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2022-23 PIE Overview

—— 1. Where We Make An Impact: Closing The Loop Goals and Resources

« Start PIE by providing a brief update on your unit goals and/ or if you received a
resource requested in last year’s PIE.

e |If resources have not been received, then an update on progress is not required.

— 5% S8 2. Where We Are Now: Year At A Glance

B -
i: -

¥, e Continue PIE by briefly describing current conditions that impact your unit or department.
* New Equity Field
* Please list only the top impacts in a bullet format.

- g ¥

3. Where We Are Going: Unit Goals and Resources Needed

 Maintain your units goals by editing reporting years. If active, select the 2023-24 reporting
year for each unit goal and inactive unit goals no longer required.

* Review and update your existing resource requests or add new resource requests if needed.

 Make sure that the new Urgent priority option is selected for essential requests.

*Urgent priority resource requests are those that are absolutely essential for program or service
continuation. Without these needs met, your program or service will not be able to continue.



PIE Process — Overview
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2. Where We
Are Now

Year at a Glance

e

Goal & Resource
Planning for Next
Reporting Year
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2022-23

PIE Opens
December 15, 2022

Unit PIE

Summaries Due

May 15, 2023

Manager PIE

Summaries Due
July 15, 2023

VP PIE

Summaries Due
October 15, 2023



Accessing PIE — Login

P O T ——— 1. \v\WWwW.mtsac.edu/pie

Institutional Effectiveness Committee Committee Info Agendas & Minutes PIE Archives Governance Links

PIE in the Sky and Outcomes! reansred frene

This year the PIE Planning and Outcomes Assessment have met 10 P Planning for Institutional

the cloud. Use the link below to log into your 2019-20 PIE DEC  © 11:00am O 6-142 POD LearningLab

Planning & Program Review site. -
See More Events

Go to UE“ Use your portalname@mtsac.edu and Portal password to enter.

Use your portalname@mtsac.edu and Portal password to enter.

(=
NES

Goto @ For previous Reporting Year PIE Summaries.

Click to submit for C7\
. = PIE For support and assistance with PIE.
PIE assistance = \_./

Click to access
Previous PIE Reports
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PIE — Single Sign On

After clicking on Y
MT.SAC

“Go to PIE” use b s e e

L
yOU r Mt SAC Sign in to your account

credentials to

SIGN IN

N u Ve n t ive Forgot Password

Forgot Username
1st Time Users (Claim Account)
Change Your Password

application.

access the

3. Use portal user

name &
password to login




PIE — Home Screen

Dashboard will appear. The
dashboard gives you a total count
of items within your Unit PIE.

Sample of Quality PIE (Dema)

MT. SAC

Mt San Antonio College

Of Quality PIE (Demao)

tn reports are based on data updated overnight. Changdg will be refiected in visualizations tomarrow.

Where We Make an Impact: Goal Year(s) Where We Are Now: Narrative Reporting Year ‘Where We Are Going: Goal Year(s)
2022-23 S 2021-22 ~ 2022-23 e
Where We Make an Impact: Closing the Loop on Where We Are Going: Unit Goals and Resources

Goals and Resources Unit Goal Resource Mapped to 2022

Where We Are Now: Year at a Glance

Unit Goal Analysis of A U " "
Engagement
X

Requests MNew College Goals

0 v
Engagement b4 nstructional Support 3 ("4
nstructional Support x Madernization of Instructienal Technology 3 v 4
Madernization of Instructicnal p-4 Quality Programs 2 [V
Technology Transfer and Articulation 1 g
Quality Programs *
) Where We Are Now: Year at a Glance

Transfer and Articulation
ct Person Email/Extension

H Nuventive. Improve Analytics




PIE — Home Screen

Click on the hamburger menu on the left hand
side of the screen to access the sections within
the Unit PIE.

Cuality PIE (Demo)

Home

Where We Make an Impact: Closing the Loop on
Goals and Resources

\ Where We Make an Impact: Closing
the Loop on Goals and Plans

Where We Are Now: Year at a Glance

Where We Are Going: Unit Goals and Resources

PIE Planning and Resources : Where We Are No W: Ana/y5i5 and
Reporting Summary

Mapping - :
N ere We Are Going: Foundational

Planning

0
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MT.SAC Data Review




Turn Your Plans into Progress...

Reporting Results is a whole lot easier!

* The data sits next to your plan...(lots of options, dashboards, pdf
reports, links, etc.)

e Data is available by division, department, subject, course and CRN.

SEAP Programs: The data within the dashboards can be filtered by
ethnicity and gender and by any of the SEAP programs.



The Dashboards include:

Current Enrollment
Historical FTE and Enrollment Analysis

Success and Retention Rates

Demographic Profile Comparison
* SEAP: Fall to Spring Retention

* SEAP: Transfer English Completion in Year One

* SEAP: Transfer Math Completion in Year One

SEAP: Transfer English and Math Completion in Year One
SEAP: Certificates
SEAP: Degrees
SEAP: Transfer



Using Data for Unit Goals and Resources: Sample of Dashboards

-

Success and Retention Rates: 2016-2021

This dashboard contains course success and retention rates for the last five academic terms. Success rates are calculated by dividing the number of offy
enroliments with grades of A B, C, P, IA, 1B, IC, and IPP by the total number of enrollments. Retention rates are the total number of enrollments of non
non-DR grades divided by the total number of enrollments. The EW has been historically excluded from the success/retention rate calculations. O
its wide use, data from Spring 2020 forward will be higher than historical averages. Data was last updated on June 29, 2021.

