Year(s) |[2017-18 % || 2018-19 % || 2019-20 x || 2020-21 x | | 2021-22 %
Reporting Year. Save & Return

Date Goal Entered (Optional) | 06/26/2017 B

(2)

Date Goal Archived/Inactivated (Optional) 0

* Required field



2. Where We Are Going — Inactivating Unit Goals

-

1. If Unit Goals are no longer
required, please update
status to INACTIVE.

izt quide your Units work in connection to the mission of the college. {Over-arching goals are not specific plans or activities, but a more general categorization of the drivers of
cture to support student success. - Add new goals by dlicking the "+" symbol at the right of the “Unit Goals™ row. - Specific plans and activities will be added below each 4 . S ave & Ret u r n

ol Name

This section contains the over-arching g@
Facilities: Improve and maintain facilities ana

Equipment and Technology

Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience. a

* Unit Goal De

2. Remove .

Cu rre nt Goa | ﬁ Goal Year(s) 2017-18 % || 2018-19 %X | | 2019-20 X || 2020-21 X | | 2021-22 X 0

Yea r a n d a ny Date Goal Archived/Inactivated (Optional) 0 h. 3 * E nte r Date

AU Szl Goal Inactivated.
Yea rS. * Required field

Status

Date Goal Entered (Optional) | 06/26/2017 B




Filter Settings Goal (N/A) Filters

Match any or all filters CElTER
Clear Filters

Match any or all filters Filters SRS
Clear Filters

Goal Year(s)

* Unit Goals will still
appear. You will have to .
enter a filter to no longer

view inactive unit goals. /SNE—_—

Show Inactive Goals (NfA) ~—

Filter Settings Unit Goal Description Filters

2. Where We Are Going — Filter Unit Goals

5. Select

Filter icon:

2017-18
2018-19
2019-20

6. Select Active

Single-Year Goal

option in Status. 7. Select to

Close

Active  ©
Archive
Inactive +

2015-16 *
2016-17
2017-18
2018-19
2019-20
2020-21
2021-22

- * This is a one time process
and will automatically be
applied universally.

Completed
Reguest - Full Funding Requested
Request - No Funding Requestad
Request - Partial Funding Requested -



2. Where We Are Going — Add Unit Goals

Sample of Quality PIE (Demo)

Where We Are Going: Unit Goals and Resources

This section contains the over-arching goals that guide your Units work in connection to the mission of the college. (Over-arching goals are not specific plans or activities, but 2 more generzl categorization of the drivers of your Unit's work). Example: Technological Currency -

Facilities: Improve and maintain faclities and infrastructure to support student success. - Add new geals by clicking the "+" symbol at the right of the "Unit Goals” row. - Specific plans and activities will be added below each of the over-arching goals. Where We Are Going - Goals and

* (@ Unit Goals

Equipment and Technology

Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.
Status: Active

Goal Year(s): 2015-16, 2016-17, 2017-18, 2015-19, 2019-20, 2020-21, 2021-22

-

© campus Promotion and Outreach
llluminate the role of Sample program in the health and well being of individuals and society through teaching and cutreach to the campus community, and market the Sample program to students as a potential majgg
Status: Active

Goal Year(s): 2017-18, 2018-19, 2018-20, 2020-21, 2021-22

) Transfer and Articulation

-

Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry level sample careers.
Status: Active
Goal Year(s): 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

L
1. Click to Add
Quality Programs -
Provide quality programs and courses in the Sample division. U n I t G O a I S

Status: Active
Goal Year(s): 2018-19, 2019-20, 2020-21, 2021-22 Where We Are Going - Goals and ..

Where We Are Goling




2. Where We Are Going — Add Unit Goals

4. Make sure to
Sample of Quality PIE (Demao) Save & Return

Where We Are Going: Unit Goals and Resources

Save

—1J This section contains the over-arching goals that guide your Units work in connection to the mission of the college. (Cver-arching goals are not specific plans or activities, but a more general categorization of the drivers of your Unit's work). Example: Technological Currency -

ain facilities and infrastructure to support student success. - Add new goals by clicking the "+" symbeol at the right of the "Unit Goals™ row. - Spedific plans and activities will be added below each of the over-arching goals.

