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Purpose + 
Background



Mt.SAC Climate Action Plan (CAP) - Purpose

“The purpose of the Climate Action Plan (CAP) is to prepare Mt. 

San Antonio College for the coming environmental and regulatory 

challenges of the 21st century, to guide the campus towards 

becoming a more sustainable institution, and to prepare students 

to engage in future solutions.” (Mt.SAC CAP 2018)

https://www.mtsac.edu/sustainability/pdfs/MtSAC-Climate-Action-Plan.pdf


Why is a CAP important? 

The CAP makes things happen!

• Sets climate action goals as a campus

• Holds us accountable

• Gives us a tangible roadmap to climate neutrality

• We’ve achieved so much, and now it’s time to set new targets!



2018 Mt. SAC CAP –
Background

2014 

President Scroggins signs 
Climate Pledge 

(ACUPCC)

2015 

First GHG Inventory 
Published 

(Faculty-Led)

2016

Mt. SAC enlists consultants 
to facilitate CAP

Educational Facilities 
Masterplan (EFMP)

2017-2018

CAP Development w/Climate 
Commitment Implementation 
Committee, Faculty + Focus 

Groups to gather data

2018

Climate Action Plan 
Published



2018 Mt.SAC Process



2018 Mt.SAC GHG Emissions Reduction Strategies



2018 Mt.SAC Recommended Strategies



2023 Mt.SAC CAP –
What’s New

Mt.SAC

CAP

Sustainability 
Coordinator

+

Sustainability 
Director

In-House Effort

Defined Focus 
Groups

Climate 
Commitment 

Environmental 
Justice 

Committee

Second Nature

Federal and 
State Funding



What’s New? Climate Policy Development



What’s New: Second Nature



What’s New: Our Team

How we 

operate 

the campus

How we 

teach and 

learn
CAP



CAP Implementation to Date



Mt. SAC’s Climate Action Plan
Area of Sustainability Established Goal

Greenhouse Gas Reduction

Reduce greenhouse gas emissions from the 2014 baseline by 20% by 2025, 

50% by 2035, and 100% by 2050

Green Building Standard

Exceed Title 24 energy code requirements by 15% for new construction and 

10% for modernization projects

Water Use Reduction Reduce water use per student from the 2014 baseline by 50% by 2030

Waste Diversion and 

Management

Achieve net-zero waste by 2050

Transportation Decrease emissions due to transportation by 50% by 2050

1

2

3

4

5



Mt. SAC’s Climate Action Plan

6

Area of Sustainability Established Goal

Institutionalization

Hire a full–time Sustainability Director by 2018, Sustainability Coordinator by 

2019, and establish a Sustainability Center by 2020.

Curriculum Integration

Build sustainability into the educational experience of 50% of students by 

2025, and 100% of students by 2035

Professional Development

Establish professional development in sustainability for new faculty by 2020. 

Integrate sustainability into campus Professional Development plan by 2020. 

Offer online Sustainability Certificate for faculty by 2020

Research and Community 

Outreach

Publicize campus sustainability efforts to surrounding community annually, 

starting 2019 

7

8

9



Greenhouse Gas Reduction

Reduce greenhouse gas emissions from the 2014 baseline by 20% by 2025, 

50% by 2035, and 100% by 2050

Greenhouse Gas Reduction

Scopes 1, 2 +3

1



Greenhouse Gas Reduction

• Significant decrease in Scope 3 emissions 

due to decrease in commuting

• Steady decrease in Scope 1 and 2 

Emissions due to reduced energy 

consumption

Scope 1 – On site gas combustion

Scope 2 - Purchased Electricity

Scope 3 – Transportation and Waste

2018-2019

29,013 

total MTECO2e

2019-2020

18,907

total MTECO2e

2020-2021

10,668

total MTECO2e



Green Building Standard

Green Building Standard

Exceed Title 24 energy code requirements by 15% for new construction and 

10% for modernization projects2

• LEED Gold Standard
• 15% better than T24
• Net Zero Ready
• All Electric Buildings
• LEED Master Site



Water Use Reduction

Water Use Reduction Reduce water use per student from the 2014 baseline by 50% by 20303