Select any of these
Bookmark icons/pages

Click on the bookmark icon next to each description

Each icon has different
nts : View includes headcounts by ethnicity and gender. Can be filtered by course and o .
demographic variables. I nfo rm at 1on fro m

Success and Retention Rates : View includes success/retention rates by year, division, department, h ed d coun t ) ) rate ) )

' course modality, and various demographic variables d . . . d t t
IVISION rimen

B Success Rates by Division and Department (Detailed View) : View includes a detailed table with SI0 4 € p d € 4

N enrollment counts and success rates by division and department. etc

Retention Rates by Division and Department (Detailed View): View includes a detailed table with
Al enrolment counts and retention rates by division and department.

Success Rates by Ethnicity and Gender (Detailed View): View includes a detailed table with
= enrollment counts and success rates by ethnicity and gender

D Retention Rates by Ethnicity and Gender (Detailed View): View includes a detailed table with
enrollment counts and retention rates by ethnicity and gender

D Success and Retention Rates EW Version: View that shows what the success/retention rates would be
if the EW were included in the calculations. 11



Success Rates by Division, Department, & Subject

=

Tesm Typ

Madality

Ethnicity

Gender

Student Type

Educalion Goal

20172018

Succass Rates by Division, Department, and Subject

2018-2019

B2 %

TLO% 195,812

Success Rate by Academic Year

TZ.5%

1846, 760

TL.1% 194,980

TR0

176,529

Select Return to go back to
the main menu

Select Term

Select 'Reset Filters" to
clear any items

Clear selections by Using
the Eraser BButton

12



Institutional Set Standards for Student Achievement

ﬁ Return

Education Goal

Success and Retention Rates Al v

Reset Filters

Institution Set
Student Type
Term Division, Dept. Modality Al B iy Sta n d a rd
Al v Al v Al v
ey Stretch Goal for
Success Rate by Academic Year 2 O 2 O_ 2 1

o STGTO (Aspirational)

70.6%
All v

LT i ]
3 = L -3
e e R R
e T
.h:_--ﬂ-

12.5% 723%

Ay Broup Institution Set

All N

Standard Goal
Promise (Same Year) ( F I O O r)

Retention Rate by Academic Year Al W
100%

87.9% 88.1%

AB540 Student
All v
50%
First Gen Student
All v
0%
2017-2018 2018-2019 2018-2020 2020-2021 2021-2022
-—+

13
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Institutional Set Standards for Awards

-

Term Type
A ’ Awards by Division and Program
Award Type \I/ R
. " Division Code 2017-2018  2018-2019 2019-2020  2020-2021 2021-2023
SCFF . .
. @ A 177 231 237 203 223 Institution Set
& Business 1219 1715 1603 1504 1797
) =
- [ Humanities & Sodial Sciences 876 1276 1313 1649 1412 Standards for
i : ’ = Kinesiclogy 445 607 507 539 L ol
e o aas Certificates
A . # Tech & Health : and Degrees
Total : e

Promise Student

A S Certificate
Institution-Set Standard: 646 Institution-Set Standard: 3,223
Stretch Goal: 866 Stretch Goal: 4,316
5479
5323 s0a3
4653
3894 . .

2017-2018 2018-2019 2019-2020 2020-2021 2021-2022

14



Tips...

* Click on the + signs to expand the rows

e Click on the > icon on the bottom of the page to scroll
through available dashboards

1of 7 >

* Click on the <-> icon on the bottom right side to expand the
dashboard

Modality

Division

[=] ARTS
5] ATHS
= BUS
[E HSS
H KIM
= LR
E NS
F 55
Total

15



Closing the Loop — Using SEAP Data for Unit Goal Planning and Resources

Nuventive Improvement Platform Premier Edition

Demographic Profile Comparison - Age

% i % 0%
B —J As you begin this new PIE Reporting Year, it is important to reflect and update the Unit Goals and Rescurces from the previous PIE Year. H a0
k #
Add an analysis of progress for each of the active Unit Goals and when applicable, add an analysis of progress for each Resource. Some -
questions to reflect on: What are results of implementing this plan? What does the data indicate about its progress? Program @
0 — a .
0 19 or less 2024 55 and oldar o
»
Medernization of Instructional Technology Frogram @M. SAC
Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve Program
the learning experience. AgeGroup  Selected Program | Selected Program % , AC M SACS ]
Status: Active orles 10754 | 43.0% 20326 360%
Goal Year(s): 20 7.2017-18, 2018-19, 2019-20, 2020-21, 2021-22, 2022-23 ez T o ELLD Sz
25-29 3185 13.1% 4871 179%
» 0 30-34 1374 sk 4320 7%
3538 756 - 2o oo
Campus Promotion and Outreach 1054
llluminate the role of Sample program in the health and well being of individuals and society through teaching and outreach to the ;5‘375 sl
ota

campus community, and market the Sample program to students as a potential major.
Status: Inactive

Goal Year(s): 2017-18, 2018-19, 2019-20, 2020-21, 2021-22 Data Re po rtS Sit neXt to

y ®
Transfer and Articulation

Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry level sample yo u r p I a n ssse S e | e Ct b e St

careers. + | Microsoft Power Bl

option for you!

**Note: This example has no filters

16
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SEAP Programs Demographic Profile Ethnicity Example

Microsoft Power Bl

(j Return

Demographic Profile Comparison - Ethnicity
-ARTS--ASAC--Aspire--Connect_&4--EOPS--LLC--MARC--SSSC--STEM--Summer_Bridge--TERC--...