* i .
UnitGosl Name g the goal & short name for easy reference under "Reports” when tracking progress and completion of goals. Example: Campus Prometion and Outreach a

* Unit Goal Description | Please enter a full description of the goal. Example: Campus Promotion and Outreach goal is to llluminate the role of the selected program through teaching and a

information into / outreach to the campus community, and market the program to students as a potential major.
the following saws [hve +|@ | 3. Select Goal Years

Goal Year(s) ||2021-22 % ||2022-23 %

fields P)ate Goal Entered (Optienal) | 11/01/2021 a ( IVI u Iti ple yea rS may be
Date Goal Archived/Inactivated (Optional) ﬁ S e I e Cte d )

* Required field



2. Where We Are Going — View Resources

Where We Are Going: Unit Goals and Resources

Sample of Quality PIE (Dema)

¥ @ Unit Goals

4

Q L] Date Goal Archived/Inactivated (Optionallt
1. Click to View

Unit Goal Details

- 2. Select dropdown

arrow to view details

@ Equipment and Technology @& w

Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.

Status: Active

Goal Year(s): 2015-16, 2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22 R N d d

Date Goal Entered (Optional): 06/26/2017 e S O u rC e S e e e

v [l Resources Needed

Request - Full Funding Requested Faw
Computers for Reference Desk and Instruction (Active)
Request - Full Funding Requested Faw

Printer {Canon Image Runner 5000) (Active)

*Describe Plans & Activities Supported (Justification of Need): Printing Lab - New printer to be allocated to the new printed space being requested. Will allow students to make various copies for presentations/ handouts as well as
offer print services for students and staff.

*Lead: PIE User

What would success look like and how would you measure it?: New space will be developed in a new building or can be renovated from a standing building at the moement and lab will be accessible for Sample Program students.
Type of Request: INSTRUCTIONAL EQUIPMENT: Equipment, library material, or technology for classroom instruction, student instruction or demonstration, or in preparation of learning materials in an instructional program, equal or
over $200.

Planning Unit Priority: Medium

One-Time Funding Requested (if applicable): 5,000

On-Going Funding Requested (if applicable): 5,000

Total Funding Requested: 10000

Date Added: 01/16/2019

Active: Yes

Related Documents

Assignment
€ 9




2. Where We Are Going — Edit Resources

Sample of Quality PIE (Dema)

Where We Are Going: Unit Goals and Resources

¥ @ Unit Goals

~ (@ Equipment and Technology

]
(]
Eh

Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.
Status: Active
Goal Year(s): 2015-16, 2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

Date Goal Entered (Optional): 06/26/2017
Date Goal Archived/Inactivated (Optional):

v [l] Resources Needed

4. Click to Edit Resource

[ Request - Full Funding Requested

Computers for Reference Desk and Instruction (Active)

Request - Full Funding Requested Faw
Printer {Canon Image Runner 5000) (Active)

*Describe Plans & Activities Supported (Justification of Need): Printing Lab - New printer to be allocated to the new printed space being requested. Will allow students to make various copies for presentations/ handouts as well as
offer print services for students and staff.

*Lead: PIE User

What would success look like and how would you measure it?: New space will be developed in a new building or can be renovated from a standing building at the moement and lab will be accessible for Sample Program students.

Type of Request: INSTRUCTIONAL EQUIPMENT: Equipment, library material, or technology for classroom instruction, student instruction or demonstration, or in preparation of learning materials in an instructional program, equal or

[ [ ] m
3. Click to View Resource /s
OTEOg ranan g requested (if applicable): 5,000
Total Funding Requested: 10000
Date Added: 01/16/2019
Active: Yes

Related Documents

Assignment
€ 10



2. Where We Are Going — Edit Resources

i !

s S,

5. Select Active if Resource
is still required. If no
longer required, please
Inactive. Do not delete!

R — o * Resources Needed

6. Update

|assrooms, labs, equipment and infrastructure to sup Req uest Status bve the learning experience,
\ Active B

Reguest Status | Request - Full Funding Requested  +

Completed
Request - Full Funding Requested

*Describe Plans & Activities Supported (Justification of Need) | Request - No Funding Requested jiion to students using up-to-date technelogy by ensuring computers used for reference and instruction are a‘

eze faculty replacement guidelines.

