
2022-23 PIE 
Planning for Institutional Effectiveness



2022-23 PIE Overview

1. Where We Make An Impact: Closing The Loop Goals and Resources
• Start PIE by providing a brief update on your unit goals and/ or if you received a 

resource requested in last year’s PIE.
• If resources have not been received, then an update on progress is not required.

2. Where We Are Now: Year At A Glance 
• Continue PIE by briefly describing current conditions that impact your unit or department. 
• New Equity Field
• Please list only the top impacts in a bullet format.

3. Where We Are Going: Unit Goals and Resources Needed 
• Maintain your units goals by editing reporting years.  If active, select the 2023-24 reporting 

year for each unit goal and inactive unit goals no longer required.
• Review and update your existing resource requests or add new resource requests if needed.
• Make sure that the new Urgent priority option is selected for essential requests.

*Urgent priority resource requests are those that are absolutely essential for program or service 
continuation. Without these needs met, your program or service will not be able to continue. 2



PIE Process – Overview
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Accessing PIE – Login
1. www.mtsac.edu/pie

Click to access PIE

Click to access 
Previous PIE Reports

Click to submit for 
PIE assistance 4



PIE – Single Sign On

After clicking on 
“Go to PIE” use 
your Mt. SAC 
credentials to 

access the 
Nuventive 

application.

3. Use portal user 
name & 

password to login 5



PIE – Home Screen

Dashboard will appear.  The 
dashboard gives you a total count 

of items within your Unit PIE.
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PIE – Home Screen

Click on the hamburger menu on the left hand 
side of the screen to access the sections within 

the Unit PIE.

Where We Are Now: Analysis and 
Summary

Where We Are Going: Foundational 
Planning

Where We Make an Impact: Closing 
the Loop on Goals and Plans
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Data Review



Turn Your Plans into Progress…

• Reporting Results is a whole lot easier!

• The data sits next to your plan…(lots of options, dashboards, pdf 
reports, links, etc.)

• Data is available by division, department, subject, course and CRN.

• SEAP Programs: The data within the dashboards can be filtered by 
ethnicity and gender and by any of the SEAP programs.
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The Dashboards include: 

• Current Enrollment

• Historical FTE and Enrollment Analysis

• Success and Retention Rates

• Demographic Profile Comparison

• SEAP: Fall to Spring Retention

• SEAP: Transfer English Completion in Year One

• SEAP: Transfer Math Completion in Year One

• SEAP: Transfer English and Math Completion in Year One

• SEAP: Certificates

• SEAP: Degrees

• SEAP: Transfer
10



Using Data for Unit Goals and Resources: Sample of Dashboards

Select any of these 
Bookmark icons/pages

Each icon has different 
information from 
headcounts, rates, 
division, department, 
etc.
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Success Rates by Division, Department, & Subject

Select Return to go back to 
the main menu

Select Term

Select 'Reset Filters" to 
clear any items

Clear selections by Using 
the Eraser Button
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Institutional Set Standards for Student Achievement

Institution Set 
Standard 
Stretch Goal for 
2020-21 
(Aspirational)

Institution Set 
Standard Goal 
(Floor)

13



Institutional Set Standards for Awards
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Institution Set 
Standards for 
Certificates 
and Degrees



Tips…
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• Click on the + signs to expand the rows

• Click on the > icon on the bottom of the page to scroll 
through available dashboards

• Click on the <-> icon on the bottom right side to expand the 
dashboard



Closing the Loop – Using SEAP Data for Unit Goal Planning and Resources

Data Reports sit next to 
your plan…Select best 
option for you!
**Note: This example has no filters
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SEAP Programs Demographic Profile Ethnicity Example
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Select Term

Select 
Program



SEAP Programs Fall to Spring Retention Example (Fall 20 to Sp 21 & EOPS)
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Select AY

Select 
Program & 
All Mt. SAC



Data Exercise: Success, Challenges, and Lessons Learned
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• What are your initial thoughts on the data?  

• What might be contributing to student success in your program?  

• What might be detracting student success in your program?

• Is this the data we need to make a decision? Why or why not?



Helpful PIE Definitions
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• Enrollment-A student is enrolled in a course if they received an end of term notation that is displayed 
on their official transcript.

• Success (Data)-The percentage of students who received a passing/satisfactory grade. Success rates 
includes grades of A, B, C, P, IA, IB, IC, and IPP by the total number of enrollments.

• Course Retention– The percentage of students who do not withdraw from class and who receive a 
valid grade.

• Fall to Spring Retention- The percentage of students enrolled in both fall & spring at Mt. SAC in the 
selected year, excluding students who completed an award or transferred to a four-year institution.

• Awards – The number of degree/certificates given to a student upon the successful completion of a 
program at Mt. SAC. This includes all Associates, certificates and noncredit awards.

• Transfer (Data) – The number of students enrolling in either the University of California (UC) California 
State University (CSU) system, or private institutions.

• Institution Set Standards (ISS): Institution set standards are the minimal level of performance set 
internally by the college to ensure we are meeting educational quality and institutional effectiveness.

• Stretch Goals: Stretch goals are considered to be ultimate level of performance (aspirational) we would 
like to attain as a college.



1. Where We Make an Impact
“Closing the Loop on Goals and Resources”



Closing the Loop on Goals and Resources – Analysis of Progress
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o Start PIE by providing a brief update if you received 
a resource requested in last year’s PIE.

o If resources have not been received, then an 
update on progress is not required.