% of Students by Ethnicity: Program and Mt. SAC Term
63.3%
i 59.5% 018
60% Fall 2019
Fall 2020
]
5
3 0% Gender
] Select all
k] 230% Female
-
# s - Male
o5y 0T Unknown
- 46%  38% 33%  32%
0% . I Program ©
Lating Asian White Black or African Two or Mare Races Al ~
American
Ethnicity L M Selectall i
Program @Mt SAC AllMt. SAC
ARTS
Program Mt. SAC ASAC
o . - N Aspire
Ethnluty _Selected Program .Selected Program % Ethnlcrry . Mt. SAC _M‘[. SAC % Connect 4
Asian 1209 23.9% American Indian or Alaska Native 37 01% EOPS
Black or African American 231 46% Asian 5609 19.7% He
Latinx 3007 59.5% Black or African American 1071 38% 2&?{
Two or More Races 167 3.3% Latinx 18051 63.3% W oo
White 429 8.5% Mative Hawaiian or Other Pacific Islander 67 0.2%
Total 5043 99.7% Two or More Races 903 32%
White 2774 9.7%
Total 28512 100.0%
Mote: Groups with less than 10 students are not shown. Therefore, the percentage totals may not equal 100%.
e
¢ 2ofi0 Ayl

Select Term

Select
Program

17



SEAP Programs Fall to Spring Retention Example (Fall 20 to Sp 21 & EOPS)

Overall Program
Retention

94.7%

Overall Mt. SAC
Retention

69.4%

Percentage Point(D)
Difference in
Retention

25.4%

Fall to Spring Retention - Ethnicity

-EOPS-

Crerall Rates:
Click for Rates 8 Gaps

Retention Rate

100%

50%

Program @Mt SAC

Retention Rate for Program & Mt. SAC by Ethnicity

o

4.7%

694%

Latinx
Ethnicity

Academic Year

Fall 19t55pr 20
B Fall 20 to Spr 21

Gender
Select all
Female
Male

Unknawn

Multiple selections

Program

Latinx

Ethnicity Students Retained # Retention %

19 18 947%

Total

19 18 94.T%

Mt. SAC
Ethnicity Students Retsined # Retention %

Latinx 16035 11125 69.4%

Total 16035 11125 69.4%

Select AY

Select
Program &
All Mt. SAC

18



Data Exercise: Success, Challenges, and Lessons Learned

 What are your initial thoughts on the data?

What might be contributing to student success in your program?

What might be detracting student success in your program?

Is this the data we need to make a decision? Why or why not?

19



Helpful PIE Definitions

Enrollment-A student is enrolled in a course if they received an end of term notation that is displayed
on their official transcript.

Success (Data)-The percentage of students who received a passing/satisfactory grade. Success rates
includes grades of A, B, C, P, IA, IB, IC, and IPP by the total number of enrollments.

Course Retention— The percentage of students who do not withdraw from class and who receive a
valid grade.

Fall to Spring Retention- The percentage of students enrolled in both fall & spring at Mt. SAC in the
selected year, excluding students who completed an award or transferred to a four-year institution.

Awards — The number of degree/certificates given to a student upon the successful completion of a
program at Mt. SAC. This includes all Associates, certificates and noncredit awards.

Transfer (Data) — The number of students enrolling in either the University of California (UC) California
State University (CSU) system, or private institutions.

Institution Set Standards (ISS): Institution set standards are the minimal level of performance set
internally by the college to ensure we are meeting educational quality and institutional effectiveness.

Stretch Goals: Stretch goals are considered to be ultimate level of performance (aspirational) we would

like to attain as a college.
20
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e 1. Where We Make an Impact

wmeecie - ClOSING the Loop on Goals and Resources”




Closing the Loop on Goals and Resources — Analysis of Progress

o Start PIE by providing a brief update if you received
a resource requested in last year’s PIE.

o If resources have not been received, then an
update on progress is not required.

22



Closing the Loop on Goals and Resources — Analysis of Progress

- ’ Welcome,
Nuventive. Improve PIE - Sample of Quality PIE (Demo) v m & psuarez7

N
-

Home

- # PIE - Sample of Quality PIE (Demo) > PIE Reporting > Where We Make an Impact: Closing the Loop on Goals and Plans

o Facilities and Technology Provide 2 comfortable, adaptable, and safe learning environment that is large enough to support the diverse educational and technological needs of

9 the entire Mt. SAC community

-

PIE Planning Unit
» o Campus Promotion and Outreach llluminate the role of Sample program in the health and well being of individuals and society through teaching and outreach to the campus

# PIE Reporting A% 9 commu nity. and market the Sample program to students as a potential major.

n Transfer and Articulation Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry level sample careers.

-

Where We Are Now:

Analysis and Summary » a Quality Programs Provide quality programs and courses in the Sample division.
Where We Are Going: - 9 Instructional Support Increase and maintain faculty. lab technician, and staff positions to fully support program including maintaining currency in the field, increased course
Unit Goals and Plans ®) offerings and open studio hours in all areas.
Where We Make an ‘ © Report directly on Goal
Impact: Closing the Loop N T oad . o I
on Goals and Plans nding Requested Request a tenure-track faculty position in Sample Course to support programs.
) 4 Full Funding Requested Request a Lab Tech position.
soa Mapping v o<

M Reports - You can provide an analysis of progress on Unit Goals
O pocuments v for a reporting year as well as any Resource Requested.

23
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Closing the Loop on Goals and Resources — Reporting Year

Previous entries will display and show progress of Unit Goals

or Resources Requested, similar to a journal entry.

- 0 Instructional Support Increase and maintain faculty. lab technician, and staff positions to fully support program including maintaining currency in the field, increased

% course offerings and open studio hours in all areas.

&) Report directly on Goal

Exa m p I e . > Full Funding Requested Request a tenure-track faculty position in Sample Course to support programs.
L]

e Full Funding Requested Request a Lab Tech position.

Describe Flans & Activities Supported Lab Tech to support open labs in Sample course. (19 hours per week.) Increase in open lab hours results in greater safety,
higher productivity and rate of success of Sample course students. Need for students to have access to studios and equipment outside class hours to complete
assigned class and homework project.s

Lead PIE User

B2 201718 25 01/18/2019
Reviewed needs for tech support and determined that need still exists for a lab tech position to cover open labs Sample course. Prioritized staffing (& i

neads.