• Recycled Water Lines 
for Playfields

• 30-35% Indoor Water 
Savings

• 50% Outdoor Water 
Savings



Waste

Waste Diversion and Management Achieve net-zero waste by 20504

• Composting Receptacles
• 95% Construction Waste 

Diversion for new 
projects and  On-site 
Salvage Center

• Campus Race to Zero 
Waste



Transportation

Transportation Decrease emissions due to transportation by 50% by 20505

• Green Corridor
• 59 New EV Charging Stations
• Bike Storage
• Online Learning Extended
• Free Metro and Bus Transit



Institutionalization Student 
Senate

President

Board of 
Trustees

Academic 
Senate

CCEJC

PAC

Facilities

Foundation

E.A.G.L.E.

Faculty

• Hired a full–time Sustainability Director in 2021
• First Sustainability Coordinator in 2019
• Sustainability Center- still a dream

• Climate Commitment Environmental Justice 
Committee (CCEJC) – representation from 
across campus

Institutionalization

Hire a full–time Sustainability Director by 2018, Sustainability Coordinator by 

2019, and establish a Sustainability Center by 2020.6



Curriculum Integration

Build sustainability into the educational experience of 50% of students by 

2025, and 100% of students by 2035

Curriculum

7

• 30 Sustainability designated classes in Fall 2022



Professional Development

Establish professional development in sustainability for new faculty by 2020. 

Integrate sustainability into campus Professional Development plan by 2020. 

Offer online Sustainability Certificate for faculty by 2020

Professional Development

8

• Presentations provided to New 
Faculty seminar

• Sustainability embedded in PD 
plan in 2019

• First Professional Development 
Course for Faculty offered in 
Winter 2021



Research and Community Outreach
Student Sustainability Awards

● 5 categories @ $500 each

Student Internships

● HMC Architects

● US Green Building Council LA

● CHERP Solar Works

● On-campus internships

o Develop Sustainability 
Tours

o Intern with Sustainability 
Director

Garment 
made from 

tea bags

Local park clean-
ups in low-
income 
neighborhoods

Research and Community 

Outreach

Publicize campus sustainability efforts to surrounding community annually, 

starting 2019 9



Community Outreach
● Earth Day Events

● EAGLE Club – Park Clean-ups etc.

● Arbor Day – Tree Campus USA

Research and Community 

Outreach

Publicize campus sustainability efforts to surrounding community annually, 

starting 2019 9



Timeline



Q2 Q3 Q4Q1

Information 
Gathering

Draft 1 Narratives Draft 2 Narratives Final CAP

Mt. SAC Climate Action Planning Timeline



Mt. SAC Climate Action Planning Timeline

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sept

Information Gathering

Weekly Check-in Meetings

(Focus Group Dependent)

Draft 1 Development

Bi-Weekly Working Meetings

Analysis and strategies 
developement

Draft 1 is distributed for 
review and comment

Review Session 1 @ FLEX Day

Information Gathering

Weekly Meetings

Focus Groups meet and begin 
gathering information 

Draft tasks for respective 
subject areas

Draft 2 Development

Bi-Weekly Check-in Meetings

Narratives, Analysis + 
Strategies  Refinement

Draft 2 is distributed for 
review and comment

Review Session 2

Final Draft

Monthly Check-in Meetings

Editing/Proofreading

Studio 13 Final Proof

Upload to Second Nature

Winter Break Summer Break



Anticipated Effort



• Average of 30 hours per person over 12 months

• Regular Meetings (Defined by Focus Groups)

• Possible Compensation  

Mt. SAC CAP Anticipated Effort



Focus Groups and 
Team Leaders



Mt. SAC Climate Focus Groups and Team Leaders
Section 1: 
Executive 
Summary

Lead: Tania 
Anders/Eera 

Babtiwale

Contributing 
Members: 