Request - Partial Funding Requested

**|f resource is no longer needed
* What would success look like and how would you messure 7 | Reference Desk and Instruction computers in 6-238 and used by lit beca use it h as been COI’T\plEtEd,
o | BTN P, e ey please select Completed in this &=
. © selection menu.

* Planning Unit Priority High

One-Time Funding Requested (if applicable) | gqpp a

)

On-Going Funding Requested (if applicable) | 1ggp

(~

* Total Funding Requested | 55qp
11



2. Where We Are Going — Edit Resources
8. Save and

Return

v @
()

Printing Lab - Provide reference, research, and instruction to students using up-to-date technology by ensuring computers used for reference and instruction are

Active 0

! Equipment and Technology Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience,
Request - Full Funding Requested

Reguest Status
Compurters for Reference Desk and Instruction

* Resources Needed
replaced when oclder than five years as outlined in the College faculty replacement guidelines.

ffication of Need)

)

PIE User
INSTRUCTIONAL EQUIPMENT: Equipment, library material, or technolegy for classroom instruction, student instruction or demonstration, or in preparation of learning mater

7. Update Type
of Request

)

Reference Desk and Instruction computers in 6-238 and used by librarians at the Reference Desk are ne alder than the 3-year standard.

(~

* What would success look like and ha

* Type of Request
* Planning Unit Priority | High A 0
One-Time Funding Requested (if applicable) | gqpp
1000
12

COn-Going Funding Requested (if applicable)
7000

* Total Funding Requested




2. Where We Are Going — Edit Resources

Sample of Quality PIE (Demo)

Where We Are Going: Unit Goals anr

Reports and Estimates will be
available on the right hand side
or better estimates.

Equipment and Technology Cptimize the

Where We Are Going - Goals and ...

and improve the learning experience.

Active o

+ e i EMRITIE 2 R
RequestStatus | Reguest - Full Funding Requested v 6 - ]
- - o ——
¥ Resources Needed Compurers for Reference Desk and Instruction o —_—
,_ =—
=
ik ———
*Describe Plans & Activities Supported | Printing Lab - Provide reference, research, and instruction to students using up-to-date 9 = —
{Justification of Need] | technology by ensuring computers used for reference and instruction are replaced when older
than five years as outlined in the College faculty replacement guidelines. Transfer Course Enrollment by Term

*Lead  PIE User a

L Tonll o i o} L el i Tty

* \What would success look like and | Reference Desk and Instruction computers in 6-238 and used by librarians at the Reference Desk o 3
how would you measure it? | are no older than the 5-year standard.

| - o = . " - e
* Type of Request INSTRUCTIONAL EQUIPMENT: Equipment, library material, or technology for classroom instruction, student instruction or |||||I|||||I|||‘ l i l i I_ ] I_ il

(7)

* Planning Unit Pricrity High hd a

*Work with relevant Tl o

On-Geing Funding Requested (if | 15pp

N departments to give an |||||||||||IH
estimate of funding requested. AL

13

Course Success by Term Enrollment by Ethnicity Enrollment by Term




2. Where We Are Going — Add Resources Needed

Sample of Quality PIE (Demo)

2. Select to Add
Resource Needed

er-arching goals that guide your Units work in connection to the mission of the college. (Over-arching goals are not specific plans or activities, b

hiaintain facilities and infrastructure to support student success. - Add new goals by dicking the "+" symbaol at the right of the "Unit Goals”™ row. - Sp)

Unit Goals

hnolegical Currency -

+ (@ Equipment and Technology

Optmize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience,
Status: Active
Goal Year(s): 2015-16, 2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

Date Goal Entered (Optional): 06/26/2017

A I I re S O u rC e S Date Goal Archived/Inactivated (Optional):

» [l Resources Needed

re q u e Sts fo r L Request - Full Funding Requested

Computers for Reference Desk and Instruction {Active)

t h is U n it G O a I 4 Request - Full Funding Requested

Printer {Canon Image Runner 5000) (Active)

Wi I I d is p I ay 4 Reguest - Full Funding Reguested
L]

Lab Technician {Active)

14




@ Facilities and Technology Provide a comfortable, adaptable, and safe learning environment thatis large enough to support the diverse edu al and technological

needs of the entire Mt. SAC community
Active a

Request Status

kRSN L * Resources Needed

= 3.When Adding
*Describe Plans & Activities Supported
Resources’ enter / (Justification of Meed)
. . . *Lead a
information into
the following ISR °
fields. ¥ Type of Request

* Planning Unit Pricrity v o : 4. Select Type Of
One-Time Funding Requested (if applicable) Req u est
?