Related Documents
Related Qutcomes Results

B2 201819 | 50 01/18/2019
Pending approval to post job posting on Mt. SAC HR website to obtain interest and create a hiring committee. &

Related Documents

Related Qutcomes Results

24



3. Where We Make an Impact — Related Outcomes Results

Nuventive Improvement Platform Premier Edition

Sample of Quality PIE (Demo)

-® Equipment and Technology
Optimize the use of classrooms, labs, equipment and infrastructure to support, augment and reinforce the curriculum and improve the learning experience.
Status: Active
Goal Year(s): 2013-16, 2016-17, 2017-18, 2018-1%, 2019-20, 2020-21, 2021-22

~ Report directly on Goal

B8 | 202122 || s0 10/22/2021
Provide an update on the implementation of this plan or activity. What is the progress? What do the data indicate about its pragress? Discuss progress, results, outcomes, or impact using these prompts: What progress has your unit made with the [ET
resources provided? Are you or will you meet your expected outcomes? How has the implementation of this plan impacted student success?

Related Documents

Related Outcomes Results

Request - Full Funding Requested

1. Click to Add

Request - Full Funding Requested
Printer (Canon Image Runner 5000)

Related Outcomes
Results

Request - Full Funding Requested

*You can add Related

Outcomes Results to Unit
Goals or Resource Requests

25




3. Where We Make an Impact — Related Outcomes Results

Wy !

ave ~* eturn
4. Don’t forget to o

~ Fashion Merchandising and Design Save and Return

¥ FASH 10 (VOC) Clothing Construction
b FASH 12 (VOC) Clothing Construction ||

.'i ¥ FA5SH 14 Dress, Culture and Identity

— rﬁ L) --ﬁ.:.lll_t':? ¥ = Analyze dothing expression After completing this course students will be able to analyze clothing expression as a result of influences from
lr- gy - e S
e ™

economic, pelitical and religious institutions in historical perspective.

(2} Report directly on Goal

2, 58/6 Ct drop do Wn - Orher Faculty developed project.

Criveria for Success 70% of the FASH 14 students will score at least a letter grade of "C" on this project based upon a faculty developed

rubric.

arro W to eXp an d On Schedule This 5LOs for this course will be assessed annually.

o o ) 'ﬁ Criterion Mer | 2016-17 08/22/2016
SpECIfIC SLO S. In the summer 2016 semester, 86% (20 out of 21 students) scored a letter grade of “C” (70 out of 100 points) on this faculty developed

project.
¥ Use of Results

Use of Results A. Changes to be implemented as a result of key findings: Stwdents are meeting the goals set by the
instructors of this course therefore no changes will be made.

B. Benefits of continuing the assessment:  Continuing to support students in meeting the 5L0 standards set by
Anstructors.

. Impact on the course or program:  Mone.

3. Place check mark to link
- . Time frame in which other outcomes will be assessed: In the Fall 2017 outcomes for other fashion courses will be
SLO to Unit Goal or Resource

19/02/2016

Request as applicable Fotow

26



3. Where We Make an Impact — Related Outcomes Results

LN

—I‘I What are results of implementing this plan? What do the data indicate about its progress? What chanaes, if any, are needed for this plan to be fully implemented? \What
(additional) resources are needed?

- 9 Technology Use state-of-the-art technology in the classroom and provide faculty with appropriate resources and equiprges

9 ina dynamic environment You are able to un-link
e e SLO by selecting this

=R O S

e

= In Progress Professional Development

icon

Funds for Gerber updated software training were requested and approved (Perkins “17-18 budget) for faculty training on software upgrade 4|

B2 201617 0

Training will be scheduled during faculty's break in schedule before the end of 2017 - 2018 year.

Relared Documents

¥ Related Outcomes Results

Fashion Merchandising and FASH 14 08/22/2016 - In the summer 2016 semester, £3
Design 8£6% (20 out of 21 students) scored a letter

grade of "C" (70 out of 100 points) on this

Related Outcome(s) will faculty developed project
display

27
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) 2. Where We Are Now

MT. SAC! “Year at a Glance”




Year At A Glance

s

¥ 5 il i
''''

o Continue PIE by briefly describing current conditions that impact
your unit or department. We expect the post pandemic to have

significant implications. Please list only the top impacts in a bullet
format.

o Include program planning decisions that might impact retention,
success and equity. These can be in bullet format.

o |ldentify 2-3 top accomplishments for your area that are student-
centered or have college-wide impact.

29



Year At A Glance
" ¢ [tistime to reflect to on your Units proudest moments for the current PIE
Reporting Year.

e Share any external and infernal conditions that might have led to critical

. Welcome,
Quality PIE (Demo) m - psuarez7 v

PIE Planning Unit

Where We Are Mow: Analysis and Summary

v # Narrative Reporting Year

illi PIE Planning Unit  ~ » ¥ 201819 # g
# PIE Reporting v > ¥ 201712 V£ ©

Where We Are Now:
Analysis and Summary

Where We Are Going:
Unit Goals and Plans

To add a New Reporting Year, simply

Where We Make an

et Comnethe oo select the plus symbol and enter the
da Wapping v fields that have been provided.
M Reports .
[ Documents >

30



Year At A Glance

.':ﬂ.'f':.ﬁ .-_‘I‘_"L :

- . Welcome,
E Nuventive. Improve Sample of Quality PIE (Demo) - m - psuarez7

= 1 sample of Quality PIE (Demo) > PIE Planning Unit > 2. Where We Are Now: Year at a Glance > Add Reporting Year

* Reporting Year v

Enter the ¥ Contact Person Don t forglet
narrative for / . to save!