Closing the Loop on Goals and Resources – Analysis of Progress

You can provide an analysis of progress on Unit Goals 
for a reporting year as well as any Resource Requested.

23



Closing the Loop on Goals and Resources – Reporting Year
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Previous entries will display and show progress of Unit Goals 
or Resources Requested, similar to a journal entry.

Example:



3. Where We Make an Impact – Related Outcomes Results

1. Click to Add 
Related Outcomes 

Results*You can add Related 
Outcomes Results to Unit 

Goals or Resource Requests
25



3. Where We Make an Impact – Related Outcomes Results

2. Select drop down 
arrow to expand on 

specific SLO’s.

4. Don’t forget to 
Save and Return

3. Place check mark to link 
SLO to Unit Goal or Resource 

Request as applicable 26



3. Where We Make an Impact – Related Outcomes Results

You are able to un-link 
SLO by selecting this 

icon

Related Outcome(s) will 
display
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2. Where We Are Now
“Year at a Glance”



Year At A Glance
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o Continue PIE by briefly describing current conditions that impact 
your unit or department. We expect the post pandemic to have 
significant implications. Please list only the top impacts in a bullet 
format.

o Include program planning decisions that might impact retention, 
success and equity. These can be in bullet format.

o Identify 2-3 top accomplishments for your area that are student-
centered or have college-wide impact.



Year At A Glance

• It is time to reflect to on your Units proudest moments for the current PIE 
Reporting Year.

• Share any external and internal conditions that might have led to critical 
decisions made by your department that impacts program planning.

To add a New Reporting Year, simply 
select the plus symbol and enter the 
fields that have been provided.
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Year At A Glance

Enter the 
narrative for 
each of the 
applicable 
fields.  

Don’t forget 
to save!
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3. Where We Are Going
“Unit Goals and Resources”



Unit Goals
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o Finish PIE by selecting the year 2022-23 for each Unit Goal that is still active.

o Review and update your resource requests by making sure that the new 
Urgent priority option is selected for essential requests.

• Urgent priority resource requests are those that are absolutely essential for program or 
service continuation.  Without these needs met, your program or service will not be 
able to continue.

• High priority resource requests would still benefit the program significantly, but your 
program or work will continue if the request is not funded.

• Medium priority resource requests are those that are important, but not significant for 
program functioning.

• Low priority requests are those that will improve program functioning but can wait 
until a later date to be filled.



Unit Goals – What are Quality Goals?

Maintain current Unit Goals by adding the new 
reporting year (2022-23) or inactivating them if 
they have been satisfied or are no longer needed. 

34



Unit Goals – What are Quality Goals?

2. Evaluate and assess all of your current 
Unit Goals to see if they can be combined 
or if new Unit Goals can be entered for the 
next reporting year.

*Quality not 
Quantity* 35



Unit Goals – What are Quality Goals?

Quality Goals can be classified as “over-arching” goals that are not specific plans 
or activities, but a more general categorization of the drivers of your Unit's 
work. 

Recommend 
evaluating all 
current goals and 
look for ways to 
synchronize from 
various Unit Goals 
to one. 

Example:
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Strategic Priorities
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1. Strategic Priority 1: Advance and foster an equitable, diverse, inclusive, just, and anti-racist 
campus culture that empowers our community to make positive changes in society.

2. Strategic Priority 2: Further develop, facilitate, and maintain a physically and emotionally safe and 
accessible campus environment.

3. Strategic Priority 3: Develop and expand strategies for communication about opportunities for 
students that support retention, persistence, and success.

4. Strategic Priority 4: Effectively coordinate human, physical, technological, and financial resources 
to improve student accessibility, growth, and academic success.

5. Strategic Priority 5: Embed environmental, social, and economic sustainability into the work and 
decision-making processes of all areas of campus.

6. Strategic Priority 6: Ensure open and authentic communication and coordination among 
stakeholders to support the achievement of all college goals.



Evaluating Unit Goals – Linking to Strategic Priorities

You will need to 
tie your PIE Unit 
Goals to the six 
strategic 
priorities.
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Resources Requested – What are Quality Resources?

Number of Resources Needed
Recommended number of Resources: As 
many as necessary to achieve your Unit Goal.
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Resources Requested – Type of Request

Mt. SAC simplified 
the process of 
viewing Resources 
Requested by 
using a filter 
option menu.  

Select the correct option to 
ensure that Resources are 
categorized appropriately.
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Reports

Select Reports

41



Reports

Filters and 
Options Select Run Report 

and a PDF is 
generated.

2022-23
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Reports

PDF Report 
generates.
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Reports

Ad-Hoc Reports 
for Resource 

Allocation
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Reports

Report will generate in Excel 
and filters/ sorts can be 
applied.
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What’s Next?

Recommendation to 
generate reports and take to 
department meetings.

Work with your Department 
to meet due date.

46



Resources

Research/ Data Review Questions
Annel Medina Tagarao
atagarao@mtsac.edu

Technical Questions:
Krupa Patel: kpatel37@mtsac.edu

Video Training Resources:
http://www.mtsac.edu/pie

Future Suggestions:
If you have suggestions for future versions 
of the dashboards, please use our feedback 
form.

Easy as PIE
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mailto:atagarao@mtsac.edu
mailto:psuarez7@mtsac.edu
http://www.mtsac.edu/pie
https://mtsac.co1.qualtrics.com/jfe/form/SV_9HazclYTzWUbBSl
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