On-Going Funding Requested (if applicable)

* Total Funding Requested G

15



2. Where We Are Going — Copy & Moving Resources

Sample of Quality PIE (Dema)

Where We Are Going: Unit Goals and Resources

0

¥ @ Unit Goals

~ (@ Equipment and Technology

]
(]
Eh

Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.
Status: Active
Goal Year(s): 2015-16, 2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

Date Goal Entered (Optional): 06/26/2017
Date Goal Archived/Inactivated (Optional):

v [l] Resources Needed

Request - Full Funding Requested Edaw

Computers for Reference Desk and Instruction (Active)

Request - Full Funding Requested 5]
Printer {Canon Image Runner 5000) (Active)
*Describe Plans & Activities Supported (Justification of Need): Printing Lab - New printer to be allocated to the new printed space being requested. Will allow students to make various copies for presentations/ as well as

offer print services for students and staff.
*Lead: PIE User
What would success look like and how would you measure it?: New space will be developed in a new building or can be renovated from a standing buil g

yEram students.
Type of Request: INSTRUCTIONAL EQUIPMENT: Equipment, library material, or technology for classroom instruction, student instruction or demonstra
over $200.

2. Click to Copy EEaE=t
- ~ Planning Unit Priority: Medium
1. CIICk to Vlew One-Time Funding Requested (If applicable): 5,000 Resou rces

On-Going Funding Requested (if applicable): 5,000
Total Funding Requested: 10000

Date Added: 01/16/2019

Active: Yes

Resources Needed

Related Documents

Assignment
€ 16



2. Where We Are Going — Copy & Moving Resources

! -

ol

Where We Are Going: Unit Goals and Resources Reso u rce to *

Ak - )
F h“‘ -: ¥ i

3. Select Unit Goal | 6. Save & Return
_ | you wish to Copy 8\

e R R

" - e €

Showing all 3 Showing all 1

Instructional Support

4. Select the Right Arrow
to “Move Selected” Unit

-> =

Equipment and Technelogy
Campus Promotion and Outreach
Engagement

Quality Programs

Transfer and Articulation

You will see all of

your Unit Goals to the right bucket.

displayed.

~ 5. Unit Goal will appear

17



2. Where We Are Going — View & Upload Related Documents

¥ @ Unit Goals

W
3
Ep

= Facllities and Technology Provide a cornfortable, adaptable, and safe learning environment that is large enough to support the diverse

&) educarional and technological needs of the entire Mt SAC community (Active)

Goal Year(s): 2017-18, 2018-19, 2012-20, 2020-21
Date Goal Entered (Optional): 11/15/2018
Date Goal Archived/Inactivated (Optional):

v [l Resources Needed

—_—

hd Reguest - Full Funding Requested Printing Space (Active) & w

Describe Plans & Activities Supported (Justification of Need): Eliminate disruption to studying and research created by printing gueues
snaking around tables used by students studying in the Sample Program location. Improve the study environment by decreasing noise
and distractions created by students printing. Extricate two activities not well paired and increase the ability of students to concentrate
on their work, Reduce the number of times Sample Pregram representatives are asked to address technical and mechanical printing
problems as the printers and copiers are located in close proximity to the Reference Desk. Eliminate the need for Sample Program
representatives to ask students to wait for research assistance while they troubleshoot printing problems.

Lead: PIE User

One-Time Funding Requested (if applicable): 120,000

On-Going Funding Requested (if applicable):

Type of Request: FACILITIES: This section includes minor building improvement projects and alterations to specific rooms or operational
areas.

Planning Unit Priority: High

What would success look like and how would you measure it?: Eliminated printing queues snaking around tables waiting for access to the

printers. Decreased disruption and interruption to students studying. Increased student satisfaction of printing services, Relocated

2. Click to Add Related Documents to the Resource

Date Added: 11/13/2018
Active; Yez

the Reference

¥ Related Documents
Mountie.jpg L9

Assignment

18



2. Where We Are Going — Uploading Documents to Resources

Where We Are Going: Unit Goals and Resources

Sample of Quality PIE (Dema)

1 HE

'

® Equipment and Technology Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.