Email/Extension
each of the
applicable

\ * Summary of Notable Achievements

fie | ds * Program Planning (Equity, Retention and
* Success)
on Goals and Resources ¥ External and Internal Conditions Ana ysis
B e
i‘l‘i Mapping W .- N _
- Critical Decisions Made by Unit
.
[T] Reports v
-
N * Contributers to the Report
[ Documents v
-

31
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. 3. Where We Are Going

T. .
M22S “Unit Goals and Resources”




Unit Goals

e\

o Finish PIE by selecting the year 2022-23 for each Unit Goal that is still active.

o Review and update your resource requests by making sure that the new
Urgent priority option is selected for essential requests.

* Urgent priority resource requests are those that are absolutely essential for program or
service continuation. Without these needs met, your program or service will not be
able to continue.

* High priority resource requests would still benefit the program significantly, but your
program or work will continue if the request is not funded.

* Medium priority resource requests are those that are important, but not significant for
program functioning.

* Low priority requests are those that will improve program functioning but can wait
until a later date to be filled.

33



Unit Goals — What are Quality Goals?

a Welcome,
psuarez7

Nuventive.

mprove Maintain current Unit Goals by adding the new
Al reporting year (2022-23) or inactivating them if
o o they have been satisfied or are no longer needed.

PIE Planning Unit v

This section co or activities, but a more

PIER i general categorization of thg ers of your Unit's work). Example: Technological Currency - Facilities: Improve and maintain facilities and infrastructure to support student success. - Add
eporting v

new goals by clicking the j wmbol at the right of the "Unit Goals" row. - Specific plans and activities will be added below each of the over-arching goals.

Where We Are Mow:

Analysis and Summary  © Unit Goals

L4 Facilities and Technology Provide a comfortable, adaptable, and safe learning environment that is large enough to support the diverse (4
Where We Are Going: ‘ i &y P E g g PP & @

Unit Goals and Plans ®) educational and technological needs of the entire Mt. SAC community (Active)

b Campus Promotion and Qutreach Illuminate the role of 5ample program in the health and well being of individuals and society through @ o

Where We Make an —
) I 2 teaching and outreach to the campus community, and market the Sample program to students as a potential major. (Active)
Impact: Closing the Loop

on Goals and Plans » Transfer and Articulation Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry FhHo

2 level sample careers. (Active)

iaa Mapping v

P @ Quality Programs Provide quality programs and courses in the Sample division. (Active) @ o
[T] Reports v

4 Instructional Support 5taffing: Increase and maintain faculty, lab technician, and staff positions to fully support program including maintaining @ m
[J Documents 7 ® cu rrency in the field, increased course offerings and open studio hours in all areas. (Active)

34



Unit Goals — What are Quality Goals?

2. Evaluate and assess all of your current m & pruaery
Unit Goals to see if they can be combined
or if new Unit Goals can be entered for the
next reporting year.

PIE Planning Unit  w ot specific plans or activities, but a more

PIER rti rastructure to support student success. - Add
eporting v

Where We Are Mow:

Analysis and Summary  © Unit Goals

L4 Facilities and Technology Provide a comfortable, adaptable, and safe learning environment that is large enough to support the diverse (4
Where We Are Going: ‘ By P E E g pp & @

Unit Goals and Plans * educational and technological needs of the entire Mt. SAC community (Active)

b Campus Promotion and Qutreach Illuminate the role of 5ample program in the health and well being of individuals and society through @ o
Where We Make an

) ; teaching and outreach to the campus community, and market the Sample program to students as a potential major. (Active)
Impact: Closing the Loop

on Goals and Plans » Transfer and Articulation Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry FhHo
‘ level sample careers. (Active)
iaa Mapping v
¥ (@ Quality Programs Provide quality programs and courses in the Sample division. (Active) @ o
[T] Reports v
4 Instructional Support 5taffing: Increase and maintain faculty, lab technician, and staff positions to fully support program including maintaining @ m
[ Documents w 9 currency in the field, increased course offerings and open studio hours in all areas. (Active)

*Quality not

Quantity*
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Recommend
evaluating all
current goals and
look for ways to

synchronize from
various Unit Goals
to one.

Unit Goals — What are Quality Goals?

~ @ Unit Goals

Quality Goals can be classified as “over-arching” goals that are not specific plans
or activities, but a more general categorization of the drivers of your Unit's

4 Facilities and Technology Provide a comfortable, adaptable, and safe learning environment that is large enough to support the diverse EAvI|
@' educational and technological needs of the entire Mt. SAC community (Active)

4 Campus Promotion and Outreach Illuminate the role of Sample program in the health and well being of individuals and society through @ m
® teaching and outreach to the campus community, and market the Sample program to students as a potential major. (Active)

» Transfer and Articulation Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry EAvI|
@ level sample careers. (Active)

» @ Quality Programs Provide quality programs and courses in the Sample division. (Active) & w

4 Instructional Support Staffing: Increase and maintain faculty, lab technician, and staff positions to fully support program including maintaining Egvilin|
® currency in the field, increased course offerings and open studio hours in all areas. (Active)

» © New Computer Lab Obtain facilities to open a new state of the art computer lab for our students. (Active) @& w




Strategic Priorities

e\

1. Strategic Priority 1: Advance and foster an equitable, diverse, inclusive, just, and anti-racist
campus culture that empowers our community to make positive changes in society.

2. Strategic Priority 2: Further develop, facilitate, and maintain a physically and emotionally safe and
accessible campus environment.

3. Strategic Priority 3: Develop and expand strategies for communication about opportunities for
students that support retention, persistence, and success.