James Stone

Accomplishments to 
Date since 2018, 
Policy Context, 
Institutionalizing 

CAP

Section 2: 
Background

Lead: Tania 
Anders/Eera 

Babtiwale

Contributing 
Members: TBD

Sustainability Efforts 
to Date, 

Creation of CAP 
2018

Policy to date

Section 3: Campus 
Climate Conditions

Lead: Eera 
Babtiwale

Contributing 
Members: TBD

Environmental 
Characteristics, 
Climatic Profile, 

Weather Anomalies

Section 4: 
Institutionalization

Lead: Tania 
Anders/Eera 

Babtiwale

Contributing 
Members: R.Madrid, 
S.Williams, J.Stone, 

M.Palacios, 
B.Brown, B.Meyer, 

G.Nellesen

AP/BPs, 
Divestment, Goals: 

Sustainability 
Center and 
Department



Mt. SAC Climate Focus Groups and Team Leaders
Section 5: 

Greenhouse Gas 
Emission Trends 

2018-2023

Lead: Eera 
Babtiwale

Contributing 
Members: Ken 
Bohan, Fernan 

Siocon, Bill Asher, 
Dplan Consultant

GHGs by Scope

Section 6: 
Purchased 
Electricity

Lead: Eera 
Babtiwale

Contributing 
Members: Ken 
Bohan, Fernan 

Siocon, Bill Asher, 
Dplan Consultant 

Scope 1 and Scope 
2 Emissions

Section 7: 
Transportation, 

Commuting, Campus 
Fleet and Travel

Lead: Eera 
Babtiwale

Contributing 
Members: 
A.Salinger, 
R.Madrid, 

R.Marxmiller (stu), 
S.Niebla

Transportation 
Emissions

Mobile Sources
Reduction 
Strategies

Section 8: 

Solid Waste

Lead: Eera 
Babtiwale

Contributing 
Members: 

S.Williams, L.Vayo, 
R.Medina, L.Meza, 
B.Meyer, R.Flores

Campus Race to 
Zero Waste
Zero Waste 
Initiatives

On site Composting



Mt. SAC Climate Focus Groups and Team Leaders
Section 9: Water, 
WasteWater and 

Sustainable 
Landscaping

Lead: Eera 
Babtiwale

Contributing Members: 
John Gaston, Ruben 

Flores,  Jennifer 
Hinostroza, Mark 

Cooper, Tyler Flisik, 
Steve Williams

Water Use
Water Conservation 

California Water 
Outlook

Section 10: 
Emission 

Reductions and 
Projections

Lead: Eera 
Babtiwale

Contributing 
Members: Ken 
Bohan, Fernan 

Siocon, Bill Asher, 
Dplan Consultant 

Emissions 
Reduction 
Strategies

Section 11: 
Curriculum, 

Professional Dev. 
+ Research

Lead: Tania 
Anders

Contributing Members: 
J.Stone, R.Madrid, 
M.Palacios-Mejia, 

B.Brown, (E.A.G.L.E.), 
C.Yang (Env. Senator), 

L.Greenlee

Curriculum and Other 
Educational
Experiences
Professional 
Development

Research

Section 12: 

Outreach

Lead: Tania 
Anders/Eera 

Babtiwale

B.Lambert, S.Williams, 
B.Brown, M.Paulacios-

Mejia, M.Boryta, 
J.Stone, R.Madrid, 
E.A.G.L.E., C.Yang

(Env. Senator), 
J.Dolan, *J.Burton

Current Activities
Case Studies

Recommendations 
for Outreach Efforts



Mt. SAC Climate Focus Groups and Team Leaders
Section 13: 

Measure and 
Report 

Performance

Lead: Eera 
Babtiwale

Contributing 
Members:

TBD

Introduction
Measuring 

Performance
Reporting 

Performance

Appendix

Lead: Tania 
Anders

Contributing Members: 
James Stone

Background 
Documentation

Carbon Calculation 
Spreadsheets

Additional Support

Lead: Tania 
Anders/Eera 

Babtiwale

Proofreading: Janet 
Truttmann, Mark 
Boryta, Jill Dolan

PDF Composition: 
Studio 13



Documentation Coordination 
and Tools 



File Formats

Narratives Data, Graphs 

+ Charts

Task Tracker 

+ Milestones

Images



File Uploads + Sharing



Greenhouse Gas Emissions Calculations



Greenhouse Gas Trajectory Calculations



Questions and Answers



Thank you.
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