Request - Full Funding Requested Compurters for Reference Desk and Instruction
*Describe Plans & Activities Supported (Justification of Need) Printing Lab - Provide reference, research, and instruction to students using up-to-date techneology by ensuring computers used for reference and instruction are replaced when older than
five years as outlined in the College faculty replacement guidelines.

*Lead PIE User

Document Repository

A Sample of Quality PIE (Demo)

b O General

, 2. Click to be able to add
3. Documents Repository (Where all and upload documents.

files are stored in Nuventive Improve)

19



2. Where We Are Going — Uploading Documents to Resources

Ty

save and Relate v

Places documents into General

4. Click to browse
and add files on
your computer.

Description

€ Open *

&« v P » ThisPC » Documents » PROJECTS » Muventive PIE Project » W) Search Nuventive PIE Project @
Organize + MNew folder =~ [ @
~  MName Date N Type Size Tags ~
v 3t Quick access
n Demo March 2019 3/13/2019 9:49 AM File folder
Documents *
Resources Allocation 2/20/2019 4:27 PM File folder
¥ Downloads ” Student Services 2/1/2019 2:38 PM File folder
=] Pictures ol PowerBl 1/11/2019 2:44 PM File folder
Nuventive PIE Pro 2017-18 PDF's for VP 1/8/2019 9:55 AM File folder
2018-19 PIE PPT and 2017-18 PDF's for Managers 1/8/2019 %:39 AM File folder
POD - Comerstone 2016-17 PDF's for Managers 12/19/2018 2:49 PM File folder 5 Se I ect fi | e an d
- 2017-18 PDFs For Units 12/11/2018 3:08 PM File folder .
Student Services
Nencredit PDF's 11/2/2018 12:18 PM File folder
WebCM5S
2016-17 PDF's for VP 6/20/2018 1:15 PM File folder Se I ect Open
v g This PC 2016-17 PDFs for Units 4/26/2018 4:00 PM File folder L)
> [ Desktop Videa Training 2/15/2018 434 PM File folder
5 Documents PIE Website Sheet 2/26/2019 2:29 PM Microsoft Word D... 120 KB
Resource Tracker Process vl 2018-1...  2/14/2019 458 PM Micresoft Word D... 25KB
> ; Downloads
_ @ location of type of requestin PIE AL, 2/13/2019 1215 PM PMG File 205 KB
> Music e = Mannina 201841 1/4/2010 2-10 DRA TerhGmith Proiect 18 KR v
File name: | v| AN Fites v]
20
Resources [open |v]  conce |
VT . R R e




2. Where We Are Going — Uploading Documents to Resources

7. Select Save and

Relate ———

Save and Relate = Cancel

Save and Add New

Places documents into General Save and Close

Fles " Save and Add New: saves
the document and stays on
* Name this screen to keep adding

more documents. Save and Close: saves the
document and returns to
previous screen.

E

PIE 2012 Updates Training - 1.30.2018.pptx

Urls

* Name *ud

* Required field

21




2. Where We Are Going — Manage Assignment

Where We Are Going: Unit Goals and Resources

Sample of Quality PIE {Demo)

This section contains the over-arching goals that guide your Units work in connection to the mission of the college. (Over-arching goals are not spedific plans or activities, but @ more general categorization of the drivers of your Unit's work). Example: Technological Currency -

Facilities: Improve and maintain facilities and infrastructure to support student success. - Add new goals by clicking the "+" symbol at the right of the "Unit Goals” row. - Specific plans and activities will be added below each of the over-arching goals.

¥ @ Unit Goals

¥ (@ Equipment and Technology
Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience,

Status: Active
Goal Year(s): 2015-16, 2016-17, 2017-18, 2018-19, 2019-20, 2020-21, 2021-22

Date Goal Entered (Optional): 06/26/2017

Date Goal Archived/Inactivated (Optional): 1 . C I i C k to O I i CO n

v [l Resources Needed

e E———— to Manage

Computers for Reference Desk and Instruction (Active)

» Request - Full Funding Requested As S ig n m e nt

Printer (Canon Image Runner 5000) (Active)

b Request - Full Funding Requested
Lab Technician (Active)

v ¥ Map to Goals and College Themes

College Goals 2018

G2 - Ensure fiscal stability and effective use of resources.