4. Strategic Priority 4: Effectively coordinate human, physical, technological, and financial resources
to improve student accessibility, growth, and academic success.

5. Strategic Priority 5: Embed environmental, social, and economic sustainability into the work and
decision-making processes of all areas of campus.

6. Strategic Priority 6: Ensure open and authentic communication and coordination among
stakeholders to support the achievement of all college goals.
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You will need to
tie your PIE Unit
Goals to the six
strategic
priorities.

: Strategic Priority 1: Advance and foste 3n equitable, dwersa, inchuive, Just, and ant-a0st Campus culturs that empowers our Commundy 1o make positve chanpe in Socity. Stratege Priority J: Furthr develap, faciitati, and mamtain 3 physcally and emotionally 5ale and acceisble Campus envroament. Strateg Priorty J: Develop and
wxpand stritegess for and communication about opportundies for students that mippert retention, parstence, and mucces. Stratig Priorty &: Efectivaly cordinate human, physical, technciogy, and financl rescurtes to mprove sudent accessibity, rowth, nd academsc sucoiss. Srategic Priorty 3 Embed envronmental, social, and &conomi
suitanabilty nta the work and decsion-malong proceines of o areas of campui. Strategc Prorty & Endue open and authedte communicaton and coordination ameng takihaidert 19 wpport achvemant of o callege poali.

Jnlt (OaH
* || Goal 1 - Promele inncvative

Applications to promate student
Strategic Priority | suctess Troubleshooting the poaly




Resources Requested — What are Quality Resources?

= Nuventive.

) Welcome,
mprove PIE - Sample of Quality PIE (Demo) ~ m & psuarez7

? - = h 4 ; j j Where \We Are Going: Unit Goals and Plans

Number of Resources Needed
Re CO m m e n d e d n u m b e r Of ReSO u r‘ce S : AS onnection to the mission of the college. (Over-arching goals are not specific plans or activities, but a more

= . ogical Currency - Facilities: Improve and maintain facilities and infrastructure to support student success. - Add

' 'h" % . m a ny a S n ecessa ry to a Ch ieve yo u r U n it G Oa | . Specific plans and activities will be added below each of the over-arching goals.

= bt [ Ell

=

e
g T i ANy [ U dl'y 1 s
—

-
-

- Where We Are Going:
Unit Goals and Plans

Facilities and Technology Provide a comfortable, adaptable, and safe learning environment that is large enough to support the diverse [

&) educational and technological needs of the entire Mt. SAC community (Active)

Goal Year(s): 2017-18, 2018-19, 2019-20, 2020-21
ate Goal Entered (Optional): 11/15/2012
e Goal Archived/Inactivated (Optional):

Where We Make an
Impact: Closing the Loop
on Goals and Plans

~ [l Resources Needed

‘_:1 sl v 4 Full Funding Requested Printing Space (Active) A a
(1] Reports bt » Full Funding Requested Printer (Canon Image Runner 5000) (Active) (F v
[ Documents v » ¥ Map to Goals and College Themes
Assignment
L4 Campus Promotion and Outreach Illuminate the role of Sample program in the health and well being of individuals and society through (R |

: teaching and outreach to the campus community, and market the Sample program to students as a potential major. (Active)

L4 Transfer and Articulation Prepare students to enter accredited Sample Programs in Sample degree programs to become well qualified entry (R |

9 level sample careers. (Active)

P @ Quality Programs Provide quality programs and courses in the Sample division. (Active) Fhw
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Resources Requested — Type of Request

Mt. SAC simplified
the process of
viewing Resources
Requested by
using a filter
option menu.

—

=

geds of the entire Mt SAC community

Active

Request 5tatus

*

Resources Meeded

[F-Describe Plans & Activities Supported

{Justification of Meed)

*ead

What would success look like and how

would you measure it?

* Type of Request

* Planning Unit Priority

One-Time Funding Requested (if applicable)

On-Going Funding Reguested (if applicable)

L ]

Total Funding Requested

&) Facilities and Technology Provide a comfortable, adaptable, and safe learning environment that is large enough to support the diverse educational and technological

A7)

Select the correct option to

ensure that Resources are
categorized appropriately.

FACILITIES: This section includes minar building improvement projects and alterations to specific rooms or operational areas.

STAFFIMNG: Requests for permanent employee positions or temporary/hourly employees.

INSTRUCTIONAL EQUIPMENT: Equipment, library material, or technology for classroom instruction, student instruction or demonstration, or in preparation of learning mater|
MOM INSTRUCTIONAL EQUIPMENT: Tangible property with useful life of mare than one year, other than land or buildings improvernents, equal and over $500 per individual i
SUPPLIES AND MATERIALS: Instructional supplies and materials are items to be used by students, faculty and other personnel in connection with an instructional program, |es
LOTTERY: Instructional materials that are designed for use by pupils and their teachers as a learning resource and help pupils acquire facts, skills, or opinions or to develop cc
MARKETING: Requests for services in the areas of graphic design, news, and photography, posting information, communication and social media.

PROFESSIOMNAL & ORGANIZATION DEVELOPMENT (POD): Requests that provide professional learning opportunities for ML SAC employees.

RESEARCH SUFPORT: Evaluating or researching the impact of your educational intervention (cross sectional, cohort tracking).

IT SUPPORT: Requests for projects related to the implementation, integration, application, delivery, and suppart of information and instructional technologies.