G3 - Provide professional development that advances the contribution of College personnel in achieving the College mission.

Assignment

r @ Campus Promotion and Outreach @ & @2




2. Where We Are Going — Manage Assignment

Where We Are Going: Unit Goals and Resources

Sample of Quality PIE (Demao)

- : E s .

) Equipment and Technology Optimize the use of classrooms, labs, equipment and infrastructure te support, augment and reinforce the curriculum and improve the learning experience.

‘3. Save & Return

* Assign Ta
Due Date | 11/01/2021

Subject | Assignment from Nuventive Improve

i n fo r m at i O n i nto / Motes/Instructions | Unit Goal Name: Equipment and Technology

Unit Goal Description: Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the

the following e
fields.

Repeats | Once A -~

Provide = Related Document, Analysis of Progress and %

* An email is sent to
Put Documentsin | Assignee(s) may choose Repository Folder + .
vt s e PIE user assigned and

Send CC to Person Assigning O

notifies the PIE user
when logging in.

* Required field
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3. Mapping — Mapping

1. Select the
Toggle Menu

Home

Where We Make an Impact: Closing the Loop on
Goals and Resources

Nuventive Improvement Platform Premier Edition

Where We Are Now: Year at a Glance

Where We Are Going: Unit Goals and Resources

Ijlit goals to the College Theme and/or Division Goals (Drop-down) by clicking in the corresponding box. NOTE® Clicking again will remove the check mark.

Unit Goal
PIE Planning and Resources Tatusend
| Equipment and Technology Campus Promotion and Outreach
Reporting v Optimize the use of classrooms, llluminate the role of Sample
labs, equipment and infrastructu ...  program in the health and well ...
Mapping
Documents
v
v

Transfer and Articulation Prepare
students to enter accredited
Sample Plo,gl'an'ls in Sﬂmple m was

Quality Programs Provide quality
programs and courses in the
Sample division.
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Sample of Quality PIE (Demo)

2022 New College Goals - Unit Goals

Equipment and Technology Campus Promotion and Outreach Transfer and Articulation Prepare Quality Programs Provide quality Instructional Support Increase and Engagement Students will

College Goals Optimize the use of classrooms, llluminate the role of Sample students to enter accredited programs and courses in the maintain faculty, lab technician, experience academic success upon
labs, equipment and infrastructu ...  program in the health and well ... Sample Programs in Sample degl... Sample division. and staff positions to fully suppo ...  their initial enroliment to the

1. Advance and foster an equitable, d , vy

Just, and anti-racist campus culture g

our community to make positive ch in society.

2. Further develop, facilitate, and v v

physically and emotionally safe aj

3. Please Select: E
College Goals 2022 . .

accessibility, growth, and academic success.

5. Embed environmental, social, and economic
sustainability into the work and decision-making
processes of all areas of campus.

6. Ensure open and authentic communication and

* All Unit Goals should be mapped

to Mt. SAC College Goals.
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5. College Goals are 4. Unit Goals are

displayed from top
bottom

displayed from left
to right

2022 New College Goals Unit Goals 7 S I t S
. d€eleCt >ave
Equipment and Technology Campus Promotion and O h Transfer and Articulatio are Quality Programs Provide quality Instructional Sappo o T OIS

College Goals Optimize the use of classrooms, llluminate the role of Sample students to enter accredited programs and courses in the maintain faculty, lab technician, experience academic success upon
labs, equipment and infrastructu ...  program in the health and well ... Sample Programs in Sample degl... Sample division. and staff positions to fully suppo ...  their initial enroliment to the

1. Advance and foster an equitable, diverse, inclusive, v
Just, and anti-racist campus culture that empowers
our community to make positive change in society.

2. Further develop, facilitate, and maintain a v v
physically and emotionally safe and accessible
campus environment.

3 .Develop and expand strategies for and v
communication about opportunities for students that

support retention, persistence, and success.

4. Effectively coordinate human, physical, technology, v v
and financial resources to improve student

accessibility, growth, and academic success. 6 (] P I a C e a
5. Embed environmental, social, and economic

e checkmark to map
6. Ensure open and authentic communication and ( | i n k) U n it G Oa IS to
College Goals
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