OTHER OFERATING EXPENSES AMD SERVICES: Requests for contracted, legal/ audit, personal/ consultant, rentf leases, repairs/ maintenance, snd other misc. services. May als
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= Nuventive.Improve

PIE Reports

, Azzessment Plan - Three Column

2. Aszeszment Plan - Narrative

Mapping e
Reports W

Standard Reports ‘

Unit Goals and Resources

Ad Hoc Reports

[ Documents W Documents List

PIE Narrative Summary
Course Reports

Mapping

Mapping: Curriculum Mapping
Mapping: Curriculum Mapping Exce

Mapping: Goals (M/A) Exce

Sample of Quality PIE (Demo) -

= M 5ample of Quality PIE (Demo) » Reporis » Standard Reports

Assessment: 3. Where We Are Going:

psuarezy

This report shows the Unit Goals for each selected PIE Planning Unit, along with any Resources Needed, 1. Where We Make an
Impact: Closing the Leop on Goals and Resources, and for each Unit Goal Description. The reportis displayed in a four column
layout. In addition, any reportable fields from the General Information page display at the top of the report.

This report shows the Unit Goals for each selected PIE Planning Unit, along with any information contained in the 3. Where We

Are Going: Unit Goals and Resources area related to each Unit Goal Description and any recorded 1. Where We Make an Impact:

Closing the Loop on Goals and Resources. This may include any Mapping for the Unit Goals you wish to display. The report is
displayed in a narrative layout. In addition, any reportable fields from the General Information page display at the top of the
report.

This report shows the Unit Goals for each selected PIE Planning Unir, along with any information contained in the 3. Where We
Are Going: Unit Goals and Resources area related to each Unit Goal Description. This may include any Mapping for the Unit
Goals you wish to display. The report is displayed in a narrative layout. In addition, any reportable fields from the General
Information page display at the top of the report.

This report list all documents (files) stored in each folder for each unit.

This report shows the Marrative Reporting Year for each selected PIE Planning Unit.

This report shows the Unit Goals of the PIE Planning Unit and how each selected Course is related to each Unit Goal Description
using Curriculum Mapping. This report can only be run for one PIE Planning Unit at a time.

This report shows the Unit Goals of the PIE Planning Unit and how each selected Course is related to each Unit Goal Description
using Curriculum Mapping.

This report shows the Goals (N/A) of the PIE Planning Unit and how each item from the selecled Planning Unit is mapped.

Welcome,
- -
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Nuventive Improvement Platform Premier Edition

PIE - Business - CS&DT: Fashion Unit

Reporting » Standard Reports

Open Report ¥

ritersand R
O ti O n S * REpmtTfﬂe 1. Assessment Plan - Three Column Se I e Ct R u n Re p O rt
p 3 ReportLogo | Mz, SAC Logo* a n d a P D F iS

generated.

Goal Year(s) 2 2_2 3

Request Status

Sort 1. Where We Make an Impact: Closin] Locp on Goals and Resources [:]P.sceﬁding @)escend'ﬁg
Date of Analysis Between and
Reporting Year

% Completed
Options

Include Unit Goals With No 1. Where We Make an Impact: Closing the Loop on

Geals and Resources

Include Resources Needed With No 1. Where We Make an Impact: Closing the

Loep on Goals and Resources

Include Inactive Resources Needed [
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PDF Report
generates.

1. Assessment Plan - Three Column

Sample of Quality PIE (Demo)

Unit Goals

Resources Needed

1. Where We Make an Impact: Closing the
Loop on Goals and Resources

Modernization of Instructional
Technology - Optimize the use of
classrooms, labs, equipment and
infrastructure to support, augment
and reinforce the curriculurmn and
improve the learning experience.
Status: Active

Goal Year(s): 2015-16, 2016-17, 2017-
18, 2018-19, 2019-20, 2020-21, 2021-
22,2022-23

Date Goal Entered (Optional):
06/26/2017

Transfer and Articulation - Prepare
students to enter accredited Sample
Programs in Sample degree programs
to become well gualified entry level
sample careers.

Status: Active

Goal Year{s): 2017-18, 2018-19, 2014-
20, 2020-21, 2021-22, 2022-23

Date Goal Entered (Optional):
11/15/2018

Report directly on Goal

Report directly on Goal

Reporting Year: 2021-22

% Completed: 75

We were able X¥Z etc. we implemented 123. We hired a
professional expert...

We grew X (06/03/2022)

Reporting Year: 2020-21

% Completed: 50

Provide an update on the implementation of this plan or
activity. What is the progress? What do the data indicate
about its progress? Discuss progress, results, outcomes, or
impact using these prompts: What progress has your unit
made with the resources provided? Are you or will you
meet your expected outcomes? How has the
implementation of this plan impacted student success?
(10/22/2021)

Reporting Year: 2021-22

% Completed: 75

We met the threshold....trending upwards, 3185 graduated
ete,, (05/25/2022)

Reporting Year: 2019-20
% Completed: 50
test (06/01/2020)

Request - Full Funding Requested -
Support to Track 5ample Programs
Transfer

*Describe Plans & Activities
Supported (Justification of Need):

Reporting Year: 2018-19

% Completed: 0

No funding was received. Updating the Goal Year to reflect
2018-19 and 2019-20. (01/18/2019)



Reports

'\x.
e

.
o WS

Ad'HOC Re pO rtS ple of Quality PIE (Dema)
for Resource > Ad Hoc Reports

Nuventive Improvement Platform Premier Edition

Allocation

Ad Hoc Reports
2018-19 Unit PIE Level Resource
Allocation Report
2019-20 Unit PIE Level Resource
Allocation Report
2020-21 Unit PIE Level Resource
Allocation Report
2021-22 Unit PIE Level Resource
Allocation Report
2022-23 Unit PIE Level Resource
Allocation Report

Description

Dataview

PIE Planning Unit -

Resources

PIE Planning Unit -

Resources

PIE Planning Unit -

Resources

PIE Planning Unit -

Resources

PIE Planning Unit -

Resources

3. Where We Are Going

3. Where We Are Going

3. Where We Are Going

3. Where We Are Going

3. Where We Are Going

: Unit Goals and

: Unit Goals and

: Unit Goals and

: Unit Goals and

: Unit Goals and
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Report will generate in Excel

and filters/

applied.

L ER Copy -

sorts can be

Tell me what you want to do...

General -

9} Normal Bad Good Neutral

Calculation

& EX EI [&] Fill -

Z AutoSum -~

5

v L

Paste T Merge & Center ~ $ -0 2 0@ Condit\pna\ Format as Explanatory ... |Input Linked Ce Note Insert Delete Format - @ Sprt&'. Find &
- Formatting = Table~ - - - A= Liear Filter~ Select -
Clipboard [P} Alignment [F} Mumber [F} Styles Cells Editing
L4 b r:
A B D | E | F | G | H | | J | K
) ) Planning Unit Department- o . . One-Time Fundin.g On-Going Fundinfg Total Funding
Unit Name Unit Goal Name . Org/Department’s Description (Resource) Justification of Need Type of Request Requested (if Requested (if Goal Year(s)
Priority ) N Requested
1 Contact Staff
Sample of Quality PIE  Campus Promotion and High PIE User Marketing Materials to Advertise the Sample A comprehensive outreach strategy to boost MARKETING: Requests for services in the F 1000 2019-20
(Demo) Outreach Program and Boost Enrollment enrollment. Includes professional, themed areas of graphic design, news, and
design of brochures, flyers, and notices to photography, posting information,
counseling, C5Us and the campus in orderto  communication and social media.
present Sample Program as a vibrant program.
2 4
Sample of Quality PIE  Campus Promotion and High PIE User Supplies for Workshops and Fairs (Promotional Requiring the following items: promotional INSTRUCTIONAL SUPPORT PROGRAM I 2500 2019-20
(Demo) Outreach Giveaways) giveaways that include Mt. SAC logo {ush's, FUNDING (INSTRUCTIONAL EQUIPMENT):
sanitation kits, book-markers etc) Equipment, library material, or technology
for classroom instruction, student
instruction or demonstration, or in
preparation of learning materials in an
3 instructional program, equal or over 3500.
Sample of Quality PIE ies and Technology High PIE User Printer {Canon Image Runner 5000) Printing Lab - New printer to be allocated to INSTRUCTIONAL EQUIPMENT: Equipment, 5000 5000 10000 2019-20
(Demo) the new printed space being requested. Will  library material, or technology for
allow students to make various copies for classroom instruction, student instruction
presentations/ handouts as well as offer print or demonstration, or in preparation of
services for students and staff. learning materials in an instructional
4 program, equal or over $500.
Sample of Quality PIE ies and Technology Medium PIE User Computers for Reference Desk and Instruction Printing Lab - Provide reference, research, and INSTRUCTIONAL EQUIPMENT: Equipment, 6000 10007000 2019-20
{Demo) instruction to students using up-to-date library material, or technology for
technology by ensuring computers used for classroom instruction, student instruction
reference and instruction are replaced when  or demonstration, or in preparation of
older than five years as outlined in the College learning materials in an instructional
) i faculty replacement guidelines. program, equal or over $500.
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What’s Next?

0 h F

Recommendation to Work with your Department
generate reports and take to to meet due date.

department meetings.



R Research/ Data Review Questions | Easy as PIE

Annel Medina Tagarao
atagarao@mtsac.edu

Technical Questions:
Krupa Patel: kpatel37@mtsac.edu

Video Training Resources:
http://www.mtsac.edu/pie

Future Suggestions:
If you have suggestions for future versions
of the dashboards, please use our feedback

form.

e

Mﬁ

Planning for Institutional Effectiven%ss



mailto:atagarao@mtsac.edu
mailto:psuarez7@mtsac.edu
http://www.mtsac.edu/pie
https://mtsac.co1.qualtrics.com/jfe/form/SV_9HazclYTzWUbBSl

	2022-23 PIE �
	2022-23 PIE Overview
	PIE Process – Overview
	Accessing PIE – Login
	PIE – Single Sign On
	PIE – Home Screen
	PIE – Home Screen
	Data Review
	Turn Your Plans into Progress…
	The Dashboards include: 
	Using Data for Unit Goals and Resources: Sample of Dashboards
	Success Rates by Division, Department, & Subject
	Institutional Set Standards for Student Achievement
	Institutional Set Standards for Awards
	Tips…
	Closing the Loop – Using SEAP Data for Unit Goal Planning and Resources
	SEAP Programs Demographic Profile Ethnicity Example
	SEAP Programs Fall to Spring Retention Example (Fall 20 to Sp 21 & EOPS)
	Data Exercise: Success, Challenges, and Lessons Learned
	Helpful PIE Definitions
	1. Where We Make an Impact
“Closing the Loop on Goals and Resources”
	Closing the Loop on Goals and Resources – Analysis of Progress
	Closing the Loop on Goals and Resources – Analysis of Progress
	Closing the Loop on Goals and Resources – Reporting Year
	3. Where We Make an Impact – Related Outcomes Results
	3. Where We Make an Impact – Related Outcomes Results
	3. Where We Make an Impact – Related Outcomes Results
	2. Where We Are Now
“Year at a Glance”
	Year At A Glance
	Year At A Glance
	Year At A Glance
	3. Where We Are Going
“Unit Goals and Resources”
	Unit Goals
	Unit Goals – What are Quality Goals?
	Unit Goals – What are Quality Goals?
	Unit Goals – What are Quality Goals?
	Strategic Priorities
	Evaluating Unit Goals – Linking to Strategic Priorities
	Resources Requested – What are Quality Resources?
	Resources Requested – Type of Request
	Reports
	Reports
	Reports
	Reports
	Reports
	What’s Next?
	Resources

